PLIM: lNakeT cpeacTB No aHanM3y pbiHKa

ToBap

TakTn4ecKnm MmapKeTuHr

[Cnaiip # 22]

JXU3HEeHHbIV UMK TOoBapa

XXusHeHHbIN UNKN TOBapa npeanosiaraet KOHe4YHOCTb €ro CyLeCTBOBaHUS;
CObIT TOBapa npoxoanT Yepe3 pa3/InyHble CTaguu U Kaxagasi ctagns Tpeoyer
cBOeur 0Co6OoN NoINTUKN
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Mpopaxwu: Hunskune beicTpopactywme MepgneHHO Mapatowme
pacTywue
CebecTonMoCTb: Bhicokas CpeaHss Hunakas Huzkas
MpuGbLINb: Hun4yTtoXHas PacTywias MakcumanbHas Mapatowas
MoTpeoutenu: "Jlioburenu MaccoBbI pbIHOK MaccoBbIin pPbIHOK OTcTalowume
HOBOro"
Yucno Hebonblioe NMocToaHHO BonbLioe, MNapawowee
KOHKYPEHTOB: pacTyuiee Ha4YnHawllee
nagars

Bain & Company, Inc.

{{Oct/01/96 JP USR0O057R}}



PLIMN: lNakeT cpeacTB No aHanu3y pbiHKa ToBap

TakTnYecknm MapKeTuHr NMpumep XN3HEHHOro uukna
[Cnanp # 23]

@ YepHo-6enblii/ UBETHOW TENEBM3OP
® BnageomMarHMTogpoH
® [lepCoHasbHbIA KOMMLIOTEP

e CoToBbIn TenedoH

Bain & Company;, Inc.

{{Oct/01/96 JP USR0321R}}



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa ToBap
TakTnYecknm MapKeTuHr Pa3paboTka HOBOro ToBapa

[Cnanp # 24]

e Pa3paboTka HOBbIX 1 MOAEPHU3ALMSA CYLLECTBYIOLLMX TOBAPOB
JOJIKHA OCYLLECTBNATLCA C MbIC/bIO 06 YO0BNETBOPEHUN
noTtpedbHocTen notpedbutend

e Ha 3anage cywecTByeT KOHUENUMSA 0 npoLlecce pa3padoTku
HOBbIX TOBApPOB*. Mbl xOTenn Obl NOAYEPKHYTb pPag, ee
OCHOBOMOMaraLWwmx NPUHLUMMNOB:

- noTpedbuTtenb BCeMY rosioBa: obpaTtHas CBA3b CO CTOPOHbI
noTpedutensa Oo/mkHa UCMOMb30BaTbCs A1 pa3paboTke naen
N TECTUPOBAHUA KOHLEMNLMA HOBOro TOBapa

— OXBaTblBaeT BCIO OpraHM3aumio: akueHT Ha notpeobutene B
MapKeTUHre He ciiyd4aeH. ToBap O0IKEeH co3aaBaTbCs Npu
yyacTum BCex OTAEeN0B npeanpuaTus

- dunHaHcoBag nNpopadboTka: Aangd NPoBepkM MPOrHO30B O
NPUOLINBLHOCTM HOBOIrO TOBapa HeEOOXOAUM TLAaTENbHbIN
dU1HAHCOBbLIN aHaNM3

= MoandunLMpOBaHME CYLLLEECTBYIOLLEro ToBapa TpedbyeT MeHblle
aHanmM3a, 4em 3anyck HoOBOro. Yem Bbille HOBM3HA TOBapa, TEM
bonee TwWaATenbHO HEOH6XOAMMO NOAXOAUTb K €ro aHanmay

Bain &Company;, Inc.

MpumedaHme: *[daxe nocne getanbHOr0 aHanM3a HOBbIX pa3paboTok, oT 50% [0 67% HOBbIX TOBApOB Ha 3anajne
He NPOoXoAsT TECT Ha BbKMBAEMOCTb. TOBOpAT Tak: "Ecnm Obl aHaNOrMyHbI NPOLLEHT BbiMycka

NpPOAYKUMW Ha NPeanpuaTum wen B 6pak, Bbl 66l 06aHKPOTUANCH. " {{Oct/01/96 JP USRO131R}}



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa ToBap
TakTnYecknm MapKeTuHr Pa3paboTka HOBbIX TOBapOB

[Cnaiip # 25]

o KoHuenuwns pa3paboTkyn HOBbIX BUAOB NpoAyKUNN Ha OCHOBE
MapKeTUHra npeanosnaraer csieg0BaHue TPeM rnpuHunnam:
= NMMOTPEe6HOCTU NoKynartesen
— KoopAnHaUuus AessTe/IbHOCTU A4J1s1 yAOBJIeTBOPEeHUs 3TUX
norpe6Hocrein
— aHann3 npuobIIbHOCTN/6M3HeCc-aHaNIn3

3anagHas npakTnka:. OPUEHTALINA Ha PbIHOK

MpenBapu- I'Ipe,u,aapy— Moppo6Hoe\\ Mpensapu- Okcnepu- OkoHua- o n YpoBeHb

3apox- MepsuunHasa )\ TensHoe TTe“;:I:'_V' uccneno- TenwHbI YWPaspaboTkal) TecTsl TecTbl PuiHo4HOE \) MeHTanb- TenbHbIN ﬁBgeMglj'e msoﬂeBﬁﬁ:ni Heynau
nexve e oueHka naydeHue q:cmm BaHue 6raHec- nagenma anbda 6eta ucneitaHue ffHoe npous-// 6usHec- BCE),EI.CTBa ﬂpuHKe 0OKOJ10
pbiHKa pbIHKa aHanus BOJCTBO nnaH 50%!

aHannmsa
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Poccuinckum nooxoa: opyueHtTaumd Ha npoun3BoaCTBO

\I'Ipe,u,BapVI- \ 3kecne I/I-\
Saoon. Tenorei b aspaGoTka MeHTaE)'Ib- Ocsoetne \\ Mosienerne\ YPOBEHb
,u,eng e Texnn- Maienvm HOG NpOW3-/ npous- //vapenus va/ Heyoay?
/ ueckwii /" oncreo BOACTBA pbIHKE X%

o 2resy e — —

? / J / /O |

[ ]
' = JlaHHble Ha OCHOBE M3y4eHUa pbiHKa/noTpedbuTtenen

$ = OunHaAHCOBLIN aHaNN3

/ = [1pon3soacTBO

Bain & Company, Inc.

McTouHuk: ApantupoBaHHbili PobepT Kynep "3aBoeBaHue pbiHka HOBOW npoaykumen”, 1993 {{Sep/18/96 JP USRO133R}}



PLIMN: MNMakeT cpenctB no aHanu3y pbiHKA ToBap

TakTn4eCKnm MmapKeTuHr
[Cnanp # 26]

MoTeHumanbHbIN

® OcHOBHAag BbIroaa -
HanpumMmep, aBManepeneTsbi

Y nydLueHHsbl
TOoBap

® Ha30BbLIV TOBAp, Hanpumep,
ycnyrm AspodnorTa:
- MECTO B camonete
= HAEXHOCTb
- 6€30NacHOCTb
= ONPEeneneHHOCTb
NONETOB pacrnMCaHnem

Oxnpaembiin
TOBap

BbasoBbI TOBap

® Oxmnaoaembli ToBap,
06HOBNEHHbIN AapodnoT

= BEXJ/INBOCTb NepcoHana

= XypHasibl B nonerte

= HE3aTsHYTLIN NnpoLuecc
perucTpaunn

= MHEepPaJibHad BOAa

OcHoBHada
Bbiroga

® YiyyuieHHbIn ToBap
TpaHcasapo, 3anagHbie
aBManHuUn
- KoMdopTabenbHoe KpPecno
- BKyCHas nuuia B nonete
= CKMAKM MOCTOSIHHbIM
KIIMeHTam
= KOMHaTbl OTAbIXa B 3ase
permcrpauum
= IEeMOHCTpauns GunnbMoB B
nonere

@ [loTeHuUmManbHbIN TOBAP

® [Moa BNUsSiHNE KOHKYPEHLMU U pacTyLmx TpeboBaHui noTpeduTtenen, xapaktepucTunkn
npeanaraemMbiX TOBApPOB U3MEHSAIOTCA OT 6a30BbIX A0 MaKCUMasbHO YNyYLLIEHHbIX

@ MoxeT ocTaBaTbCa NnpennoxeHne 6a3oBoro Tosapa no nNpeaesibHo HU3KOoM LieHe

Bain & Company; Inc.

{{Sep/18/96 JP USRO135R}}




PLIMN: MNMakeT cpenctB no aHanu3y pbiHKA ToBap

TakTn4eCKMmn MmapKeTuHr
[Cnainp # 27]

® Mbl 06cyanm cyllecTBoBaHne yposHel Tosapa. Onpenenvte aTu ypoOBHM AN CBOEro ToBapa

o\43 1. OcHoOBHas
Bbliroga
OCHOBHaﬂ BblIroga - 9TO HY>XXObl, KOTOpPble yp,osneTBopﬂeT TOBap, HarnpmMep 4Ynctaqd ogexga
2. bazoBbin
TOoBap

BasoBbin TOBap - 3TO OCHOBHbIE XapaKTepucCTUukn, Crnoco6Hble YOOBNETBOPUTb HYXAbl, HANpmnMep, CtupasibHaa MallnHa

Ha KakoMm 3. Oxunpgaembiin

YPOBHE TOBap
HaxoauTCs

BaLLl Oxuagaemsblit TOBap - CNeayloLwmin 3Tan 3BoJIIOLUUM ToBapa, Hanpumep, CTUpanbHas mMallvHa - agTomart

ToBap?

Ha kakunx
YPOBHSAX 4. YnyduweHHbIN
HaxoosaTCs TOBap
KOHKYPEHTbI?

YnyulLEeHHbIA TOBap - 3TO TOBap, OTIMYAIOLWMICS OT OCTalbHblIX Hnarogaps CBOMM cneunduyeckuM xapaktepucTmkam,
Hanpumep, 3KOHOMUYHbI LMK CTUPasbHOM MalUNH b

3a6yﬂ,bTe :> 5. nOIeHLI,I/IaJ'Ib-

4o HbIli TOBap
bynywee ToBap CnenyloLLLEero NoKoIeHNsl, HaNpUMep "ONeKTPONIoKC” cobrpaeTcsl MPOU3BECTM aBTOMAT CTUPAIO LA,
3a atnm! cylalmn 1 rnajawmn oaexany

Bain & Company; Inc.

{{Sep/18/96 JP USRO137R}}



PLIMN: MNMakeT cpenctB no aHanu3y pbiHKA ToBap
TakTn4yecKkum MmapKeTUuHr CranpapTtHaga knaccudukauma ToBapa

[Cnanp # 28]

e Teopusa mapkeTuHra npegnaraeTr CTaHaapTHYIO Knaccnudukaumio ToBapoB

e Kaxnablh ToBap nmeeT 6a30Bble MAapPKETUHIOBbIE XapaKTepUCTUKN.
Ncnonb3oBaHume cneunduyeckux xapakTepucTmk no3BonseT ObiTb HE
3aypsaHbIM YHaCTHUKOM, a NMAEPOM pPbiHKA

OnucaHue OCHOBHbIE XapaKTEPUCTUKU
[m— = — = — —
| ToBapbl | o ToBapbl MHOrOKPaTHOIO ¢ LleHa: 6bonee BbiCOKasi, 4eM y TOBapOB
| anurensbhoro | NOJNIb30BaHNS HeaJIMTENbHOrO NOJNIb30BaHUSA
| | none3osaHus | | e MoryT 6biTb TOBapamu e [MponBuxeHne ToBapa: NepcoHasibHble NPOoAaXN
H HOro notpebneHuns
| : “;5;fh§ ioAgﬁﬁﬁiJaK)mnm e ToBap: cepBUCHOE 0OCNyXMBaHME, rapaHTms,
’ WHCTPYKLUMKX NO 3KCnayaTauum v T.
¢ Bce1t§apb| | | NPOMbILLIEHHBIMU (CTaHKM, PyKu ° yarat A
MOTyT ObITb I I obopynosaHue) ¢ KaHasbl CObITa: Kak npasuio, 0BbIYHbIE UK
Knacenpuum- | 3KCKJIIO3MBHBIE AUCTPUOLIOTOPHI
pOBaHbl I |
= NO CPOKy ToBapsl e OOHOPA30BOro NOMbL30BaAHNA
UCHOb30- | KpaTKogpe— ' AHOP e LleHa: He Bbicokas. [pubbINb AOCTUraeTcs 3a cyeT
I °
cawn 1| “emoro || aue tosapu wapomioro - o6uewos mponax
=no CcBOM | | NMoNb30BaHUSA P ’ P ’ e KaHanbl cObITa: 4EM LLUMPE CUcTemMa cobITa, TeM
npupozne | LLAMIMYHb), HO MOryT ObITb U o(beKTUBHEE
| MaTtepuanbHbie | NPOMBbILLNIEHHLIMW (CBEpna, Macku
_______ CBapLUMKOB) e [MpoaBmxeHve ToBapa: arpecCnBHOE
¢ HemarepuanbHble TOBaphI o LleHa: 3aBMUCUT OT OOCTOATENLCTB U OYEHb
yenyru ¢ MoryT GbITb NOTPEOUTENLCKMMU HEMoCToAHAA
(mMaccax, oby4yeHue) n e KaHanbl cObiTa: BLIGOPOYHbIE KaHanbl CObITa
NPOMbILLMIEHHBIMUY (ayOnT
HemaTtepuanbHble o (aypwmr, ¢ V/ICKYCCTBO NMPOABMXEHUS NPOAYKTA:

KOHCaUTTUHT)

Bain & Company, Inc.

{{Sep/18/96 JP USRO138R}}



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa ToBap

TakTnYecknm MapKeTuHr Knaccundukauma ToeapoB HapoOgHOro

Cnavp # 29

[Cnatn # 29] noTpeoneHus
ToBapbl HapoAHOro nNOoTpe6sIeHNs1 TPaguLUOHHO noapa3aensioT Ha
OCHOBE MoKynareJsibCKuX npuBbIYEK NoTpeourenei

ToBapbl ToBsapbl I
NOBCEOHEBHOO NPEABAPUTENBHOMO ToBapbl 0cO00ro | ToBapbl MaCCUBHOIO
cnpoca BblGOpa crnpoca | cnpoca
TN\ v /\

e ToBaphbl, NOKynaemble 4acTo, 6e3 e ToBaphbl, CpaBHMBAEMbIE e ToBapsbl C |« ToBapbl, KOTOPBIX
pasgyMmn n ¢ MMHUManbHbIMN “ Mexay coboii no YHUKaIbHbIMN I notpebuTtenb He 3HaeT
yCnnmamm _ s nokasaTensam B npoLecce XapakrtepnctmnkamMmm m I nnn 3HaeT, HO He AyMaeT

\ _ BbIGOPA ¥ MOKYMKM OTAENbHbIE | 00 1x nokynke
} £ / \ MapoiHbie ToBapel | TpebyloT 3HAUMTENbHbIX
ToBapbl ToBapbl Tosapbl anqa CxOKme Hecxoxne |® MokynaTtenn yCuUnuii B BUAE peknambl
NMOCTOAHHOIO| [MMMYNbCUBHOMN| | 9KCTPEHHbIX TOBAPHI TOBapbI COrfacHbl 3aTpatuTb | M MEeTO0B JINYHOMN
cnpoca MOKYMNKN cJly4yaen OO0MOJIHUT eJibHbIE | npoaaxm
M K . K ycunusa pagam nx | — CTpaxoBaHue Xn3Hu
° KapTOLLIKa ) Mopo)KeHoe e | |IOKynaloTCA e KA4eCTBO U“ ayecTBO, r|p|/|o6peTeH|/|9| — SHUMKNIONEeaAnn
e KeTuyn e [a3eThl npw Xapakrtepuc- XapakTepucTuKmn I
"XaiHy," BO3HUKHOBEHUN  TUKM MOXOXMN pasiNYHbI e [lokynatenu |
e Mbino OCTPOW HyXAbl ¢ LleHbl e [Mokynartenb OCO3HaloT, 3a 4To |
" Miokc” B HUX, pas3fnyHbl CpaBHMBaET OHW NnaTart
Hanpumep, TOBapbl, a He DOMONHUTENbHbIE I
30HTUK BO L, EHbl OEHbIMN |
BPEMS JINBHS |
L L 4L b <L |
e PerynapHbie e [Mokynatotca e [MokynakTca e LeHa - o ACCOPTUMEHT |
MOKYMKK 6e3 NnpPW CPOYHOMN KJ1l04EBOMN TOBapOB U |
npensapu- HeoBbX0AUMOCTU  KpuUTepuin aKTUBHOCTb
TeNbHbIX e AKTUBHOE TOProBoro '
pasnyMmia npeanoxXeHne nepcoHana - I
BaXXHbl€ I
cocTaBngowme |
LeHa Huskaal[ _ Bbicokas I
Bain & Company;, Inc.

{{Sep/18/96 JP USR0O140R}}



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa

ToBap

TakTnYecknm MapKeTuHr

[Cnaiip # 30]

Knaccndpumnkauma npombilusiIeHHbIX TOBApPOB

lMpombiwineHHble ToBapbl MOryT 6biTb MAEHTUPULUNPOBaHbI HA
OCHOBaHWUU TOW POJIN, KOTOPYIO OHU UrPaloT B NPON3BOACTBEHOM
npouecce  OTHOCUTEJIbHbIM 3aTpaTtam

Matepuransl n
nonydabpukaTbl

AN
e ToBapbl NOMHOIO

noTpebneHns/BUOAOU3IMEHEHHbIE
B MPOM3BOACTBEHHOM MpoLecce

CpenctBa
Npou3BoACTBa

/\
L TOBapr ANNTeNIbHOIO MNOJib30BaHUA,

KOTOPbl€ B OCHOBHOM Y4aCTBYIOT B
NPOU3BOACTBE NOTOBOW NMPOAYKLLUM,
a He uayT Ha noTpeodbneHue

CHabxeHune u ycnyrum

/\

e ToBapbl KPAaTKOCPOYHOr O NOJSIb30BaHUS,
B OCHOBHOM y4yacTBylOLIME B
Npon3BOACTBE FOTOBOI NPOAYKLLMA U
He NUcnosibayemMmble s r|0T\pe6neva

/ AN N\ /
MpoMbIWNEHHbIE
Cobipbe P Uane s YcTraHoBka |[O60pynoBaHme| CHabxeHue Ycnyrn
Komnnek- Komnnek- OdwucHoe | |Mponssoa- KoHcynb-
X bIPbEBBbI - -
D 0(;’1/ Tl Cn pgﬂ,eKTble TyloLwme Tylowme 3paHus Ozgﬁzlﬂ‘eo Lex obopyno- | | ctBeHHOe Oggﬂ%” PemoHT | [TaunoHHble
Y Y MaTepwuanbl netanm BaHMe CHabXeHune yenyru
* CKopo- * Xenesnan * Cranb * OneKkTpo- ¢ [pegnpuatna ¢ NeHepaTopbl ® BunoyHbln ® OucHas ® Cmasku ¢ [BO3OM ¢ Movika okoH ® KoHcyJib-
noprdwmecd n
CeEOHLﬁbIe 5yﬂa ¢ Llement MOTOPS! * Oduchl * Mogbemnky  MOABEMHIK meGens ® KapaHpawn ¢ Kpacka :g?lgg%:”hﬂe ro
® YroJib [ ) - <
NPOAyKThI ¢ LleHa n Lntbl ° Ezz:blemembl ° TKSNI':'I_HO ® Kpacawmin ¢ 3anacHble yrpassieHna
e Hemnten-  ° Ceipasi HedTb  HaLEXHOCTb Py P MOPOLLIOK 4acTu o Yonyru
cuBHas! o KoHTpakTbl Ha 1OCTaBOK ansa IOPICTOB
peknama un JOnro- CrnocoGCTBYIOT NPUHTEPOB
NPOJBUXEHNE CPOYHbIe Npon3BOACTBY R PR PR ,
NpPOAYKTOB Ha  MOCTaBKN KOMMieK- ~ ~ ~
pbiHKE (MOTyT LleHa u TYOLLIMX * Keanudukaums ¢ O6bI4HO ¢ O6bIYHO
nosfy4nTh HALEXHOCTb MaTepunasnos areHToB Mo npoaaioTcs npoaalTca
TOBapHYIo HOCTABOK npoaaXam nrpaer yepes yepes
2",?5&; i:’;OM CHOCOBCTBYIOT BaXXHYIO POSib nocpeHNKOB, MOCPENHNKOB
CTaHoBATCA MPOVISBOACTBY = YacTo rpynnbl no XOTA BOSMOKHbI
noTpetu- ChIPLEB X nposaxam 1 TIDAVBIS
TENLCKAMM MpoAyKTOB COBMECTHO C npoaaxm
ToBapamu) TEXHNYECKIMMN
creuvianmcTamm .
Bain &Company;, Inc.

{{Sep/18/96 JP USRO058R}}



PLIMN: lNakeT cpeacTB No aHanu3y pbiHKa

ToBap

TakTn4Yecknm MapKeTuHr

[Cnanpg # 31]

PbIHKM npoMbIWNEeHHbIX ToBapos u THI

¢ B KOHUenTyasbHOM njiaHe Mbl CYNTAaeM, YTO MapPKEeTUHI NpoayKunu
npomebILLIeHHOro Ha3Ha4yeHuss n THIT ocHoBbIBaeTcst Ha O4HUX N TEX Xe
KJ1I04€eBbIX NMPUHUNNax

e OgHako Ha npakTuke, nogxoabl KO MHOMMM rpoo6seMmam pa3sinyHbi

AnemMeHT
CTPVYKTYDbI/ BU

E€ATEeJIbHOCTU

PblHKMN NPpOMbILLNTIEeHHbIX TOBapOB

PbiHku THN

1. BbibOp pblHKa

¢ AKUEHT Ha pa3paboTKy pbiHKA B TeYEeHMe
NnepBOro aTana XM3HEeHHOro uukna Topapa*

e BblGOp pbiHKA, €r0 CerMeHTauma U opueHTaums
Ha KOHKPETHbIEe CerMeHThl Yyallie UMetoT
6onbllee 3HayeHne, 4em paspaboTka pbiHKa

2. CermeHTauus
notpebutenen

o OCHOBHble NepeMeHHbIe (pakTOPbl CErMeHTaummn
PbIHKA HOCAT AeMorpaduyecknin xapakrep:
HanpMMep pasMmep KoMnaHuMm Unm oTpacrsb

e OCHOBHbIEe nMepemMeHHble GakTOpbl CErMeHTaumMmn
pbiHKA 0ObIMHO CBSA3aHblI C 0OPa30M XUSHU Un
NCUX0J10r Nemn

3. Monutuka no
BMaam ToBapa

¢ [Mo3MUMOHMPOBaHNE TOBapa Ha pPbiHKE YacTo
CBSI3aHO C €ro xapakrepuctukamm n GyHKUUaIMm

e [103MUMOHMPOBaHME TOBapa Ha pPbIHKE B
OonblLUell cTeneHn OCHOBAaHO Ha
NCUXONOrM4eckux dakTopax - penyrauum Mapkm

4. LleHoo6paso-
BaHue

o LleHbl CUNbHO 3aBUCAT OT OENCTBUSA
KOHKYPEHTOB M 4aCTO HACTPOEHbI Ha
YAOBAETBOPEHNE KOHKPETHbIX HYX,

e LleHbl 0ObIYHO CTaHOAPTHbIE C OOMbLIMM
Ha®OpPOM pekaMHbIX CKUOOK

5. KaHanbl cbbiTa

¢ Yactoe ncnonb3oBaHue cnyobbl cobiTa U/ Mnm
TOProBbIX areHTOB AJ11 KOHTaKTOB C
noTpedouTenammu

e OcHoBHOM cnocob Bbixoga Ha noTpedbutenen -
ONTOBbIE N PO3HMYHbIE OpPraHnu3aumn

6. NpoaBwmxkeHne
ToBapa

¢ Peknama penko 1crnonb3yeTcs A5 NOOLpEHMS
npsMoro cnpoca. Hekotopsle npon3BoaAnTENU
NONb3YTCA €N NS pacrnpoCcTpaHeHns
MHOPMaLMM O KOMNAHUU N ee NMPOAYKL,UN

¢ Ctpaterusa “nogrankmBaHus” UCMNonb3yeTcs
6onee yacTto

e Peknama wimpoko ncnosnb3dyercs ojs
nooLpeHnsa cnpoca v anddepeHuraLmnm Mapkm
ToBapa

e [lpeobnapaet cTpaternsa "nputarnsaHma”

*KoHuenums XU3HEHHOro umkna TOBapa - Kak BaXXHOIro afieMeHTa MapkKeTunHra - paccMatpmBaeTca gajiee B 3TOM OOKYMEHTE

Bain & Company, Inc.

{{Sep/18/96 JP USRO059R}}



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa

ToBap

TakTnYecknm MapKeTuHr
[Cnaiip, # 33]

Procter & Gamble

AccopTMeHT

LLiInpnHa accopTumMeHTa

v\N\e"‘Ta CpencTtBa NMYHOM
nHa accoP’ Molowwme cpeactea  Mbio FUrvieHbi
an Taiin = =
Tuke
9pa
P
— 200 rpamm
- 500 rpamm
- 1 kr
- 1 T.40.
+ e |llnpnHa accopTUMeHTa O3Ha4YaeT KOMMYeCcTBO e [locnenoBaTeNbHOCTb 3TO
a3HbIX NPON3BOACTBEHHbLIX JIMHNN B3aMOCBSA3b MexXay
nybuHa
NPON3BOACTBEHHBIMU
aACCoOpPpTMMEHTA e [liinHa acCOpTUMEHTA 0O3HA4YaeT KONMYeCTBO BMOOB I:> nagmmmﬂ
NPOAYKTOB, BbIMyCKaeMbIX HA OAHON NNHUN .
= N0 NOTPebnTeNbCKOW
e [lybnHa acCoOpTMMEHTa O3Ha4YaeT KOIMYeCTBO bYHKLMN

Mogudukaumun ogHoOro npoaykra

= 0 KaHany cobbiTa

Bain &Company, Inc.

{{Oct/03/96 LL USRO144R}}



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa

ToBap

TakTnYecknm MapKeTuHr

[Cnanp # 34]

CyuiecTByeT TEHOEHUMNA

pacuinmpeHna Nnpon3BoaACTBEHHbLIX

JIMHUN CO BPEMEHEM

OpHako ...

JInwHme
NPON3BOACTBEHHbLIE
MOLLHOCTU
PacLumpeHHbie HaeneHue co
Cokpalenne CTOPOHbI areHTOB
NMPON3BOACTBEHHbIE
Phpy JINHUU no npofaxam/
Q ,: ONCTPNOLIOTOPOB
N oii%ugmgfggfmm Paclwvpexue
g " accopTuMeHTa
JIVIHAWN

e PacwunpeHue BHN3

— CMeLLEeHnEe B HUXKHUN
CEerMeHT pblHKa

e PacwwunpeHue BBepx

— CMeLLEeHne B BEPXHUN
CEerMeHT pblHKa

e PaclumpeHune B 060umx

HamnpaB1E€HUNAX

— paclUMpeHne B BEPXHEM 1
HUXXHEM CermeHTax pbliHKa

¢ PaclumpeHmne accopTmmMmeHTa
B pamMKax CyLLEeCTBYIOLLErO
OxBaTa pbiHKa

* JInHMM Takke MOryT ObITb “yrnybneHsl” -1.e. 60MbLUE
Moauduvkauni NPoAyKTOB/eanHNL, y4eTa 3anaca

e ACCOPTUMEHT TakXe MOXET OblTb pacLLUUPEH - T.e.
nyTeM yBEJINYEHU KOTMYEeCTBa BUAOB NPOAYKLMN

3aTpaTthbl Ha pacwipeHue
acCcopTUMEHTA

PacuwinpeHHsble

npon3BoaCcTBEHHbLIE TNHNN
YBENYMBAIKOT 3ATPAThI

3aTpaTthbl

/\

durHaHcoBbIE
3aTparhl

e 3arpaTtbl Ha NPOU3BOACTBO ®

roTOBOW NPOOYyKUUU

e YBennyeHne HakaaHbIX

pacxoa0B

¢ YBennyeHue npocros

e 3arpaTbl HA XPaHEHNEe
roTOBOM NPOAYKUMU

e 3aTpaThl Ha pa3paboTky

npoaykTa

e 3arpaTbl Ha
TPaHCNOPTUPOBKY

e 3arpaTbl HA NPOABMXEHME

TOoBapa

e 3artpaTbl Ha 06paboTKy

3aka30B

CrpaTternyeckumn
pUCK

MoTepsa
opueHTauun Ha
PbIHKE

Mpopoaxa ToBapa
Mpv BbITECHEHNW
APYrnx cBOuX
NPOAYKTOB C pblHKa

e Peakuus

KOHKYpeHTa

CHunxeHwne
KayecTBa

BeeneHune B
3abnyxageHue
notpeburena

Bain & Company;, Inc.

{{Oct/03/96 SR USR0149R}}



PLIM: MakeT cpeAcCTB NO aHANM3y PbIHKA ToBap

TakTn4Yecknm MapKeTuHr NMpuOLINBHOCTb NO BUAAM NPOAYKLUN
[Cnanpg # 35]

% MpuGbInbHOCTL NO BuAam npoaykuvm  Mpubbib Touka 6e3y6bITOYHOCTHU
W

38.4%
Q 100% $30.0 mMAH. $11.5 MAH. 6.6%0 30

THN ot 13-4‘?
I nvon - 24.6%
KOHTpONbHbIE 7 61.0% o5 |
Kabenu e
- I'opoackue
80 TenedoHHbIe - 40.5% .
CTaHunoHHbIe Tene GoHHbIg - S
n = g 20 -
CwurHanbHo- E Touka
60 6nOKK|;p60;nO:Hble 64.1% % 6eSy6bIT0LiHOCTl/I MepemeHHble
2 15
e 3arpatsl
B - g
H»3KOBONbTHbIE s
OF | e B
I 37.3% %2 3arpartbl Ha
3 coumanbHyto coepy,
~ 0305 [ T 'LCKoppeKTMpOBaHHble
20 - = - - = = = = = |{Ha Halor Ha
BbICOKOBOJIbTHLIE l nNpuobLINb
| cunoBble kabenum 29.4% | | IMoCTOSAHHbIE
0 I I I Y I I 1 Y yzarpam
0 0 1 2 3 4 5 6 7 8
Bbipyuka MpuBeinb Mpon3eoacTBO (ThiC. TOHH B MEOHOM 9KBUBAJIEHTE)
MpunobINb CUNBHO KoNeobneTcs No BMagamM Npoaykummn Ucnonb3oBaHue mowHocTen okono 35%

MpumedaHne: 1. MoXHO Takke NpoaHanM3npoBaTh 3TO C YHETOM MPAMbIX MOCTOSIHHBLIX 3aTpaT (Hanpumep, onpeaeneHHble 00l eLexoBblie 3aTparhl,
€CIN B Liexe NPOM3BOOATCSA KOHKPETHbIE BUAObI MPOAYKUMKM) 1 pacnpeneneHns Bcex NocTosHHbIX 3aTpaTt. OgHako cnegyeT
BHMMATENIbHO OTHECTUCHL K OCHOBE AJ19 pacnpeaenieHmsa NocToAHHbLIX 3aTpaT. 3apniaTa OCHOBHLIX Paboynx - 04eHb HekayecTBeHHas
OCHOBAa [J19 Takoro pacnpeneneHus

2. AHanM3 MOXHO BMOOU3MEHUTb ONA U3Y4YEeHUa OeHEXHbIX CPeAcTB, nosydyaemblx Mo BMaamM npoaykumm ( ¢ yyuetom baptepa 1 ycrnoBuit

onnatbl). Hawm KoHCcyNnbTaHTbl C paaocTbio 06CYAAT C BamMu 3T BOMNPOCHI Ha nocnenyoLwwmx sctpedax. NonesHasa nHpopmaums
coaepxaTtcs 1 B Opyrnx nakertax AOKYMEHTOB MO MNPOEKTY - Bbl MOXeTEe Moy4MTb NOAPOOHYI0 MHPOPMaLMIO B MeCTHOM LleHTpe
npuBaTMU3auun.

Bain & Company; Inc.

{{Oct/03/96 SR USR0148R}}



PriL: lNakeT cpeacTB No aHanM3y pbiHKa ToBap
TakTnYecknm MapKeTuHr NMpumep KabenbHOro 3asopa

[Cnaiip # 36]

HomeHknatypa BbirnckaemMou npoaykunmn KkabesibHoro
3aBopga 6bin1a pacLunMpeHa B pe3ysibTaTe yBeJIn4yeHns
napameTpoB aCCOPTUMEHTAa

Lnpuka IdnvHa accoptnmeHTa M'nybura
accopTUMeHTa P accopTUMeHTa
¢ Havyanocb e CyLleCcTBYOLWNNA ¢ [ponsoLno yrnyonenme

NPOM3BOACTBO HOBbIX aCCOPTUMEHT Oblin CYLLLECTBYIOLLLEIO

TUNOB Kabens, Takux pacLuMpeEH accopTuMeHTa

Kak:

- [[opoackon TenedOoHHbIN - Pasmep ceveHud = [loBbICMNacb CNOXHOCTb
kabenb cunoBoro kabens 3aKPYTKN MHOTOMaPHbIX

yBenmuuncs oo 240 ropoackux kabenen

= KopabenbHbiin kabenb

KB.MM
- Y - Pacwupunca
MeTannypruyeckuii kabens = BpoHupoBaHHble kabenu aCCOPTUMEHT
= KOHTpONbHbIN Kabenb BbICOKOI0 HanpsxeHus KOHTPONbHbIX Kabenen
= LLlaxTHble kabenun - PacwmnpeHuve
NnpPon3BOACTBA
noTpeouTenbCKnx
TOBapoOB

B

¢ PacwumpeHne npou3BOoACTBa SABJISETCA €eCTECTBEHHOMN peakuuen Ha
cokpalieHue 6a3bl Bbipy4ku, Nojsiy4aemMom oT TpaganLMOHHbIX
norpeoutenein U HaNN4YNE CBOGOAHBIX NPOU3BOACTBEHHbIX
MOLLHOCTEN

e OpgHaKo He Bcerga akueHT AeslaeTcs Ha noTpeouTtens/pbiHOK

Bain &Company, Inc.

{{Sep/18/96 JP USR0O146R}}




PLIM: lNakeT cpeacTB No aHanM3y pbiHKa ToBap
TakTnYecknm MapKeTuHr NMpumep: acCOpTUMEHT

[Cnanp # 37]

e B TO Bpems kak ons BCeX KOMMaHUM CyLeCcTBYeT TeHOEHUMS CO
BPEMEHEM PaCLUMNPATL CBOMN NMepBOHaYalibHbI aCCOPTUMEHT, Y
POCCUNCKUX KOMMAHMN 3TO NPOM3OLLSIO TONLKO B NnocnenHune roabi

e 3aBoa, npoun3soaawmn B Poccumn kabenm BbICOKOrO Ka4yecTtBa, CO
BPEMEHEM pacLUMpPuSl CBOM aCCOPTUMEHT NpPOoAYKLUMN

e 3aBOA, Ha4Yan NpPon3BOACTBO Kabena anga ropHeix padboTt B 1955
roay. B HacTosilwee Bpems 3TO npeanpuatne npon3BogmnT OKOMO
2.000 pasnunyHbix MmoandmnKkaumn 3Toro Kkadbens:

- LLiInpuHa accoptumenta = 20 (cunosoi kabenb 10Kv -
noTpebutenbckrue ToBaphbl)

- [1pon3BoacTBEeHHbIE NNHUKN = 85 +
- [1nnHa cpeaHen npon3BoaCTBEHHON NUHUK = 4,25

e B 1995 roay npennpuarme nponsseno 6onee 700 pa3nmnyHbIx
NPOaYKTOB

Bain &Company, Inc.

{{Sep/18/96 JP USRO145R}}



PLIMN: lNMakeT cpeacTB No aHann3y pbiHKa ToBap

TakT4eckum MapKeTUHr NMpumep: acCCOPTUMEHT
[Cnaitn # 381 (npomosxeHune)
... Ha 100 BugoB ToBapa ( <20% ) npuxognrca 6osee 80% BbIPYy4YKN OT NPOJaAX

100% .
§[ ------------- C yuetom

9 80 nNoTPEeOUTENBCKNX
g TOBapPOB

g Bes yueta

o) NnoTPEOUTENBCKUX
4 TOBapOB
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5

8 20
C

0 i | | | | |
1 100 200 300 400 500 600
KonnyecTtso BMOOB NpoOayKLUn
Bain & Company, Inc.

{{Sep/18/96 JP USRO141R}}



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa

ToBap

TakTnYecknm MapKeTuHr
[Cnaiip, # 39]

160
140 |

120 -

100F - ~-—~-—-—+/-—-=------- T

60 |-

MpoueHT OT NpundbINn
(00}
o
|

40 |-

MprbbINbHbIN

NMocnepcTBusa: NPNOBLINIBHOCTDb

He I'IpVI6bIJ'IbeIl7I|

> 100%

Yncno BUOOB BbIMyCKAaeEMOW NPOAYKLNN

e MHorme Bmnabl TOBapoOB

MOryT AaBaTb OONbLUYIO
BbIPY4KY, HO MPU 3TOM ObITb
HENPUO bINbHLIMA

e YnpassnieHne aCcCoOPTUMEHTOM

NPOAYKUMN ONS OOCTUXKEHUS
NPUOBLINTIBHOCTU O3Ha4YaeT
ObITb FOTOBbIM K
npekpaLLeHnio Npon3BoACTBa
HEKOTOPbIX TOBApPOB, KOTOPbLIE
CTann HEraTMBHO B/INATb Ha
peann3auuio BCEro
acCopTUMeHTa

OpnHako 3TO MOXeET ObITb
cAenaHo TONbKO NPV Hann4ymm
NpaBUSIbHbIX CUCTEM
OTCNEeXMNBaAHUSA NMPUOLIIBHOCTU
NO OTAOESIbHbIM BUAAM
HOMEHKaTypbl

* ToT e camblii 3ddekT 4acTo HabogaeTcs co cyeTaMu notpedutenei

Bain &Company, Inc.

{{Oct/07/96 PY USR0147R}}



PLIMN: TNakeT cpeacTB No aHaan3y pblHKa ToBap

TakTU4eCKUnN MapKeTUHr NMpuOLINBHOCTb BUAOB TOBapa
[Cnanp, # 40]

B cny4yae, ecnun toBap/Buabl ToBapos HE JAIOT
OLLUYTUMYIO NMPUOHLINb. ..

BosHukaloT_® MpubbinbHa nn  © Moxem nu Mbl e Moxem im Mbl CHUXaTb e Tepsem nu Mbl ® CTOUT NI HaM
BOMPOCHL: BCS JIMHUSA 1IN NOOHATb LEHY? NPON3BOACTBEHHbIE/ OEeHbr' Ha 3TOM oTKasaTbCHd OT
TONbKO ee cHabXeH4yeckve 3atpatel?  topape? [aHHoro Toeapa?
oTOesNIbHble = HaCKOJ1IbKO
cocTasnsowme? notpeoutenu = KakoB CTaTyC Halluunx = MOMOraeT 1 = KakK 3TO NoBAnNsaeT
4YyBCTBUTENbHbI K 3aTPaT OTHOCUTEJIbHO 9TOT TOBAp Ha NPUOBLINTIBHOCTb
- ABNSAIOTCH NN LeHe? KOHKYPEHTOB? . noaoaep>Xveatb AOpyrux ToBapoB?
OHUN Hambonee = Kak noBenyTt cebs = KakoBbl NCTOYHMKA Halleun MHTEpec - KakoBa bygeTt
3HA4YUMbIMUN? HaLmn HEKOHKYPEHTOCMOCOOHOCTN  noTpebuteneii k. pPeakuys
KOHKYPEHTbI? no 3aTpartam (ecnu mbl apyrnm notpeobutenen?
- MpuBneyeT N HEKOHKYPEHTOCMOCOOHL!)?  toapam? - kakoBa bygeT
yBEJINYEHNE peakums
LLEHbl HOBbIX KOHKYPEHTOB?
KOHKYPEHTOB?
Bain & Company, Inc.

{{Sep/18/96 JP USRO150R}}



PLIMN: TNakeT cpeacTB No aHaan3y pblHKa ToBap

TakTU4eCKUnN MapKeTUHr NMpunoOLINBHOCTbL NO BUAAM NPOAYKLUMN
[Cnanp, # 41]

B cny4yae, ecninm ToBap/Bug npoaykunu
AAOT owyTtumyro npnébbiab. ..

Bo3Hukator ® YCTONHMB NN OaHHbIN o Kak Mbl MOXEM e MoxeM N1 Mbl YBENMNYNUTL o CTOUT NN HaM

BOMpOChl:  YPOBEHb YBENNYUTb NPoAaXun TEKyLIMM pacwmpnTb 6a3y

NPUBLINBHOCTU? NPUBLINBHOCTL? norpedutensam? norpedburtenen?

— KakOB CTaTyC HalluXx — YBENINYUTD = N0 Tekywunm — CKONbKO 3TO OyneTr
LLeH OTHOCUTENbHO LLeHbl? npoaykram? CTOUTbL?
KOHKYPEHTOB? = CHU3UTb = €CTb /1IN BOBMOXXHOCTb — KaKoBbl 6yayT 3aTpaThl

— pacTeT 1N PbIHOK? 3arpartbl? pacnpunTb NO pacLINPEHMNIO

- yBenimuvsaem/ aCCOPTUMEHT? MOLLHOCTEN 1
TepseM 1M Mbl Hally YBEJINYEHNIO BbIroabl?
JON0 pbIHKA? - O6yayT nu

— KaKOB CTaTyC HalluX NPUOLINbHLIMU
3arpart NPOAAXN HOBbLIM
OTHOCUTENbHO notpebutenam npu
KOHKYPEHTOB? NOJIHOCTbIO/ YAaCTUYHO

— HaZeXxHa N1 Halla pacnpeneneHHbIX
no3nuus no 3aTparax?
3arpaTtam/ ueHam? — KakoB byaeT ooLwmx

adpdekT Ha NpubbINb?

Bain & Company, Inc.

{{Sep/18/96 JP USRO152R}}



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa ToBap

TakTnyeckmn MmapKeTuHr ToproBbie Mapku
[Cnanpg # 42]

Yro Takoe ToproBasi mapka...

e ToproBas Mapka 3TO HaMMeHOBaHUE, TEPMUH, 3HaK, CUMBO UV KOMOMHAUUS AAHHbIX
NOHATUI, NpeaHa3Ha4YeHHble AN BblAeneHns TOBapPOB MM YCyr Nnpoaasua Unm rpynnbl
NPOAABLIOB U OTAENEHUS UX OT TOBAPOB WUAWN YCNYyr KOHKYPEHTOB

e [10 3aKOHY O TOProBO Mapke OHU NPeaoCTaBNATCA BnagenbsLamMm B 6eccpoyHoe
nonb3oBaHMe. TOProBbie Mapkn B OT/IMYME OT NATEHTOB WM aBTOPCKMX MpaB AENCTBYIOT
BeccpoyHOo. TOProBblie MapKu B pykKax XOPOLLUUX PbIHOYHUKOB HE CTAPEIOT, Kak 3TO
NnPONCXOoOUT C NpoayKTaMu

e [NpoLle roBops TOProBble Mapku - 3To obellaHne noTpeduTento oT UMeHn npoaaBua*
nepenatb onpeneneHHbiii Habop CBOWCTB, NPENMYLLECTB M YCNyr CBOEMYy MNokynaTesto

e CyutaeTcs, 4To Hanbonee N3BECTHbIE TOProBble MapkmM OTpaXxatoT LIeCTb CBONCTB
OZHOI0 MOHATUSA

1. XapaxkrtepucTuka: rnepsbli ypoBeHb accoumauym. Hanpumep, "Mepcepec” = xopoLuo
CKOHCTPYMPOBaHHbIN, OPOron, Ka4eCTBEHHbIW

2. MpeunmywecTBa: MOryT 6biTb PYHKLNOHANBHBIMUY UM 3MOUMOHaNbHbIMKU. Hanpumep, "Mepcenec” =
"NnokasbIBaeT, YTO 9 yOa4ySIMBbIA N BaXHbI YenoBek”

3. LeHHOCTM: OTpaxaeT LeHHOCTN npondBoautens. Hanpumep "Mepcenec” = npecTuXHbIN,
3P PEKTUBHbIN

4. KynbTtypa: oTpaxaeT onpeneneHHyto KynbTypy nnm noaxon. Hanpumep, "Mepcenec” = HeMeukun,
OpPraHM30BaHHbIN, TPOMO3OKNM

5. UHpmBnAayanbHOCTb: BbipaxaeT MHAUBUAOYanbHOCTb. Hanpumep, "Mepcegec” = "kpyton” (MoXeT
ObITb Madno3n)

6. Bnapgeneu: co3gaeT BNeyaTNeHne unm accoumaumio o TMNMYHOM Bnagensue: "Mepcepnec” =
yaa4mBbi OM3HECMEH

Bain &Company, Inc.

* He Bcerpa npousBoanTeNb; OUCTPUOLIOTOPBLI YaCTO CO34al0T CBOW CODCTBEHHbIE TOProBble Mapku Ong
npoaaxu ToOBap 0B, MPOU3BEAEHHbIX APpYyruMin drupmamMmu {{Sep/18/96 JP USRO153R}}



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa ToBap

TakTnYecknm MapKeTuHr ToproBbie Mapku
[Cnaiip, # 43]

KakoBa cToumMocTb TOProBO MapkKMm...

L4 TOpFOBbIe MapKun obnapaioT pa3nnyHbIM BIndaHMnemMm m CToOMMOCTbIO Ha PbIHKE. CYLLI,GCTByeT onuncaHune
HEKOTOPbIX aCNneKkToB TOProBbIX MapokK

= /I3BECTHOCTb TOProBON MapKu: BOMbLIMHCTBO IIOAEN 3HAIOT JAaHHYIO TOProBYID MapKy

= [MpremMnemMocCTb TOProBO Mapku: MHOrMe NoTpedunTenn He BO3paxkalT NPOTUB MOKYMNKM TOBAPOB C
STMMN TOProBbIMU MapKamu

= Bbi6Op TOProBoi Mapkm: MHOrnme notTpedmutenn BbibrMpaoT MMEHHO 3T TOProBble MapKM Ha pPbiHKE

- penaHHOCTbL TOProBOM Mapke: HEKOTOopble NOTPebuTenn Bcerga cTpemMaTca npuodbpecTu aTy
TOProByl0 MapKy

¢ [13BECTHO, 4TO TOProBble€ Mapkn, 3aHMMalo e CUibHylO NMNo3nUmio Ha pblHKE 06118,£I,aIOT CTOUMOCTBIO,
KOTOpad oTpaXaeT MHOroietTHme MHBeCTtMumm B npoaBmXkeHme ToBapa n peksiamMy Ha pblHKe

e XopoLlo n3BecTHas ToproBas Mapka obnagaeT HEKOTOPbLIMU NPENMYLLLECTBAMMU:
= HM3KME 3aTpaTbl HA MAPKETUHI: MOCKOJIbKY OHM XOPOLLIO U3BECTHbI 1 UM MNpedaHbl NnoTpeduTenn

= LINPOKMEe BO3MOXHOCTU Mpun O6cy)K,£l,eHl/II/| TOProBbIX COEJOK: ,EI,I/ICTpI/I6bIOTOpaM npmxoanTc4d
nMcnonb30BaTb AAaHHYIO TOProBylo MapKy, MOCKOJIbKY OHa MOJIb3yeTCA CMNpPOCOM Y I'IOTpe6I/ITeJ'IFI

= LileHoBas HaabaBKa : NOTPeoduTenn roToBbl 3annaTuTb O0JblUE 3a TOProBy0 Mapky, KOTOPOI OHU
0oBepsoT

= 00/leryeHHoe BHeApeHe HOBOro ToBapa, NMOTOMY YTO NPOAYKThl AaHHOW TOProBOW Mapkm XOPOLLIO
N3BECTHbI

= 3awmTa OT LEeHOBOWN KOHKYPEHLUMN: TOProBble Mapky U NMOHATUSA, KOTOPbIE C HUMU aCCOLMNPYIOTCA
CnyXaT 3aWmTon OT OObIYHOW LLEHOBOW KOHKYPEHLUN

— OeCcKoHe4YyHoe CyLLLeCTBOBaHME: XOPOLLO MCMOoJib3yeMble TOProBble Mapkm MOryT CyLLLECTBOBaTb
OeCKOHEYHO HE3aBUCUMMO OT CTaauMn HOBU3HbI UM YCTAPEHUS TOBapa B pamMKax XWU3HEHHOro uukna

e

KakoBa peanbHass CTOMMOCTb?

Bain &Company, Inc.

{{Sep/18/96 JP USRO154R}}



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa ToBap

TakTU4ecknm MapKeTuHr CToMMOCTb TOProBOoii Mapku
[Cnaita # 441 (YnpaxxHeHue)

KakoBa, no BawieMy MHEHUIO, CTOUMOCTb CJ/IEAYIOLNX TOProBbIX MapoK?

Manbbopo 3
Koka-Kona $
Kopak $

Bain &Company, Inc.

{{Sep/18/96 JP USRO155R} }



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa ToBap

TakTnYecknm MapKeTuHr CToMMOCTb TOProBOoii Mapku
[Cnaiin # 44a] (OTBETHI)
Manbb0opo $ 31 mnpa.
Koka-Kona $ 21 mnpga.
Konak $ 18 mnpa.

Bain &Company, Inc.

{{Sep/20/96 JP USRO156R} }



PLIMN: NakeT cpeacTB No aHann3y pbiHKa ToBap

TakTN4eCKnn MapKeTUuHr YnakoBKa  MapKupoBKa
[Cnanpg # 45]

"Kakne n3s npeagnoxxeHHbix pakroposB 60sbLLE BCEro
BJINSIIOT Ha Npuoo6peTeHne BaMun KOpPOOKMN LLOKOaAHbIX

KOHpeT?"
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Bkyc B uenom Bkyc YnakoBka Bkyc HaumHkn LleHa JeTckune MecTo
LLoKosiaga BOCMOMWHAHNA NpuobpeTeHus
(penyTaumsa
npon3BoanTens)

Bain & Company; Inc.

McTouHnk: Onpoc notpebutenen {{Oct/02/96 JP USRO555R}}



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa ToBap

TakTnYecknm MapKeTuHr YnakoBKa U MapKupoBKa
[Cnaiip, # 46]

e CnenyeT obpawartb 0coOb60e BHMMaHME Ha yNakoBKY TOBapa, NOCKOJbKY OHa
nrpaeT BaXKHyl0 poJib B NPUBIEYEHUN NMOTPEONTENS 1 YOOBNETBOPEHUN €ro
notpebHocTen

e B HacToswee Bpema B Poccum ToBap, Kak npaBusio, nioxo nogaeTca u
3almuLaeTcs

¢ YnakoBka, C OOHOW CTOPOHbI SIBNSIETCHA YaCcTbiO TOBapa, a C Apyroun -
cnocoBbCTBYET €ro NPOABMKEHUIO HA PbIHKE
- byTbiNka n3-non, Koka-Konbl - 3T0 MeXAyHapOaHO NPU3HAHHbLIN CUMBOJ

e Pe3ynbTaTbl UCCNEeO0BaHMI MOKa3bIBAOT, YTO POCCUNCKME noTpedutenm
obpawaloT ocoboe BHMMaHME Ha YNakoOBKY, KOTOPAs CNYXUT nokasaTenem u
3almnTON KayecTBa

e MapkunpoBka Takxke nMmeeTt BaXXHoe 3HadyeHune B Poccumn. Poccumnckme
noTpedutenn o4eHb BHUMATENIbHO YMUTAOT MapKUPOBKY, B KOTOPOM
rOBOPUTCH:

= 4TO 3TO 3a TOoBap

- KaK MM Hag0 NoJib30BaTbCH

- KaKoBbl TpeboBaHUa 6e30MacHOCTM

- Korga OH Oblf1 N3roTOBJIEH U A0 KaKOro cpoka rogeH K ynorpeodneHuto

Bain & Company, Inc.

{{Oct/03/96 SR USRO158R}}




PLIM: lNakeT cpeacTB No aHanM3y pbiHKa

ToBap

TakTnYecknm MapKeTuHr

[Cnanp # 47]

YnakoBka
NMpopBuxeHune

ToBapa

Toprosas
Mapka

PbiHOK
(kaHanbl
cObITa)

B3anmocBaA3aHHOCTb

e [TOHAATHO, YTO acneKTbl TOBapa TeCHO B3aNMOCBS3aHbl C
APYruMu 371eMeHTaMn CTPYKTYPbl MapKeTUHra

Bain &Company, Inc.

{{Sep/18/96 JP USRO159R} }



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa ToBap
TakTnyeckmii MapKeTUHr Pe3iome

[Cnaiip # 48]
e ToBap 3TO caMblil BaXHbIN 31IEMEHT B CTPYKTYype MapKeTuUHra

e ToBapbl ObIBADT MaTeEpPUabHbIMU U HEMaTEPMalbHbIMWN, OOHAKO OHW AO0JIXHbI Y,0BETBOPATb OCHOBHbIM
3anpocam noTpedbutens

¢ [lonnuTUkKa npoayKTa cBA3aHa C CEPBMCOM, YNAKOBKOW. rapaHTUAMM U T.A4., YTO BbIXOOAUT 3a PaMKU TOJIbKO
npenocTaBneHns Toeapa. B KOHEYHOM UTOre ToBapbl MOIyT paccMaTpMBaTbCA B KAQ4eCTBE COBOKYMHOCTMU
NPU3HAKOB, KaXAbIi N3 KOTOPbIX 4,00aBNAET HOBblE aCNeKTbl K OCHOBHOW KOHLIEMLVW.

o 1na pa3dpaboTkn cTpaTernn ToBapa cieayet CKOOPANHMPOBATb HECKOMbKO KIKOYEBLIX PELUEHUN MO
— aCCOPTUMEHTY
- MPOW3BOACTBEHHbLIM JIMHUSAM
— TOProBbIM MapkKam
— yrakoBKe U MapKUPOBKE

¢ ACCOPTUMEHT TOBapa - COOTHOLLUEHME €ero WUPUHbI, OJINHbI, Fﬂy6VIHbI n nocnenosaTtesibHOCTN - O0JIXKEH
noaBeprarbCy perynﬂpHoM nepeoueHke asiq noBblilLeHNA I'Ipl/|6bIJ'IbHOCTVI n noTeHunasna pocta KoOMrnaHmnm

e Bam cnepyet oueHmBaTb GUHAHCOBOE MONIOXEHNE BalLEer KOMMAaHUM Ha OCHOBaAHUU PaboThl
NPON3BOACTBEHHbIX NMMHUI. Ha OCHOBaHMN NPUBObLINBHOCTN NPON3BOACTBEHHOW JIMHUW MPUHUMAETCS
pelleHne 0 NPOAO/IKEHUN NN NPEKPaLLEHNIN BbIMyCKa U3OENNIN Ha OaHHON JINHUN.

e KoMnaHun MOryT NpuHATb peLleHne 0 NPUCBOEHNM TOProBOM MapKku CBOMM ToBapam. Bnocneacteuum oHu
MOTyT PeLlnTb, UCNONb30BaTh 1N OOLLYIO TOProBYIO MapKy UM pasHble AN OTAeNbHbIX BUOOB
NPOAYKLMN, Kakme ToBapbl OYAYyT HOCUTb Ty UM UHYIO TOProBYIO MapKy, N Kak 1 Korga yBenndnTb
KONMYEeCTBO TOProBbix Mapok. Co3aaHne TOProBOM Mapkm - 3TO 3HAYUTENbHOEe A0/TOCPOYHOE BJIOXEHME

¢ YnakoBka U MapkKnMpoBKa - 3TO BaXXKHble acrnekTbl MaTepuanbHbix ToBapoB. OHU A00aBNAIOT CTOMMOCTb
TOBapy M CO34al0T BbIrOA4y ANa noTpedbutens: sawmTy, yaoobCTBO B MCNONb30BaHUN U T.4,. B Poccun
ynakoBKa 1 MapkMpoBKa npeacTaBngaT cCOO0M 3HAYUTENbHYIO BO3MOXHOCTb AJ1S1 BbIFOAHOMO
anddepeHUnpoBaHNSA Ha PbIHKE

Bain & Company, Inc.

{{Sep/18/96 JP USRO160R}}



PLIM: lMakeT cpeacTB No aHanM3y pbiHKa

TakTU4eCKun MapKeTUHr NoBecTka gHA
[Cnairp, # 49]

1. BBegeHue
2. BO3MOXHOCTU MapkeTuHra

3. CTpyKTypa MapkeTuHra

=Torap

- LleHa

— KaHanbl cobiTa

- [poaoBuxeHne ToBapa

Bain & Company;, Inc.

{{Sep/20/96 NB USR0315R}}



PLIM: lMakeT cpeacTB No aHanM3y pbiHKa CTpykTypa MapKeTuHra

TakTnyeckmii MapKeTUHr LleHa
[Cnainp # 50]

CTpykTypa MapKeTuHra

- 0
ToBap ///////j//é/c// //////// KaHanbl cObiTa NMpoaBwxeHne ToBapa

e [IlnzanH ¢ LleHa npounssoauTend, e [IpsimMble npoaaxmn u e Peknama
OMTOBMKA, PO3HNYHOIO nocpenHUKN
e [lo3nunsa Ha pblHKe TOprosua e MapkeTuHr
e [1IpOTSAXEHHOCTb
e [lponzBoacteeHHasas ¢ [lonnTmnka CKMOOK N UX cucTeMbl cObITa e OOLWECTBEHHbIE
NNHUA CTPYKTYpa OTHOLLEHUS
— IJINHAa e [1N1OTHOCTb CUCTEMBI
— rny6uHa e YCNoBMSA KOHTPAKTOB cObITa e LleHoBOE
CTUMYNNUPOBAHME
e Mapku e LleHoBas nonutuka e YnpaBneHue u nokynaTtenewu
— OT cebecToMMOoCTU KOHTPOJ1b 3a
e VaKkoBKa — OT CUTyauuu Ha cucTtemMon cobbita e LleHoBOE
pbIHKE CTUMYNNUPOBaHME
» MapaHTuK — OT NONE3HOCTU MPOAABLIOB
ToBapa NOCpPenHUKOB
e CepBucHoe
obcnyxmBaHue, 1 ¢ LleHoBasi cTpaTerus: * AemoHcTpaums
T-A. — BbXungaTenoHas u TOBApOB
3axBaTHM4yecKas

7 7 X2 2

LleneBon notpedburtenb

Bain & Company, Inc.

{{Sep/03/96 AN USRO064R}}

CAlirra: Knltar: Markeatina Manamamont: Analvveiec Dlannina andA Cantral



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa LleHa

TakTnyeckum MapKeTUHr NMNoyemy BaxHa ueHa?
[Cnanp # 51]

e OObIYHO UeHa ABNFeTCH OCHOBHbIM KPUTEPUEM MOKyNnaTeIbHOM CNOCOBHOCTH
nns 60nbLUNHCTBA CErMEHTOB PbiHKA

— LleHa 1 UeHoBas KOHKYPEeHUUS - 3TO BaXHbI 9fIeMEHT MapKeTuHra

e LleHa - 3TO eQUHCTBEHHbIN 3NIEMEHT CTPYKTYPbl MapKeTUHra, KoTopbIi
HenocpeaCcTBEHHO co3aaeT Bbipydky. OcTanbHble CO34al0T 3aTpaThl

e LleHa - 3TO TOT 3NEeMEHT B CTPYKTYPE MapKeTUHra, KOTopbi NpoLLe BCEro
ObICTPO U3MEHUTb

e OgHaKO BGONBLUMHCTBO NPEaAnPUATUA UCNONb3YIOT LUeHY He 3dPEKTUBHO™

= OHa CJINWKOM TlpunBA3aHa K 3aTpaTtaM I/I/I/IJ'II/I yCTaHaBJINBaAEeTCHA NCXOO4A
N3 HENMpaBWUJ/IbHOINO aHasin3a 3aTtpar

— MEHSIETCH He J0CTaTO4YHO 4YacTo ANs y4yeTa BHELUHMX (pakTopoB (B
0COOEHHOCTU HOIALNN)

- HeJoCTaTo4YHO anddepeHumpoBaHa aNns pasHbiX MaTepuranos,
Pa3NIMYn0 CErMEeHTOB PbIHKA U Pa3HbIX YCIOBUIN MOKYMKN

= HEe pacCMaTpmnBaeTCqd B Ka4eCTBe HEeOTbEMJIEMOIN YaCTu CTPYKTYPbI
MapKeTuHra, 1.e. He corjjacoBaHa C ApyrmMm ajieMeHTamMmn

Bain & Company;, Inc.

{{Sep/18/96 JP USRO162R}}

* 3TO OTHOCUTCS M K 3anafHblM KOMMaHUAM, Celydac NnosBnsgeTCa A0CTaTOYHO MTepartypsbl
no nonuTuke "akTUBHOro LeHoobpasoBaHns ™



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa

LleHa

TakTnYecknm MapKeTuHr

e [IpyuHATHE peLueHni No LeHamMm 3aBUCUT OT MHOIMMX acrneKToB,
M No3TOMYy B faHHOM 0630pe OHN paccMaTpUBalOTCS TOJILKO

e [laBariTe paccMOTpuM LOBa KJIIOYEeBbIX acrieKkTa

N

[Cnanp # 52]
BbIOOPOYHO
YcTtaHoBJiEHME UEH
3apa4yun MeTomonorum
LLeHoobpa3oBaHUA LLeHOOO pa3oBaHUsA
e Yero Bbl XO0TUTE e Kak Bbl byneTte
noounTbca? yCTaHaBAMBaTb LEHbI?

KoppekTtnposka ueH

Peakuua Ha
NHPNAUMNIO

e Kakoe BnuaHue
OKaXeT nHpIauma?

Kakne
obcTodATenbCTBa
onpasabiBalOT
KOPPEKTUPOBKY

e [lonntmka cknaok

o InddepeHumpoBaHHOE
LLeHoobpa3oBaHme

¢ Peakuymsa KOHKYPEHTOB
Bain & Company;, Inc.

Sotirce: Financial Debartment Databace

{{Sep/18/96 JP USRO163R}}



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa

LleHa

TakTnYecknm MapKeTuHr

[Cnaiip # 53]

3apadUm LeHoooOpa3oBaHuS

B 3aBUCUMOCTHN OT YCJZIOBUN PbIHKA, NMOJIOXXE€HUSI TOBapa B ero XU3HEeHHOM
uunkse, cTparern4deckmux nimn uHaHCcoOBbIX MPUOPUTETOB OTPaCJSIN UJIN
npeanpuaTnsl, CTaBsTCs pa3Hble 3a4a4Yn LeHoOob6pa3oBaHus

3anayun ueHoobpasoBaHUS

- | .

BeixknBaHue

O6blYHbIE e CBO6OAHbIE MOLLHOCTU

YC/10BUSA. ® HeycTol4mBbIn
noTpebuTenbCckmin
cnpoc

e ArpeccunBHas
KOHKYPEHLNS

MeTtopnonorvda ¢ MNpeBbilLeHne

eHoobpa- NPOOAXHOW LLeHbl Hapg,
. ce6ecTonmMOoCTbIO (Ha
SOBAHUA. nokpbiTHE
nepemMeHHbIX 3aTpar)
Bonpocst:

* HeyCTOM4MBOCTb
— [onrocpoyHas

= anga Bcero
aCCoOpTUMeEHTa

Makcumanunsaunsa
Tekylwemn
npuobINn

e OcHOBHas
dunHaHcoBas uenb -
BeNMYNHA TekyLlen
NpuobINK

¢ TpebyeTca onpenenexHve
GYHKUMIA cnpoca v 3aTpaTt

¢ MpnbbINE MakCUManbHa
npw npenensHo
MaKkCUMasibHOM BblpyYKe 1
npenenbHO MUHUMAIbHBIX
U34ep>XKKax

o CiOXHas MeTodosiorns

e Kak peakums KOHKYPEHTOB
BNSIET HA LEHY
n3MeHsaeT TeHOEHUNIO
cnpoca

o [lonsa npubbinn ans
TOProBan

Makcnmmnsaupa
TEKyLLEN BbIPYYKN

e OcHOBHad

dunHaHcoBas Uenb -
Be/mynHa pocTa
BbIPYYKM

¢ Onpepenexne

dyHKUMKM cripoca

¢ Bhipyuka

MakCuMasibHa B
cpenHen Touke
KpUBOW crnpoca

¢ OnpegeneHve

TeHOEeHUM cnpoca
3aTpyaHEHO N He
YYUTbIBAETCA peakund
KOHKYPEHTOB

Makcumanmsauums
MeToda "CHATUSA
CQIMBOK" Ha PbIHKe

MakcrmMmunsaumus
obbema npogax

"LleHoob6pa3oBaHme npwu
NPOHUKHOBEHUMN HA PbLIHOK™

o Makcumannsauuvs
MCNONb30BaHUSA BbICLLEro

¢ BbicoKasi 4yBCTBUTENLHOCTL EHOBOTO CerMeHTa

LLeHbl e [MpuemnemMsbln MmacLiTab

e 3aTparbl MenJIeHHO MPON3BOACTBA

CHUXAIOTCS e 3almTa OT HOBbIX
o Hu3kas LeHa CnyxuT KOHKYPEHTOB,
3aWMTON OT NoTeHuManbHbix NPVIB/IEKaEMbIX
NPUOLINBLHOCTbLIO

KOHKYPEHTOB
P (naTeHTbI?)

¢ [lpeononaraercs
ncnonb3oBaHne
MeToa010MK
LeHoobpa3oBaHUa C
YY4E€TOM LeHHOCTW AN
notpebutens

o MakcrmMmanbHO HU3Kas
LeHa

e MoXeT Bbi3BaTb
LeneBylo Kanbkyasumio
3aTpar

¢ TpebyeTcs TOYHOE UCCegoBaHNe

o [lons Ha pbIHKE A
n cerMmeHTaund I'IOTpe6VITeﬂeVI

A0J1XXHa CNYy>XXUTb

OCHOBOW . ¢ TpebyeTca onpeneneHune
[0JIrOCPO4HOMU LLEHHOCTU C TOYKM 3PEHUs He
NPUGLIILHOCTU NpPou3BOANTENS, a NoTpedbuTens

Sotirce: Financial Debartment Databace

Bain &Company, Inc.

{{Sep/18/96 JP USRO164R}}



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa

LleHa

TakTnYecknm MapKeTuHr

[Cnanp # 54]

MeToabl LEeHOOOpa3oBaHNA

e CebecToMMOCTb NPOAYKTOB [OJI)KHA ObITb B OCHOBE LI€HbI

e [ToTpeburenbckass CTOUMOCTb 3TO MaKCUMaJsibHas LieHa,
KOTOPYIO roTOB 3arjiaTuTb NOTpPeouTesb

OcHOBaHHbIE Ha
cebecTonmMocTu

MeTononorua: e LleHa ToBapa LLENVKOM
NN 4aCTUYHO OCHOBaHa
Ha CTOMMOCTU €ro
NpoOn3BOACTBA

Heobxooumaa e MHdopmauun o

nHdopmauus : BHYTPEHHMX 3aTparax
Bonpoce!:
e |lennkom
pacnpegeneHHble
3aTpatbl?

— MeTo4,0M0rmg
pacnpegeneHue saTpar

e LleHa Ha ocHOBe BaslOBOM
NpuobbINK/ NepeMeHHbIX

MeToapl ueHoo6pa3oBaHUA

LeH KOHKYPEHTOB U PblIHKA

OcHoBaHHble Ha aHanunse

e LleHa ycTaHOBNEHa

ncxonsa M3 LeH
KOHKYPEHTOB Ha pbliHKE Ha
9KBUBANEHTHYIO MO
CTOUMOCTU TOBapbl

e OOG30p LEH pbiHKA/

KOHKYPEHTOB

e YTOOblI UMETb LIEHY BhILLIE,

4yeM Y KOHKypeHToB, Bam
HeobxoanMMOo NPeaIoXNTb
OO0MbLUYIO CTOMMOCTb

OcHoBaHHble Ha
noTpebunTenbckomn
LLEHHOCTN

e OueHka NoTpeduTenbLCKon

CTOMMOCTW TOBapa (9KOHOMUYeckas
nosb3a)

Jon>XHa OCHOBbLIBATLCS Ha
npencTaBfeHnsax noTtpedutens, a
HEe nNpom3BoauTENS

lNepBnYyHOE MCcnepoBaHmne
noTpedbuTtensa ang yCtaHOBNEHUS
noTPeOdUTENBCKON CTOUMOCTM
ToBapa

MoTpebutenn He ByayT NMIaTuUTb
LleHy BbilLie npeanonaraemMom
NnoTPeobuTeNnbCKOM CTOMMOCTU

Yem 6onee ueneHanpaB/ieHHO
npensoxeHne, Tem nyyiie
CTOUMOCTb OyAEeT BblpaxeHa B LieHe

3aTpartax

Sotirce: Financial Debartment Databace

Bain &Company, Inc.

{{Sep/18/96 JP USRO165R}}



PLIMN: NaxkeT cpencTtB No aHann3y pbiHKA

LleHa

TakTU4eCKUN MapKeTUHT
[Cnaig # 55]

"'IyBCTBI/ITeJ'IbHOCTb N 3J1IaCTUHYHOCTDb LIEHbI

* HackosibkO coKkpaTUTCsl CripoOC Ha HaLl TOBap, ecnun

MbI NMOBbICUM LL€HY?

LleHa

Cnpoc 3a nepvog,

HeanactunyHbi cnpoc

S

e Cnpoc He anacTuyeH, koraa
HyBCTBUTEJIbHOCTb LEHbI
He3Ha4dYunTesibHa

Cnpoc 3a nepuog,

DnacTUyHbIN CNPOC

S

e CnNpoc anacTuyeH, Koraa Ha
pPblHKE €CTb 4yBCTBUTEJIbHAA

HeHa Bain &Company, Inc.

Sotirce: Financial Debartment Databace

{{Sep/18/96 JP USRO166R} }



PLIM: lakeT cpeAcTB No aHanu3y pbiHKa LUena
TakTn4eckum MapKeTUHr

[YnpaxHeHue]

CpaBHute nocnegcrensa 10% yBennvyeHns o6bema
peamm3aunn ¢ 10% noBbILLIeHNE M LEeHbI

® /I3HavasbHble OONyLEH WS
1) LeHa 3a eavHuny npoaykuum paeHa 100 Thic. pyonei
2) CebectommocTb paBHsieTcs 90 Thic. pybnei
3) O6beM pearmszaupmm - 1.000 e anHUL, NMPOAYKLLIAA

A. Kakoea 06LLasa Bbipy4ka?

B. KakoBa 06Las npunodbiib

Mpn6binb B 5 = —
* [lepecmoTpeHHble ponyLieHus (1)
4) LleHa n ce6eCcTroMMOCTb HE U3MEeHUSINCb
5) O6beM pearmzaupm yenminca Ha 10%
B. Kakosa 06Lasn Bbipy4ka?
I". KakoBa 06uaa npubblib =

Mpnbbinb B %

* [lepecMOTpeHHbIE OonyLeHVs (2)
6) CebectommocTb - 90 Tbic. pybnei
7) O6beM peammzaupmin npexHuin - 1.000 eguHuL,
8) LleHa 3a eanHuLy npoaykumm yBenmuunacob Ha 10%

L. KakoBa 06LLasa BblpyyKaZ

E. Kakoea 06Luaa npubbiib = —
MprbbIb B %

Bain & Company, Inc.
Mpumevanus: Opyrve ponyweHus: 1) CebeCTOMMOCTb HE MEHSIETCS MPU U3MEHEHUN
ob6bemoB {{Sep/18/96 JP USRO167R}}
2) Cnpoc He

n3MeHseTcs,
HEeCMOTpSA Ha
MNoORKLILLIEHN e



PLIMN: lMakeT cpeacTB No aHann3y pbiHKa

LleHa

TakTN4YeCcknm MapKeTUuHr
[Cnanp # 56]

e 10% yBennyeHmne o6bema npogax gaer 10% ysenndyeHne
npuobINn B HaTypasibHOM BbipaXXxeHun

e 10% noBbiLLeHUe UueHbl gaeT yBesimdeHns npmnobisim Ha 100%

120,000 -
110.000 110.000

-_ 100.000 %///%%///% % /////////
80,000 |-
60,000 |-

i 3arpatbl: 90.000 99.000 90.000
40,000 |
20,000 |-

0

Bbipyyka npu nepeoHa4yaibHOM

obbeme npogax U NepBOHAYaIbHON  MOBbILLEHUN obbema npogax

LeHe 3a eanMHunuy npoaykumnm

Mpepnonoxenusa: Ob6bem Npoaax, eauHuL, 1.000

3aTpaTbl 3a eANHULLY 90
LeHa 3a eauHuuy 100
Yucraa npmnbbinb 10%

Bbipyyka npun 10%

(ueHa 3a eguHNLY He
N3MeHnnacho)

1.100
90
100
10%

Bbipyuka npu 10%
NOBbILLEHNN LEeHbl (06bem
NPOAaX B HATypasbHOM
BblpaXXeHUN He U3MeEHMUICH)

1.000
90
110
18%

MprMevaHue: NPeanonoXuM, YTO LieHa He BAMSEeT Ha CMpOoCc; CMOTPU nocnenytollee obcyxaeHne aToro Bonpoca

A dPeKT NoBbILLEHUSA LEHbI

(Mpumep)

Bain & Company; Inc.

{{Sep/18/96 JP USRO168R}}



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa LleHa
TakTnYecknm MapKeTuHr KpuBble cnpoca

[Cnanp # 57]

e KpuBble cripoca onpeaensioT ypoBeHb Crpoca Ha PbiHKE Mpu
pasHbIX LIEHOBbIX YCI0BUAX

e KpuBble cnpoca MOXHO NOCTPOUTbL HA OCHOBAHMM MEPBUYHOIO
nccnenoBaHus

— 3KCNepUMEHTaIbHOro Xxapakrepa*: N3MeHANTe LeHbl U
perncTpmpynTe Habnogamowmeca NSMeHeHns crnpoca

— ONPOCHI: Y3HaANTE OT NoTpedbutenen od nx peakunn Ha
BO3MOXHOE YBENNYEHME LIEH

e OgHako, peakumst NoTeHuManbHbIX KOHKYPEHTOB Ha U3MEHeHune
LeHbl NPenaTCTBYeT TOYHbIM BbiBOJAM: peakuus cnpoca Ha
N3MEHeHne BalluX LeH He MOXEeT paccMaTpuBaTbCs HE3aBUCUMO
OT OTHOLWIEHNS K HUM BalLUNX KOHKYPEHTOB

¢ Elle pa3: KOHKYpeHUUs nrpaeT BaXHY poJib NpU MPUHATUN
peLleHnin N0 MaPKETUHTY

Bain & Company; Inc.

* O4yeBUOHO, YTO 3TO JOCTATOYHO CIOXHO, U MO BCE BEPOATHOCTU, PUCKOBAHHO. DTOT METO/, 4aCTo
MCMNOJb3yeTCs BnaaesnbLaMn HECKONbKUX TOYEK PO3HUYHOW TOProBN
{{Sep/18/96 JP USRO169R} }



PLIMN: lNakeT cpeacTB No aHanu3y pbiHKa LleHa

TakTnyeckum MapKeTUuHr HyBCTBUTEJIbHOCTb LLEHbI
[Cnanpg # 58]

* B 10 Bpemsa kak npeanpusTe MOXeT NMPOBECTM NePBUYHOE MUCCNeaoBaHmMe ANns NoCTPOEeHNs KPUBLIX CMpPOCa,
a Mbl 6e3yC/IOBHO peKOMEHAYEM MPOBECTUN N3y4eHNe YYBCTBUTEJIbHOCTU LIEHbI C MOMOLLLbIO aHKETUPOBaHMUS,
TaKke MOXHO npeackasatb ¢GakTopbl, KOTOpble 6yayT onpenensaTb YyBCTBUTENbHOCTL LeHbl. ObpaTtuTte

BHUMaHWE Ha Cnefyiome gakToper: nokynartenu GyayT MeHbLle 06pallaTe BHUMAHNE Ha LLEeHY,
¢ YHMKaNbHas LEHHOCTb: Korga y ToBapa HeT KOHKYPEHTOB

nokynaTtenn 6y,£l,yT MeHbLlEe O6an_l,aTb BHUMaHMNE Ha LLEHY,

e OcBegoOMIEHHOCTb O ]
NP0 Ay KTaX-3aMeHUTesIsX: KOrga MM He M3BEeCTHO O TOBapax-3aMecTUTenax

nokynartenun o0yayT MeHblle obpaliaTb BHUMaHNE Ha LEHY,
e TpyAHOCTU CpaBHEHMS: Korga y HUx He 6yaeT BO3SMOXHOCTU CPaBHUTbL TOBap C ero
NOTEHUMaNbHbIMU 3aMEHUTENAMMN

NoKyrnaTenu TeM MeHblle obpallaloT BHUMaHNE Ha LEHY,
e O6wume pacxonbl: 3pdeKT
AELLEeBOro KOHEYHOro ToBapa: 4eM HUXKEe MX pacxonbl MO OTHOLIEHUIO K 00Wwmm 3aTpartamu/
[0xoaam

nokynaTenn MeHblle obpallaloT BHUMAHWE Ha LEHY npu
YMEHbLLUEHNN UX PaCXOL0B NO CPABHEHMKU CO BCEMU
3aTpaTtamMm Ha KOHeYHbIN ToBap

o AP dekT KOHe4YHOM BbIroabl:

nokynaTenn MeHblle obpallaloT BHUMaHUE Ha LUeHy, Korga

° .
3¢¢eKT pasfenexns satpat H4aCTb pacxonoB Ha TOBaAp HECYT Agpyrme CtopoOHbI

¢ UHBECTMLMN, CBA3AHHBIE C MOKYMKOJi nokynaTenn MeHblle obpallaioT BHUMaHUE Ha LeHy, Koraa
DOMNOJIHUTENIbHOro ToBapa: TOBap MCMNONb3yeTCss BMECTEe C TOBApPOM YyXe
NPMoOpPETEHHBIM

NoKynaTenn MeHblle obpallaloT BHUMaHUE Ha LUeHy, Korga
cyuTaeTcs, 4TO ToBap obnapaeTt 605iee BbICOKMM Ka4eCTBOM,
NPECTUXEM UNN 3KCKTIO3UBHOCTbIO

e 3ddexT oTCYyTCTBUS 3anaca: nokynarenu mMeHblue o6paLlaloT BHUMaHWe Ha LeHy, Koraa
OHV He MOryT XpaHWTb TOBap

e OddekT "LleHa - kayecTBO":

Bain & Company, Inc.

{{Sep/18/96 JP USR0O170R}}



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa LleHa
TakTn4eckun MapKeTUHr OnddepeHunpoBaHHoe
[Cnann # 59] LLeHooOpa3oBaHMe/CKUaKu

e CyuiecTByeT psig 06CTOSATE/IbCTB, NMPU KOTOPbIX NpeanpuaTrue
MOXXET NMPUHSTb rmbKyr0 NOJINTUKY B 06/1aCTN LEeH

o Mbi yAaesisseMm OCHOBHO€ BHUMaHUEe BO3MOXXHOCTSIM B
OTHOLUeHUUN NoBbILLeHNnss UeH U NCrioJib30BaHUsA CKU4OK C
Ka4yecTBe CTUMYJ10B

LileHoBas CKuak1 n CTUMynbl
andodepeHumaunsa
Teopus: e [1POOYKT MOXET UMETb Pa3HYI0 LLIEHHOCTb Ha pa3HbIX e CKMUOKM CTUMYIMPYIOT ONpeaeneHHoe noseaeHue
PbIHKAX UM B UX CErMeHTaXx, notpeburenen
nnu

= pacwmpeHme 00beEMOB 3aKyrnoK
= 6onee onepaTMBHbIE NaaTexm
= 3aMeHa baprepa Ha AeHbru kak Gpopmy onnarthbl

HekoTopble cerMeHTbl MOryT ObiTb MeHee
4yBCTBUTEJIbHBIMM K LiEHaM

® B 9T1Xx cerMeHTax pbiHka BO3MOXHO MOBbILLIEHNE LIEH = CMSITYEHNE CE30HHbIX KonebaHwui
ANA OTP&KEHNA yCNIoBMN Ha HUX - CTUMYNMPOBaHNe oTkasa noTpebutenein ot ycnyr
. KOHKYPEHTOB
e OTO 3aBUCUT OT NPaBWUJIbHON CEerMeHTauum n/unm
He3(pPEKTUBHOCTbLIO PblHKA (HEBO3MOXHOCTbLIO
CpaBHEHMS LieH) e Cknakun, Kak 1 gpyrue cpencrea MapkeTuHra, He MoryT
Poccuiickas e B pasHbix permoHax BO3MOXHO Ha3Ha4yaTb pasHble cosfaTk CNpoc, Ans KOTOPOro TpebyeTcs Hanuune oboux
MpakTuKa: LLeHblI. B OCHOBe 3TOoro - Head)d)eKTl/lBHa‘r'l pa60Ta acCrnekToB I'IOKyI'IaTeJ'IbHOI/I CI‘IOCO6HOCTVI - BOBMOXHOCTUN A
PbIHKA, @ He Ka4eCTBEeHHas cerMeHTaums KeNaHvs 3annarnTb
notpeburene = 4acTo y noTpebutenen HeT AeHer UNn Apyrux nNaaTexHbIX
cpencrTB
* Bonpoc cocTonT B COXpaHeHW YPOBHS NPUOLINIbHOCTY; = 4aCTO NOTPeduTenn He XOTHAT NNaTUTb BCNeaACTBUE
NPVObIIb HENB3 TEPSATb B MOMbL3Y NOCPEOHNKOB HA oTCyTCTBUS 9D PEKTUBHON CUCTEMbBI KOHTPONS 32
aTane cobiTa MCNONHEeHeM JOrOBOPOB M NPaBOBOW cucTeMbl. OHU
i ! 3HAIOT, 4YTO HENaTeXM He MNOBMEKYT HUKAKMX
e InCTpmObIOTOPLI/*TOProBLbLI” NPOLBETAOT N3-3a nocnencTBuii
Head dekTBHOM paboThbl pbiHKa .
b & P Bain &Company, Inc.

{{Sep/18/96 JP USRO171R}}

Sotirce: Financial Debartment Databace



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa LieHa

TakTnYecknm MapKeTuHr Uudnauuna
[Cnaiip, # 60]

e lHONAauma B Poccum BO3BpaALLAETCS Ha BNOJSIHE KOHTPONMPYEMBIN YPOBEHb, 0AHAKO 2% B Mecsl, 3TO BCe
elLle 3KBMBANIEHTHO €XeroaHoMy YPOBHIO B 27%

e bonee TOro, NPOM3BOACTBEHHbIE 3aTpPaThl B HEKOTOPbLIX CEKTOPAaX NMPOMBbILLNIEHHOCTU U CTOUMOCTb
HEeKOTOPbIX MaTepmanoB U KOMMNOHEHT MOTYT BbIPaCTU Bbille 00LWEero ypoBHA MHGNAUMK. DTO NOBAMSET
Ha pa3mMep NMPUOLINM NNK Ha LIeHY

Ld I'I03Tomy npeanpmnatnam HeO6XO,EI,I/IMO MOHNMMATb BJINAHNE I/IHCDJ'IFILI,I/II/I Ha X 0enoBYO aKTUBHOCTb U
O6J'Ia,£l,aTb rotoBbiMn METOOAMUN I'IpOTVIBO,EI,GVICTBI/Iﬂ

- PUKCUPOBAHNE KOHTPAKTHbIX LEeH B TBEPOON BaNoTe

— aHannM3 PUHAHCOBLIX NokasaTesien Ha NOKBapTasibHOM OCHOBE B 3KBMBAJIEHTE TBEPAOWN BaslOThI

e NHPNAUMA oka3biBaeT BIMAHME HA PELUEeHUs, CBA3aHHbIe C AeN0BOW aKTMBHOCTbIO, HA Pa3HbIX YPOBHNAX
— POCT 3aTpaT CTaBUT NoA, Yyrpo3y NPubbINbHOCTL/PEeHTabeNbHOCTb

= NHONAUNA BAMSET Ha NOTPEeOHOCTbL B 0OOPOTHLIX CpeacTBax U ynpaBneHne nmm
» 3anachbl CbIPbEBbLIX MAaTEPUANOB (HANOrOBbIE OTYNUCNEHUSA C OLEHEHHbIX HUXE peaibHOM CTOMMOCTMU
3anacoB OTHECEHbl B CYET NMPOU3BOACTBEHHbIX 3aTpar)
» 3anacbl rOTOBOW NMPOAYKLUUU (HANOroBbie OTYMUCIIEHUSA C OUEHEHHbIX HUXE pealbHOM CTOMMOCTM
3anacoB OTHECEHbI B CHET NPMObINN/yObITKOB)
» yrpaBneHne gedbuntopckom 3a0/KEHHOCTbIO
» yApaBfeHne KPeanTOPCKOW 3a40/MKEHHOCTLIO

e PelleHunsa no ueHoobpasoBaHUIO MOryT ObITb YaCTblO peakumn PykoBoACTBa Ha MHDNALUMIO
— 3aWMTUTb NPUOLINbL/PEHTA0ENbHOCTb MYTEM MNOBbILLUEHUS LEH
— ObITb HACTbO NONMUTUKN CTUMYNTMPOBAHUSA ANa 06ecnevyeHns BbINONMHEHUS YCNOBU onnaTthl U

yJOBNETBOPEHUSA NMOTPEOHOCTEN B 0OOPOTHBIX CPpeacTBax Bain & Company, Inc.

{{Sep/18/96 JP USRO172R}}




LleHa

PLIM: lNakeT cpeacTB No aHanM3y pbiHKa
NMonntuka ueHooopa3soBaHus

TakTnYecknm MapKeTuHr
[Cnanp # 61]

e HecMOTps Ha TO, YTO LleHa NpeacTaBnaeT codbowr O4eHb rMOKUN SNEMEHT B CTPYKTYpPEe MapKeTuHra, ee
HY>XXHO TLUATENbHO OTCNEXMBATb M KOHTPOJIMPOBATb

e [peanpuaTmna OOMKHBLI NOCNeaoBaTeibHO NPUAEPXNBATLCS CBOEN MONUTUKU LLEHOO6pPa30BaHMS.
LleHooOpa3oBaHMe ABNSEeTCA KPUTEPUEM PbIHOYHOM TMOKOCTU U MUHUMU3UPYET LLIAHCHI

HEeNOAKOHTPOJIbHOIoO noBegeHmd UeHbl
e [Monntmnka B 0611aCTU LEeH A0MKHA OnpenenaTb cneayloulee:
= YyCnoBuda n O6CTO9ITeJ'IbCTBa, MNP KOTOPbIX BOSMOXXHO NMpnMmeHeHmne CKnaok
» 0O0beM: HeobxoaumMo pa3paboTaTb CXeMy NpeaoCcTaBNeHns CKMAO0OK OT obbema
» CPOKM onnaTbl: HEOOXOAMMO CTUMYIMPOBATb CBOEBPEMEHHYIO onnaTy* (B uaeane - npenonnary)

» dopma onnatbl: HEOOX0AMMO CTUMYIMPOBATb AEHEXHY GOpMy onnartbl B MPOTMBOBEC BapTepy.
BapTepHbIn SKBMBANEHT O0XKEH OLLEHMBATLCA C TOYKU 3PEHUS €r0 NIMKBUOHOCTU

— KpeamuTHasa NonmTuKa: Kakme notpedutenn aomkHbl padboTaTb Ha Kakmx KPYMHbIX YCIOBUAX
— MEeTOo40/I0rMs KOPPEKTUPOBKMN LIEH B OTBET HAa BO3AENCTBME BHELLUHUX O0OCTOATENBCTB

» UHONAUNA

» NENCTBUSA KOHKYPEHTOB B 001acTu UeH (perynsapHoe OTCleXnBaHMe LEH)
— YPOBEHb MPUHATUA PEeLUeHnn: Npeaenbl BANSHUSG Ha YPOBEHb LIEH HA Pa3/INYHbIX YPOBHAX yNpaBneHUs

Bain & Company, Inc.

* MaTepuanbHoe CTUMyMpOBaHue (Hanpumep, 3abnaroBpeMeHHas Bbigaya 3apniaTthl) HEe JONXHO NpeBbillaTh 3aTpaThl

(YypOBEHb OMCKOHTA) AN caMoro npennpuaTus. 910 PaBeHCTBO J1erko BbIHMUCIINTL C NMPUMEHeHNeEM aHaln3a
ONCKOHTMPOBaHNSA, OCHOBAHHOIO Ha MOHATUM "LieHa AeHer BO BPEMEHU". OpHako B TEeopunn Nnilb YCTaHaBIMBaAOTCA paMKu, U1
TOJIbKO MpaKkTnka MOXET yKa3aTb npnemMniemMmble BENNYNHbI HAa PbIHKE. CtouT, ogHaKo, BHOBb NOAYEPKHYTb TOT CbaKT, 4TO 3HaHWMe

NMPUHUMWMNOB NMO3BOJISET BaM 3KCMNEPUMEHTUPOBaTh C BobLLen Aonei yBepeHHOCTH

{{Sep/18/96 JP USRO173R}}



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa

LleHa

TakTnYecknm MapKeTuHr

[Cnanp # 62]

B3aNMOAEeNCTBYIOT C APYruMu 3J1eMeHTaMmn
CTPYKTYPbl MapKeTUHra

MpoaBuxeHne
TOBapa

CebecTOMMOCTb
¢ CebecToOMMOCTb
B CpaBHEHUN CO
CTOVMOCTb IO
OTNNUNTENBHBK
0COBEHHOCTE

* Toproeble HagbaBkn B
KaHane cbbiTa

* [lInddepeHumpoBaHHOE

LLeHoobpasoBaHne

PbiHOK
(xaHanbl
cObITa)

B3anmMmoCcBA3aHHOCTDb

e LleHOOOpa3oBaHue, TaKkXxe Kak U ToBap, TECHO

Bain & Company, Inc.

{{Sep/18/96 JP USRO174R}}



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa LleHa
TakTnyeckmii MapKeTUHr Pe3iome

[Cnaiip # 63]

e LleHa ToBapa onga notpedbutensd no4tn Bcerga oyaeT ABNATbLCS
OCHOBHbIM KpUTEPUEM COBEpPLLUEHUS NOKYNKN

e ECnun Balwum 3atparthbl 3aBblLLUEHBbI, Bbl HE CMOXETe YyCTaHaBIMBaATb
KOHKYPEHTOCNOCOOHbIN YypOBEHb LLeH. HDNaumio HEBO3MOXHO
y4eCTb, MICNOMb3ysd METOAUKY LEeHOODbpa3oBaHus " cedbeCcToOMMOCTb
N0C NPUobLIIL"

e [loTpedbutenn He ByayT NAaTUTb 3a XapakTepUCTUKN 1 CBOMNCTBA
TOBapa, KOTOPbI€ M HE HYXHblI
— 3aTparthbl < LleHa < lNMoTpebutenbckasa LEeHHOCTb
- [MpegnoxerHne cpaBHUMOE C KOHKYPEHTOM

e Bam He0o6x0aMMO NOHMMAaTb 3N1TACTUMHOCTb cnpoca, T.e. Kak
HyBCTBUTENIEH CMNPOC K NBMEHEHUNIO L EHbI

e LleHa aBngeTCca MOLHBbIM 3/IEMEHTOM CTPYKTYPbl MapKeTuHra.
OnHako N3MeHeHUsa B LeHe Bceraa O0/KHbl OblTb OCHOBaHbI Ha:
— NOTEHUVaNbHOW OTBETHON peakummn notpedburend
= MOTEHUMAJNIbHON OTBETHON peakLMn KOHKYPEHTA

e Bam cnenyet otcnexmBaTtb LIEHOBYIO NOJINTUKY KOHKYPEHTOB B
o61acTn yCcTaHOBNEHUSA N U3MEHEHUS LieH

Bain &Company;, Inc.

{{Sep/18/96 JP USRO175R}}



PLIM: lMakeT cpeacTB No aHanM3y pbiHKa

TakTU4eCKun MapKeTUHr NoBecTka gHA
[Cnanp # 64]

1. BBegeHue
2. BO3MOXHOCTU MapkeTuHra

3. CTpyKTypa MapkeTuHra
- ToBap

=1leHa

— KaHanbl cobiTa

- [poaoBuxeHne ToBapa

Bain & Company;, Inc.

{{Sep/20/96 NB USR0316R}}



PLIM: lMakeT cpeacTB No aHanM3y pbiHKa CTpykTypa MapKeTuHra

TakTN4YeCcknm MapKeTUuHr

KaHanbl cObiTa

[Cnanpg # 65]
CTpykTypa MapKeTuHra
Toeap LleHa /%%f/%// MpopBuxeHne ToBapa
e [IlnzanH ¢ LleHa npounssoauTend, e [IpsimMble npoaaxmn u e Peknama
onToBMKA, PO3HNYHOIO nocpeaHunKn
e [lo3nunsa Ha pblHKe TOprosua e MapkeTuHr
e [1IpOTSAXEHHOCTb
e [lpon3BoacTBeHHaa ¢ [lonnTmka CKMOoK N nUx cucTeMbl cObITa e OOLWECTBEHHbIE
NNHUA CTPYKTYpa OTHOLLEHUS
- OJIHa e [1NOTHOCTb CUCTEMBI
— rny6uHa e YCNoBMS KOHTPaKTOB cbbiTa e LleHoBOE
CTUMYNNUPOBAHME
e Mapku e LleHoBaga nonmTuka e YnpasneHue u nokynarenem
— OT cebecToMMOCTH KOHTPOJIb 32
e YNakoBKa — OT CUTyauuu Ha cucTemMomn cobiTa e LleHoBoe
PbIHKE cTumMynmnpoBsaHme
* MapaHTnu — OT NONIE3HOCTY MPOAABLIOB U1
ToBapa NOCpPenHUKOB
e CepBucHoe
obcnyxusaHue, 1 o LleHoBas cTparterus: * AemoHcTtpauus
r.A. — BblXXugaTenbHasa 1 TOBapos
3axBaTHMYECKas

7 7 X2

2

LleneBon notpedburtenb

CAlirra: Knltar: Markeatina Manamamont: Analvveiec Dlannina andA Cantral

Bain & Company, Inc.

{{Sep/03/96 AN USRO067R}}



PLUIM: lNakeT cpeacTts no aHann3y pbiHKa KaHanbl cObITa

TakTn4yeckum MmapKeTUuHr XapakTepucrtuka
[Cnanp, # 66]

¢ /13 BCex a1eMeHTOB CTPYKTYPbl MapKeTuHra KaHasnbl cobiTa, NO BCe BEPOATHOCTH,
TPpyaHee BCero noaaalnTcs ynpaBneHuio
- TpebyeTca Bpems AN opraHm3aumm cUCTeMbl cObiTa
— BKJIIOYAET C/IOXHble B3aMMOOTHOLUEHUSI C APYrMMU HE3aBUCUMbIMU NPeanpuaTUIMN

> JIN4YHbIE
» SKOHOMMn4Yyeckmne

> lopuanyeckme,/KoOHTPaKkTHbIe
— UM CBOMCTBEHHbI KOHDINKTbI 1 MPOTUBOPEYUBLIE LLENN

e B Poccun cuctema cObiTa HaxoguTCcs Ha NEPEXoaHON cTaaun Pa3BUTUS, HYTO eLle B
OonbLUEN CTENEHN OCNOXHAET CObIT HA pPbiHKE 3TOM CTpPaHbl. OObLIYHO OH
XapakTepmnayeTcs cneayowmmMmm yeptamm:

— chaboe ynpaBneHne kaHanom cobbiTa

— HEenoJsHOEe BbINMOJSIHEHME 00a3aTeNnbCTB B paMkax kaHana

— NPOCTOE M YacToe YyCTaHOBMIEHME U Pa3pbiB OTHOLUEHMI B paMKax KaHana cobita

= pPeLleHnNsa NPUHNMAIOTCA MO KaXA0W caenke B OTAENIbHOCTU B pe3ynbTaTte
NOCTOSIHHbIX NMEPEroBOPOB

— 6onbLWwasa ponb “npurHyXaeHus”

— 4yacToe HapylleHne “KOHTPaKTHbIX” 0643aTenbCTB

— O4Y€Hb BbICOKA BO3MOXHOCTb KOHPNMKTA

- HEpPa3BUTO YYBCTBO MapTHeEpPCTBA

S

e BmecTe ¢ TeM KaHan cObiTa ABNAETCA CBA3YIOLMM 3BEHOM C BalLUM KOHEYHbIM
notpedutenem

e JKCMNEPUMEHTbI C PpasiMyHbIMMN CUCTEMaMUN KN co3paHme adpPEeKTUBHOMN NO 3aTpartam u
NEeVNCTBEHHOM CUCTEMbI CObITa MOryT CTaTb MCTOYHUKOM 3HAYUTENBHOrO NPenMyLLecTBa
nepen KOHKYpeHTamu

Bain & Company;, Inc.

{{Oct/01/96 JP USRO176R}}



PLUIM: lNakeT cpeacTts no aHann3y pbiHKa

KaHanbl cObIiTa

TakTn4ecKnm MmapKeTuHr
[Cnanp # 67]

Hyxabl notpebutens

e

3agayum n orpaHn4eHns
KaHana

S

OueHka BapuaHTOB

e

Bbibop, HabnoaeHne m
KOHTPO/b 3a
napTHepamm No KaHany

OcHoOBa CTPYKTYpbl KaHana

e Kaknm obpa3om notpebutenb xoyer
npunodbpectn ToBap?

- 4y10?
-roe?

- korpa?

e Kakme ecTb BapmaHThbl?

e KakoBbl XxapakTepHble 0cCobeHHOCTK ToBapa?
(COOTHOLLIEeHMe CTOMMOCTU NPOoAyKTa K 06bemy;
crneunanusauvs v T.4.)

e 3arpaTtbl: KakoBbl OTHOCUTENbHbIE 3aTpaThl
Kakaoro sapmaHrta?

¢ KoHTponb: Kakoin KOHTpONb octaetcsa?

e [MOKOCTb: Kak ObICTPO MOXHO M3MEHUTb
CYLLECTBYIOLLYIO CUCTEMY?

e Cuctema HabNOOEHW U KOHTPOJIb
e MoTuBaumMa N CTUMYIbI

e CokpalleHne KOHOAUKTOB 1 MPSMbIX
CTONKHOBEHUN

Bain & Company;, Inc.

{{Sep/18/96 JP USRO177R}}



PLUIM: lNakeT cpeacTts no aHann3y pbiHKa

KaHanbl cObIiTa

TakTn4ecKnm MmapKeTuHr

[Cnaiip # 68]

D yHKUMN CcObITA

¢ B 3¢ppekTnBHbIX N 4 EeNCTBEHHbIX CUCTEMAX CObITa 3TN
¢PyHKYUNN 6yaYyT BbINOJIHATCS TE€MUN Y4aCTHUKaMU, Y KOTOPbIX
3TO0 nosny4yaercs s¢ppexkrusHee

MeponpuaTtna no

O6cnyxnsaHumne n

NHpOopMaLMOHHBbIN

IpOmAXe dursnyeckuii cobIT MO AN nKaums 06MEH BeposaTHbie prcku
TOoBapa
MeponpuaTtus, HeaTtenbHoCTb, iameHeHuns npoaykta N0 O6partHas CBA3b OT CyLieCTBYIOT pasHble
CBfA3aHHbIE C CBdA3aHHasa C Mepe ero asmkeHna no pbIHKa K PUCKN MO BCEMY KaHany
OpFaHVISaLI,I/IeI‘/JI npogax opraHn3aumnen KaHany cbbiTa n NnPOn3BOAUTENIO cObiTa
OBMXEHNA ToBapa nocnenpogaxHoe 6
Nn4Has npogaxa v 06CYXNBAHME = MHPOPpMaLNSA O = ynpasfaeHune
NpoaBMXeHne = NoJly4eHne nccnenoBaHmm 3anacamm rotoBbIX
ToBapa NOCTYNAoLL,NX = YNakoBKka " PbIHKa TOBapOB
TOBapoOB nepeynakoBka
- peknama = OT4ETbI O - KpeauThl
= XpaHeHune u = U3MEHEHNE NMpPOoayKTOoB MOTEHLUMANIbHLIX U notpeodurento
Eggggﬁfgﬁ';”;'e TPaHCNopTUPOBKa/ ncxons n3 TpedoBaHni TeKyLLUMX DUHAHCUDOBAHYE
OCTaBka TOBApOB notpeburens notpebuTensx -
OEeMOHCTpauun A P P oTpebure PUCKOB, CBA3AHHbIX
npoaykTa - 0enonpou3BoacTBO: - ngcnenpouaXHoe = MHpopMauus o C npunobpeTeHmnem
obpaboTka 3aKa30B, obcnyxnBaHume
—~ e peroBopbI Mo p y KOHKYpPEeHTax MaTepuabHbIX
eHaM 1 VCIOBUASM BbiCTaBJ/ieHNE > PEMOHT cpencTts
;‘ A a>|<|/|y CYETOB, NosyyeHne » 06CyXNBaHMe T%HﬂeHu”VéB - CKNA0B
PoA onnathl » yCOBEpLUEHCTBOBaHMe ©0/12CTM CObITa > FPY30BUKOB
CTaporo toBapa > O(bl/ICHOrO
006opynoBaHus

U

MomMHuTE: TPYAHOCTU COCTOSIT HE B BbINOJIHEHUN 3TUX PYHKLMA, 2 B TOM KTO
3a 3TO OypmeT HeCTU OTBETCTBEHHOCTb U OyAeT v nNpuoblJib pa3aesieHa B
COOTBETCTBMMU C [,00aBNIEHHON CTOMMOCTbIO

Bain & Company;, Inc.

{{Sep/18/96 JP USRO178R}}



PLUIN: lMakeT cpeAcTs No aHanu3y pbiHKa KaHanbi cObiTa

TakTn4Yecknm MapKeTuHr Cxema kaHana cobiTa
[Cnainp # 69]

"LLInpmnHa kaHana"

>

e Kakoe KomyecTBo
drpm/nocpenHnKoB OOHKHO
NpuHUMaTb yyactne B cobite?

e Kakaa pomkHa ObITb LUMPUHA
oxBaTa pblHKA?

e Kakoe KOJINYeCTBO
cTagunin/nocpenHnKoB
JOJ/MKHO ObITb B
KaHane cobiTa?

"[InnHa kaHana"

N
S

e CcteMbl cObITa OO/MKHbI OObEANHATL 3TU aCMNeKThI
Hanbonee adpPpekTnBHbIM 0Opa3oM

e OnHako, B Poccum kaHanbl cObiTa BCe eLle co3aaloTcsa n
4aCTO O4YeHb HeadpdeKkTMBHbLI. BaxkHO nyTtem npod un
OWMOOK HaNTK NapTHEPOB 1 paboTatloLlme MOaeNn

Bain & Company, Inc.

{{Sep/18/96 JP USRO179R}}

Note: Exg_ort and internal consumption excluded
Sotirce: Financial Debartment Databace



KaHanbl cObITa
INnvHa kaHana cObiTa

PLIMN: lNMakeT cpeacTB No aHann3y pbiHKa

TakTnYecknm MapKeTuHr
[Cnaiip, # 70]

e Ha npakTtunke poccurickmne KaHasbl CObITa MOryT 6bITb 601€€ 3anyTaHHbIMU
U CJIOXXHBIMU, YEM 3TU MOZENN

o baprepHbie caesikn fo06aBnsIOT 3anyTaHHOCTb B CUCTEMY CObITa

I
I
MpownsBoanTenb | MpowusBoanTenb
I
I
I
I
AreHt-
%2%2%"" %':%TT%M' | OTpeneHune npencra-
P P I BUTENb
I
l L
| ( Hanpsimyto MpoMmbiLL-
yepes CBOUX NEHHbIN
OnToBUKK ! areHToB no ouctpu- [
I npopaxam) 6bI0TEp
l |
Y | '
Mpeonpwsa- Mpeonpwusa- Mpeonpwvsa- I
Tme Tme Tme |
PO3HNYHOM PO3HNYHOM PO3HUYHOM |
TOProBAn TOProBAn TOProBAv
I
l l ' o | ' v
I
I
MoTpedbutens | MpoMbILLNEHHBIV NOTpedbuTenb
I
Bain &Company, Inc.

Sotirce: Financial Debartment Databace
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PLIM: lNakeT cpeacTB No aHanM3y pbiHKa

KaHanbl cObITa

TakTnYecknm MapKeTuHr

INnvHa kaHana cObiTa

[Cnanp # 71]
KaHnan c6biTa MOXeT COCTOSITb U3 pa3HbiIX KOMOUHaLNNi
csieayonx 3J1eMeHTOB:
[MpenocrtaBuTenn Mpeonpuartums
lpovssoauTent npon3BoanTENS AVCTPUBLIOTOPLI PO3HNYHOWN TOProBAN

e [lponsBogunTenb ¢ HezaBucum, He

¢ [loKkynatoT 1 CTaHOBATCA e OObIYHO MOKYNaloT Y

MOXET NpoaasaTb ABNAETCS COOCTBEHHMKAMMU OMTOBMKOB, XOTS MOTYT
HEenocpeacTBEHHO COTPYAHUKOM ToBapa nokynaTtb U
KOHEYHOMY npeanpuaTna- HENoCpPeaACTBEHHO Y
I'IOTp66VITeJ'IIO npon3sBoanTend [MepenpopaloT Ha CBOUX npon3sognTens
YCNOBUSIX (XOTS 3TO
e OTO XapakTepHo Ans * HekoTOpbIM perynumpyeTtcs e [lepenpopator
NP OMbILLJIEHHbIX npenocTaBsiIEHO KOHTPaKTOM) norpedoutenam
TOBapOB 9KCKJ/II03MBHOE MpaBo
paboTbl B pErmoHe Ha MoryT npoaasaTb:
e MoxeT ncnonsb3osaTb KOMWCCUOHHOW OCHOBE — NPOMBILLIEHHBIM
areHToB Mo npoaa>xam nOTpe6|/|Ten<;.|M
Ha mMecTax * He asngaiotca — APYTUM
CODOCTBEHHUKaMW
e MoxeTt paboTaTb ToBapa, He HecyT pUck AvcTprObioTOpam/
’ OnNTOBMKaM
4yepes CBOM
npencTtaBUTENbLCTBA B ¢ He3HauynTenbHoEe = PO3HNYHbIM
KJTIO4EBbIX PEermnoHax BNUSIHME Ha TOprosuam
LeHoobpa3oBaHue U
YCNOBNA NPOAAX Bain &Company, Inc.

Sotirce: Financial Debartment Databace
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PLIM: lNakeT cpeacTB No aHanM3y pbiHKa KaHanbl cObIT

TakTnYecknm MapKeTuHr CNnoXHOCTb CTPYKTYPbl KaHaJIOB CObITa
[Cnanp # 72]

e CJ/IOXXHOCTBb NMOCTPOEHUSI KaHana cobita co3agaer
AOrOJIHUTE IbHbIE 3aTpaTbl /19 KOHEe4YHOro
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OTnyckHasa MockoBcKu MockoBckui PermnoHanbHbIN PO3HM4YHBbIN
LeHa 3aBoaa ONCTPUBBLIOTOP ONTOBUK ONTOBUK Toproset,

- 9KCnopTep

- cneumanbHoe
cornatlueHve ¢
NPON3BOOUTENEM

Bain & Company; Inc.
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PLIM: lNMakeT cpeacTB Ha aHanu3y pblHKa KaHanbl cObITa

TakTnYecknm MapKeTuHr CObIT NpOMBbILLJIEHHbIX TOBApOB
[Cnaiip, # 73]

e B pe3ynbTate Cy>KeHusi NoTpeounTesibCKkou 6a3bl No KpamHen Mmepe
CyL4eCTBYeT BO3MOXXHOCTb HarpsaMy O06Cny)XUBaTb OTAE/IbHbIA CEerMeHT
KOHEeYHbIX NoTpeburenenri, B 0CO6E€HHOCTU KPYMNHbIX

e B yuesnioM mbl Mmornim 66l cka3aTb, YTO MPOMBbILLJIE€HHbIA MPON3BOANTE/b
npeAanoyYTeT npsiMblie KaHasibl CObITy Yyepe3 nocpeaHNKOB B CJIERYIOLINX

obcrositennibcTBax
MNponaxu HanpaMylo NoTpeouTenio CObIT Yepe3 NocCpenHUNKOB
e HebonbLioe KONMYecTBO NOTpebuTene * NMoTpebuTensckas 6asa paccpenoToyeHa
e MOKyNHAst CTOMMOCTb BbICOKA e ToBap nokynaeTcs notpebuTenem B Ka4ecTse
5 Harpysku K Opyrum npoaykram (npogaxa
e KOHUEHTpauma notpebutenen B OTAENbHbIX Ha6opOB)
panoHax

. . e HecnoXxHo nonyynTtb MHGOPMaLMIO O TOBape
o J[INnUTENbHBLIN N CNOXHbIA NPOLLECC Npoaax
. e [loTpebutenu rotToBbl NNAaTUTb HaabaBky 3a
e [loTpebutenen HeOBXO0OMMO 00YyUNTb CepBUC/[OCTYNHOCTb TOBapa
NMoJsib30BaTbCA NPOAYKTOM

[MpeumyuiecTBa: e Jlyywe obpaTHasa CBA3b C NOTpedbuTenamm e Pacwmpser Tepputoputo cobiTa
= Han4ne ToBapa
e Hbonblle KOHTPONS Hag, CTPYKTYpPOM = yao06CTBO NpuobpeTeHns

MapKeTunHra B kaHane e Mo3BoNseT AMCTPMBLIOTOPY CO3AATh

n00OaBNEeHHYI0 CTOMMOCTb A1 noTpedbutens
= npenocTaBnenHne uHdopmalnum
= CepBuUCcCHoOe obcnyxveBaHue
- pa3genexHne ToBapa Ha bonee mMenkue
napTum/coctaBneHme HabopoB

Hepnocrartku: e [loporo ¢ OTCyTCTBME KOHTPOJIA 3a NPOAAXEN N LEHOMN

e Het 06patHoii cBsidn ¢ noTpeduTenem
Bain & Company;, Inc.
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KaHanbl cObiTa
LUnpuHa kaHana

PLIM: lNakeT cpeacTB No aHanM3y pbiHKa
TakTnYecknm MapKeTuHr

[Cnanp # 74]
(noTpebutennckne ToBapbl)
® KakoBa AOJDKHa 6bITL CTENEeHb oxBara?
OxBaT
OKCKNIO3MBHBIN CObIT BbIGOPOUHDbIV CObIT MHTEHCUBHbIN CObIT

XapakrtepucrTuka
OnpepeneHue e [MponsBoauTenb Ha3Ha4aeT « bonee ogHOro areHTa no * [1pon3BoantTenb ctapaeTcs

OJHOro areHTa no npogaxam B npogaxam B KaXOgoM permoHe/ NOCTaBUTb TOBaphbl B

KaX[40M pervoHe PbIHKE MaKCUMasibHOEe YU1CIO TOProBbIX

e CornaweHne 06 3KCKIO3NBHBIX * Yycno nocpegHMKOB Bce elle ToYek

npaeBax Kak Npovu3BOAUTENS, TaK n OrpaHnyeHo

ONCTPMOBLIOTOPA O3HAYaeT, YTO

nocnegHuin He byaget paboTtaTtb C

ToBapaMm KOHKYPEHTOB
YpoBeHb
noanepXkKu < . o O o O
nocpenHuKa/ Bbicokui CpeaHunin Hwnzkuin
ANCTpUOLIOTOPA
YacTtoTa
NoKynok Huakas O CpenHsa G Buicokas '
LleHHOCTDb
MOKYIMNKu1 OueHb BbICOKas ‘ CpepaHeBbliCcOKas O CpenHeHunskas G
Bupg ToBapa Ocobbli TOBap CpaBHUMBI TOBap ToBap NoBCeoHEBHOro crpoca
Mpumep o MopenbHasa ogexaa ¢ [MoTpebutenbckas 3NeKTPOHMKa e ToBapbl MaccoBOro crnpoca

« ABTOMOOMUNN "Mepcenec” — TeneBmn3opbl/BUaeoannapaTtypa — curaperthbl
= KOH)EThI

Bain & Company, Inc.

{{Sep/18/96 JP USRO185R}}



PLIMN: lNMakeT cpencte No aHaNn3y pbiHKa

KaHanbl cObITa

TakTU4eCKUn MapKeTUHr

[Cnanpg # 75]

UCIoJib3yroTCSH A4Jis yripaBJieHns y4aCTHUKaMnNn KaHalia cbbITa

MoTusauua m ynpassneHue

B Teopun MapKkeTuHra roBopumrtcs O NMNSATN OCHOBHbIX cpegcrtBax, KOTOpbie

e B Poccumn o6bIMHO aKLUEeHT AesiaeTcsl CKopee Ha BpaXxaeoHblie, 4eM Ha
napTHepcKne OTHOLWEeHUs. YacTto nmMeHHO AUCTPUNGbLIOTOPbI/TOProBUbl “6epyT
Bepx” BO B3aUMOOTHOLLEHUSIX C APYrUMU y4aCTHUKaMN KaHana cobita

MpuHyxgeHne
(KHYT)

BosHarpaxneHue
(NpsAHKUK)

OnbIT
(ueHHOCTD)

JlermntTMuMHOCTb
(KOHTpPaKT)

Hdosepue
(ueHHOCTB)

* Yrpo3sa BbINTn N3
Ou3Heca, He JaBaTb
CKNOKN

* OyeHb 3¢ PpeKkTMBHa B
KPaTKOCPOYHOM
nnaHe, ecnn y Bac
MMeIoTCAa cpeacTea
BO3OENCTBUS

Mpumep: © Toprosupl, KOTOPbLIE
3aKYaloT CAENKN

¢ [lpennoxeHune
CTUMYNOB 4N
nooLpeHns
noBeneHns

e MoxeT cTaTb
“‘oxngaembim
6narom” n nosaTomy
TepseT
CTUMYJTNPYIOLLNIA

adpdekT

¢ [lponsBoantenu
npegnaralT CKUAOKN

e [loBepeHue,

e OoHa M3 CTOPOH

npeaycMoTpeHHoe cornawaeTtcsa c
oM anbHbIMM OPYyron, NOTOMY 4TO
KOHTpakTramn/ cunTaet ee bonee
cornaweHunamMm OMbITHON

MpumeHaeTca TONbKO
Tam, rae KOHTPaKThbl
peannayoTca Ha
npakTmke, T.e. Tam
roe OencTByeT 3akoH

TpyaoHoOCTU C
peannsaunen

e [IpomnsBoaunTenu,
KOTOPbIE CMOTNN

e OpgHa cTopoOHa
ncnblTblBaET
yBaXXEHMe K 4pyrov

e OObIMHO CBA3aHO C
ODEMOHCTpauven
BO3MOXHOCTEN
“cneynanucra’

e [Ipn3HaHHbIE
npou3BO4UTENN C
BbICOKOW

Ha OCHOBe aons 60nbLnx KOHTpakTa XOpoLUo nokasaTb CBOIO
[aBanbyecKoro 06BEMOB 3aKyMnoK M3BEeCTHbI B Poccuun CMNOCOOHOCTb CTOMMOCTbIO
HaxoOouTb NOOXon K TOProBOMN Mapku
ChIPbS e BosHarpaxpaeHue 3a A AXOA, P P
ANCTpUObIOTOPam Ai-Bu-3
npoaBuXeHne ToBapa - An-bun-9Om
Jlyylen Toproeom e [logroroBska — Koka-kona
TOuKe 5 ANCTPUOLIOTOPOB
BtiCOKaFI Poccuickas peabHOCTb Huskasa
Hunskas AP DPEKTUBHOCTb/PE3YNbTATUBHOCTb BblCOKgﬂ
Bain & Company;, Inc.
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PLIMN: MNMakeT cpeacte No aHanu3y pPbiHKA KaHanbl cObITa

TakTnyeckum MapKeTUuHr NMpumepbl 0apTepHbIX CXeMm
[Cnaiip, # 76]

BapTtep ewje 60bLIE YC/IOXHSIET CUCTEMY CObITa

ABTOOYCHas
KOMMaHng
ABTOOYCHI OBurartenu 3aBO,£I, 5
3an4yacren
3anuyacTtu AeHbru
MpounssoauTenb ABTOGYChI
Fasnpom apuratenemn D — ABTOOYCHI
X KoHeuHbln ~ 2 uactu | ABTOOYCHas
Ovnep 3anyactu
noTtpedutens ——»{ KOMMaHUs
MpupogHbI
MeTann
res PacTturensHoe JeHbru
Maco
CemeHa ,
ANIOMUHNEBbIN MOACONHyXa NpownasoauTens|ensru| 10TPEOUTENM
PernoHanbHas 3aBo[, mMacna < |pacTuUTenbLHOro
aHeprocetb | " macrna
O NeKTpo3aHeprmsa
Mpumep 1 Mpumep 2

Bain & Company, Inc.

{{Oct/01/96 JP USRO181R}}



PLIMN: lNakeT cpeacTB NO aHannU3y pbiHKa KaHanbl cObITa

TakTN4YeCcKnm MapKeTuHr NMpumep

[Cnanp # 77]

Cutyauuns

CnoXHocTu

Bonpoc

e CyuwiecTBylouwme cobbiToBble CETU CHOPMMPOBANUCH
CNOHTaHHO. ABTOOYCHasa KoMnaHug He nNpoBoauna
nccnegoBaHNM pPbiHKA N CTPYKTYPbI cObiTa. MHOrme
ONCTPUOBLIOTOPLI B NPOLLUIOM Obiny noapasaeneHusamm
MWUHNUCTEPCTB UM KPYNHbIMU MOTpebutenammn

e [MpamMblie Npoaaxun HanpaBfeHbl Ha
¢dparmeHTMpoOBaHHYO 6a3y noTpedbuTtenen n He
KOOPAMHUPYIOTCS C HEMPAMbIMUM KaHanamu cbbita

e OT cyuwiecTByloLEel ceTn cobbiTa NocTynaeT Maso
nHdopmaLum o NnoTpeduTensx

= HEBO3MOXHO COCPenoTouYnTb AENCTBUSA HaA
NPUOLINIbHLIX CErMeHTax noTpedéurtenen

— He A0CTUraeTcs MakCuMalbHbI YPOBEHb NPOaAaX

— CNIOXHble bapTepHble caenku eule donbLie
OTOaNAT KOHEYHbIX NOoTpebuTenen

e Y10 HEOOXoOAMMO caenaTh ONs peopraHusaumm n
pacLUMPEHNst CUCTEMbI CObITa A5 MONy4EHUS
MakCMMalbHbIX JOXOO0B OT peanu3auun

Bain & Company, Inc.
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KaHanbl cObITa
NMpumep

PLIMN: lNakeT cpeacTB NO aHannU3y pbiHKa

TakTN4YeCcKnm MapKeTuHr
[Cnanp # 78]

Ansa aBTo6ycHON KOMNaHUu 6biJIN NOArOTOBJI€HbI
cnegyrowme TpeboBaHnNs A1 PpacLINpPeHns n
MOBbILIEHUS 3¢pPEeKTUBHOCTN CUCTEMBbI CObITa

Co3gaHne HOBOM AVNEPCKON deaTtenbHOCTb HOBOW OAUNNEPCKOMN
cetun ceTu

B kpaTtkocpoyHOM \ B nonrocpo4yHom
niaHe nnaHe

e [lepeBecTun BCEX

Tpeb6oBaHua: e« [1pegocTtaBuTb HOBBIM gunepam ¢ YCTaHOBUTb

3KCKJ10O3MBHbIE TEPPUTOPUN PbIHOYHbIE LLEHbI Ha CYLLECTBYHIOLLMX
aBTOOYChbl NNepoB Ha
e OgHaKo OHM He O0/MKHbI MpodaBaTh 0oy gKCKﬂplOSVIBHyIO
NPOAYKLUMNIO KOHKYPEHTOB * [[PUMEHATL CTPONHYIO OCHOBY

e lnnep OoonkeH obecnevynTb
TexHn4yeckoe obCcnyxvBaHue u
cHabXxeHune 3an4yacTamm

e Y aunepa O0/KHbI CYLLECTBOBaTb

0oJibLUME BO3MOXHOCTU MO

HaNnaXnBaHUIO CBA3eWn ¢ 061aCTHBIMU

N FOPOACKUMU OpraHu3aunsmm
06LLEeCTBEHHOIO TpaHcnopTa

e Heo6x0aMMOCTb B NpeaoCTaBieHnn
oby4yeHns 1 NnoaaepPXKn no BoNpocam

MapKeTUHra

CUCTEMY CKMO0K

e YTBEPAUTb HOBbIX
ANnepoB B
nepBoo4YepeaHbIX
permoHax, Kotopble
HeOoCTaTOYHO
OXBa4y€EHbI B
HacToslee BpemMs

e [lepepatb nena

napTHepam no cObITy.
[MpekpaTtnTb NpaMble
npoLaxwu
OopraHmsaumnsam
0OLECTBEHHOIO
TpaHcnopTa B
pervoHax, roe
OENCTBYIOT aunepsbl

Bain & Company, Inc.
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PLIMN: lNMakeT cpeacTB No aHann3y pbiHKa KaHanbl cObITa

TakTuyeckum mapketuHr CtpoMHasi cucrema CKUAoOK U CTUMYJIMPOBaHVS
[Cnanpg # 79]

MNMoyemy Heob6xoanMO co3gaBaTb CTPOUHYIO CUCTEMY
CKULOK 1o pe3ysbTataM paboTbl oniepoB?

e OTO NO3BONSAET MNOCTOSAHHO OL,EeHMBaTb PaboTy ANepos

Mpr4nHbl e [103BONAET OCYLLECTBNAATL NEPEXO K CneayoLlwemn CTyneHm
CTUMYNMPOBAHNA HA OCHOBE Pe3ynbTaToB paboThl

e JlaeT BO3MOXHOCTb YNPOCTUTb, OPraHM30BaTb N CTaHOAPTU3UPOBaATb
NOAXoM, BCEro npeanpuaTna K BONPOCcy O CKUIKax

e Cknakm 6onee OenCTBEHHbIVM CTUMYNIATOP, YeM WTpadbl U HaKasaHUA

e CKMOKN ANCTPUOBLIOTOPAM OOPKHbI OCHOBBIBATLCH Ha WX
CtpykTypa BKJ1ade B NPUObIILHOCTL OeATENIbHOCTU aBTOOYCHOM KOMMaHum

e bhinla pa3dpaboraHa TpexcTyneHyatas cuctema ckuaook (ABB):

N

OnnaTta peHbramm CokpallgeHune
. M nnat bEM N X o

B TeyeHmne 30 gHen peaonnara O6vem npopa CPOKOB narexewu

o leHexHbI nepesog, ¢ Onnara e KonnyecTtso e Ynnara BCEN CyMMb
DOJDKEH NOCTYNUTb OCYyLLEeCTBNAETCH NPOAAHHbIX neHbrammn/s Buge
0o ncrtedeHua 30 [0 OTrpy3Ku aBTOOYyCOB OapTepa B Te4yeHune
OHewn aBTODOYCOB 30 gHen

e [1pnTOK OEHer c * [oTepb oeHer HeT o PocTt npogax ¢ OTCcyTCTBME
MWHUMaIbHbIMIA aBTOOYCOB nebuntopckom
noTepsamMm 3a0/IXEHHOCTW nocne

COrnacoBaHHOIo Cpoka

Bain & Company, Inc.

{{Sep/18/96 JP USRO189R}}



PLIMN: lNakeT cpeacTB NO aHannU3y pbiHKa KaHanbl cObITa

TakTnyeckmm MmapKeTUuHr 9P PeKTUMBHOCTbL KaHaANOB CObITA
[Cnaita # 801 (ocHOBHbIE Tpeb6oBaHUS)

Co3pgaHue n ynpaBsieHue kaHajsaMy cobiTa B LeJsiIIX MaKCUMaslbHOIoO
yBeJIN4eHUs [,0JIN PbIHKa N ooLyei npnbbisibHOCTHN

¢ Bbibop kaHanoB cbbITa
— onpeneneHne onTUManbHOMO COOTHOLLEHUSA Mexay NPSMbIMU U HENPSAMbIMU KaHanaMmu cobiTa
— BbIOOP NyyLIero HenpsMoro kaHana cobita

¢ JKOHOMMYEeCkKoe 060CHOBaHME kaHana cobiTa
— onpegeneHne cermeHTa noTpebuTenen, KOTOPbIAN NnpeanofsaraeTca 06CnyXXneaTb
- onpegeneHne Tosapa
— yCTaHOBJIEHME LEH 019 y4aCTHMKOB KaHasna
— YCTPaHeHne BO3MOXHbIX KOHMIMKTOB Mexay KaHanamu (NpsamMoin/Henpamon)

o CTpyKTypa KaHana
— onpegeneHmeM HeobXoaAnMbIX ANA NOKPbITUS PbIHKA YiCna AWITEPOB N UX pa3MeLLeHuns
— aHanmM3 u BbIDOP AMNepoB

¢ Tekyllee ynpaBneHne KkaHanamMmm cobita
— onpeneneHne BAnsHMe BO3MOXHOCTEN annepa n CTUMYOB Ha OO PbiHKA NPOU3BOAUTENS
— co3aaHne apPeKTUBHON NMNOOOEPXKKN KaHAIOB
= onpeneneHne KOHTPAKTHbIX YCNOBUN

— cO3aaHune uenemn n nokasarenen oueHkn paboTbl ANNEepPOoB, OPraHM3aLmnsa Y4eTKOM CUCTEMbI
KOHTPONS

Bain & Company, Inc.
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PLIMN: lNMakeT cpencte No aHaNn3y pbiHKa KaHanbl cObITa

TakTU4eckuin MapkeTUHr Pe3iome: cucrtema cobita
[Cnaiin # 81] Ha OCHOBe NapTHepcCcTBa

¢ B uenom BCce y4acCTHMKM CUCTEMBI CObITA: NPOU3BOAUTENb, ONTOBLIA TOProBeL,, PO3HUYHbIN
TOoprosew, OeNCTBYIOT 60see yCcnewHo, eCnm OHM OTHOCATCA APYr K APYry Kak napTHEepPHI,
coTpyaHuyatrowme ona 60pbObl C KOHKYpEHTaMU, a He Opyr C APYyrom

e 1na co3pgaHug Takux B3aMMOOTHOLLEHUI HEOOX0OMMO BPeEMS U JOBEPUE U OHU HEe MOTyT ObiTb
yCTaHOBJIEHbl HA OCHOBE TEOPUU

— OnpeaeneHHbli NPOAYKT BbICOKOIO KayecTBa, NpeaHasHa4YeHHbI Ona yaooBNeTBOPEHUS
KOHKPETHOro NoTpedbunTenbCKoro cnpoca A0/KEH cOo34aBaTth Kak Obl “BbITArMBaHME
NPOAYyKTa” CO CTOPOHbI NOTPpedbuTend. 3TO AENCTBUTENbHO MOXET NMOMOYb COrNacOBaHMUIO
MHTEPECOB NapTHEPOB

— AHanmnanpymnTe Npoucxoagdilee: NpoBoanTe ayauT M ONpoCbl AUCTPUOBIOTOPOB N PO3HNYHbIX
TOProBLEB; YYMTECb Y KOHKYPEHTOB

= [Noow,pante KOMMYHUKaLLUN MEXAY y4aCTHUKaMN KaHana cObiTa, 0COOEHHO MexXay BamMu n
BaLLIMMU gncTpmnobbioTopammn. Hanpumep: Ha coBewaHum CapaHckabensa o pabdoTe ¢
notpedbutenem, AUCTPMObLIOTOPOB NPOCUIN NOPEKOMEHAOBATb METOAbI C MOMOLLbIO KOTOPbIX
CapaHckkabenb Mmor 66l cnocobcTBOBATbL NPOLECCY CObITa

= Cnegnte 3a 9O HEKTUBHOCTbIO NPOrpaMm CTUMYNMpoBaHUS. NMPUHOCAT nn pe3ynbTaThbl Balun
cknakm?

— PaccmoTpuTe BO3MOXHOCTb BPEMEHHOIO OOMEHA COTPYAHMKAMM C OCHOBHbLIMW NapTHEPaMM
No CObITOBOMY KaHany

- OnuwunTe B JOKYMEHTaxX PO U OTBETCTBEHHOCTb KaXa0ro, B 0COOEHHOCTH, Koraa
CYLLLeCTBYET CMCTEMA MHOrOKaHa/IbHOro cobiTa

— Bo3bMmuTE Ha cebs pykoBOACTBO KaHa/noM CObITa

- [MpoBognTE 06AYMaHHbLIE 3KCMEPUMEHTHI (BCErga OueHMBanTe 1 orpaHnyYnMBamTe PUCKnN) m
YYUTECH Ha pe3yNbTaTax 3TUX 3KCNEePUMEHTOB

Bain & Company;, Inc.
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PLIM: lMakeT cpeacTB No aHanM3y pbiHKa

TakTU4eCKun MapKeTUHr NoBecTka gHA
[Cnanp # 82]

1. BBegeHue
2. BO3MOXHOCTU MapkeTuHra

3. CTpyKTypa MapkeTuHra
- ToBap
- LleHa

— KaHasibl cObITa

- [poaoBuxeHne ToBapa

Bain & Company;, Inc.
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PLIM: lMakeT cpeacTB No aHanM3y pbiHKa CTpykTypa MapKeTuHra

TakTU4eCKun MapKeTuHr NpoaoBuxeHue ToBapa
[Cnanpg # 83]

CTpykTypa MapKeTuHra

-

ToBap LleHa KaHanbl cobiTa ///////////////////////// /

_Npoaswekenne 10| ////,//

e [IlnzanH ¢ LleHa npounssoauTend, e [IpsimMble npoaaxmn u e Peknama
OMTOBMKA, PO3HNYHOIO nocpenHUKN
e [lo3nunsa Ha pblHKe TOprosua e MapkeTuHr
e [1IpOTSAXEHHOCTb
e [lponzBoacteeHHasas ¢ [lonnTmnka CKMOOK N UX cucTeMbl cObITa e OOLWECTBEHHbIE
NNHUA CTPYKTYpa OTHOLLEHUS
— IJINHAa e [1N1OTHOCTb CUCTEMBI
— rny6uHa e YCNoBMSA KOHTPAKTOB cObITa e LleHoBOE
CTUMYNNUPOBAHME
e Mapku e LleHoBas nonutuka e YnpaBneHue u nokynaTtenewu
— OT cebecToMMOoCTU KOHTPOJ1b 3a
e VaKkoBKa — OT CUTyauuu Ha cucTtemMon cobbita e LleHoBOE
pbIHKE CTUMYNNUPOBaHME
» MapaHTuK — OT NONE3HOCTU MPOAABLIOB
ToBapa NOCpPenHUKOB
e CepBucHoe
obcnyxmBaHue, 1 ¢ LleHoBasi cTpaTerus: * AemoHcTpaums
T-A. — BbXungaTenoHas u TOBApOB
3axBaTHM4yecKas

7 7 X2 2

LleneBon notpedburtenb

Bain & Company, Inc.

{{Sep/18/96 JP USRO069R} }
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PLIMN: lNMakeT cpeacTB No aHann3y pbiHKa NMpoasvxeHue ToBapa
TakTnYecknm MapKeTuHr Oowaqa nudbopmauuns

[Cnanp # 84]

e ToBapbl OOMKHbI ObITb KAYECTBEHHO M3rOTOBJIEHbI, MPUBNEKaTENbHbI
YPOBHEM LEH N OOCTYMHbl noTpedbutento. OgHako npeanpuaTus
OOJ/MKHbI HAaNaXkmBaTb CBA3UM C noTpedutenamm n obecnevymBaTb
NPOABMXEHNEe ToBapa

e KoMmnaHunm co3galoT 1 NoaaepXmBatoT CBA3M C COOOLLECTBOM, a He C
KOHKPETHbIM MoTpedbutenem:

— NOTEeHUManbHbIMM NOTPEOUTENIMU
- CNyXxalmmm

— MECTHbIM HaceNneHneM/HaceneHnemM CTpaHbl/MeXayHapoaHbIM
CO0bLLECTBOM

- NpaBUTENbCTBAMMU
— aKkuMoHepamMn 1 Kpeagmutopamm
— pblHKaMU KanuTanos

o Y npegnpuaTna CywecTByeT MHOXECTBO CNOCOOO0OB HalaXXBaHUSA
OTHOLLEHMIN C noTpedbutenamMmn. 3agadya COCTOUT B TOM, HYTOObI
NnpaBUIbHO X NCNOMb30BaTb B paMKax nporpamMmm, KOTOpble:

= 9D PEKTUBHbI N peHTabenbHbl
= MocfieaoBaTesbHbI

— XOPOLLO CrnJjiaHNPOBaHbl
Bain & Company, Inc.

{{Oct/03/96 SR USRO192R}}




PLMN: lNakeT cpencTtB No aHanu3y pbiHKa

NMpopBuxeHe ToBapa

TakTN4YeCcknm MapKeTUuHr
[Cnanp # 85]

Peknama

Onpepenenuve: NMnatHaa ¢popma

Mpumepsbl:

HEJIMYHOCTHOIO
NPOABWXEHNS
naen/ToBapoB/ycnyr
N3 onpeneneHHoro
NCTO4YHMKA
durHaHCpoBaHuS

MeuaTHaa peknama
Tenepeknama
BHelwHaa ynakoBka
Bknagbiwin
KuHomaTtepuasnbl
Bpouwiopebl

Haknenku

JluctoBkU

KaTtanoru
[MepenevyaTaHHble
Marepvanbl

Mnakatbl

BbiBecku

BbiBECKM B TOProBbIx
To4Kax
CwunmBonbl/norotunsl/
TOProBble Mapku

MpoaswmxeHne
ToBapa

MobyanTtenbHbie
Mepbl MO OLLPEHUS
TOProBow
npeseHTaunm
npoaykTa um ero
NMOKYMNKW

CopeBHOBaHUSA, UrPbI
Mpemnn n nogapku
PeknamHo-
NHPOPMaLLMOHHbIE
non0opKn

BbicTaBkn 1 gapmapkmu
OKCno3numm
LdemoHcTpaummn
KyrnoHbl

Bosspart yacTtu
OEHer, Bbinna4yeHHbIX
3a nokynky
LleHoBble CKnaKm
Hwn3konpoueHTHbIN
KpeauT

MonyyeHne
DOMOSIHUTENTbHOrr O
TOoBapa B criyyae
©0MbLO NOKYMNKK
3ayeTHble TanoHbI
Harpysku Kk ToBapam

MeToapl
NPOABUXEHUS

JlnyHasa
npogaxa

HenocpencrteeHHoE
obweHne ¢
noTeHumManbHbIMM
notpedutenamun c
Lenblo Npoaaxm

ToBapHble npeseHTaunu
MpeonponaxHolie
COBELaHNS N BbICTABKMU
ToproBble ceMuHapbl
O3HakomneHune ¢
o6pasuamu

ToproBble BbICTABKU U
pMapKn

CTpyKkTypa NnpoaBuXeHus

Mpsamon
MaPKETUHT

Mcnonb3oBaHue
CpencTB KOMMYHUKaLNN,
NCKMIOYaOLWMX JINYHbIA
KOHTaKT - MOYTHI,
TenepoHa - ons
NOOLLPEHNSA MOKYNOK
noTeHuuanbHbIMU
KJIMeHTamm

MouToBbIE
KaTanoru

MouyTa
TenemapkeTuHr
Mokynkn no
3N1EKTPOHHOMN
noyTe

Mokynkn ¢
NCMNOJIb30BaHNEM
TenekaHanos

CBa3u ¢
00LWeCcTBEeHHOCTbIO

Mporpammel,
npegHasHa4yeHHble
ONS yKpenneHusa nnm
3aWnTbl MUOXa
KOMMaHUN nnm
OTAENbHbIX TOBApPOB

BoicTynneHus
Mpecc-pennsbl
CemuHapbl

FonoBble OTYETHI
BnaroTBoputensHbie
BbINnaTbl
CnoHcopcTBO
My6nukaumm

CBA3M C MECTHbIM
HaceneHnem
JNNo6buposanHme
drpmMeHHble XypHarnbl 1
KHUT A

Bain & Company, Inc.

{{Oct/03/96 SR USRO193R}}



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa NMpoaBuxeHue ToBapa

TaKkTM4ecKuin MapKeTUHr Pa3paboTka nporpamMmMbl CBA3M C
[Cnaita # 861 00LL,EeCTBEHHOCTbIO

e [1o BCeM acnektamMm MapkeTuHra
= 3HaHMe LueneBoro NnoTpedbuTens/ayanTopumn
= aKueHT

1 Onpenenntb LENEBYID ayaNTOPUIO

.

e Oxungaemasn peakums
= 0CO3HaHHas: NHPOPMUPOBAHHAA ayaUTOPUS

2 YCcTaHOBUTbL Uenu nporpamMmbl = pe3ynbTaTuBHasA: N3BMEHEeHMe OTHOLUEHUS
) ayanTopum
Q = B/INA0LWLAA Ha NOoBegeHMe: NooLpeHmne aygntopmn
K JEeNCTBUIO
3 nOﬂ,rOTOBl/ITb o6pa|_|_|le|_||/]e L4 Co,u,ep>|<aHV|e, CTPYKTYpaQa, d)OpMaT, NCTOYHUK
<~_>
¢ JlnyHble/ HE NNYHbIE KaHasbl
4 Bbl6paTb KaHaJibl KOMMYHMKauunmn

.

e Cymma, Heobxoanmasa ang NpoAsuXeHuns ToBapa
- = METOA, UCYNCNEHNS "OT HaJIMYHbIX CPeacTB”
c PaccunTtaTb 00LWMiA BloaXeT NPOABUXEHUS — MTO/, VICUNONIOHNS "B MPOLIEHTaX K CyMMe NpOomax”
' ToBapa — MeTOof, KOHKYPEHTHOrO napuTeTa
= MEeTO/, UCHYNCNIEHNS Ha OCHOBE Uenen n 3agay

s

Onpenenntb CTPYKTYPY NPOABUXEHUS o CTpykTypa npoaBmxXeHus A0/IKHA NOAXOAMNTb ANg

6. TOBapa TOoBapa u KaHana

Q ¢ [MocnenoBaTenbHOCTb OTAENbHbLIX 3JIEMEHTOB
e [lpeanpuaTnsam cnenyeT KOHTPONMPOBATb
7 OueHnTb peaynbraTthl 3PP EKTUBHOCTb Pa3IYHbIX Mep
| e fBnseTca ogHON N3 006A3aHHOCTEN PEKIaMHOro
{} areHTa/KOHCyNbTaHTa
OcylwiecTBnaTb ynpaBreHne u
8. KOOPAMHALMIO NpoLLecca
Bain &Company, Inc.

{{Oct/03/96 SR USRO194R}}

Source: Summarises Kotter



PLIMN: lNMakeT cpeacTB No aHann3y pbiHKa

NMpoasvxeHue ToBapa

TakTnYecknm MapKeTuHr

[Cnainp # 87]

Peknama

pa3Hoobpa3Hom no
MeToJaM 1 BO3OENCTBMIO,
4YTO BECbMa TPYOHO AaBaTb
0606LLEHHYI0
XapakTepucTuky

e OgHako 6LV onpeaeneHsbl

cneapywoume oTnnvnTenbHble

0COBEHHOCTH
= VHdopmunposaHmne
006 LLLEeCTBEHHOCTU
- Y6exneHue
> NOBTOPEHNE
> CpaBHeHMe
nokynartenem
= [Ipamarunsauns
— OTCyTCTBUE NINYHOIO
KOHTakTa
> OTCYTCTBME JINYHOIO

KOHTaKTa C ayauTopueit

Ha MecTe

e [NOKasa - KaMMaHUa MOXET

ObITb NpekpatleHa; bioaxeT
YTO4YHEH

MpoaBuxeHne
TOoBapa

Peknama 6biBaeT HacCTONbkO ® HocuT pa3HOOGpasHblii

XapakTep 1 pasBMBaeTCH
ObICTPbIMU TEMNAMW Ha
3anape. 3710 HanpaBneHne
ObICTPOro pocTa
CyliecTByIOT Crieaylolme
OTNNYUTENbHbIE
0COBEeHHOCTHU
- KoMMyHUuKaums
» 06paTuUTb BHUMaAHME
> NPeaoCcTaBuTb
nHdOopMaLKIO
= CtumynmpoBaHue
> NpegnaraeTcs Kakomn-
HMOYOb NPOAYKT C
N30bITOYHOM
n006aBoYHOM
CTOMMOCTbIO AN
Ha4vana cobITOBOM
KamMnaHuu
= [purnaweHune
> NpurnawieHve Ha
MOKYMKY
= aKLEHT Ha MOKYTKY

¢ [Mbkag - No onpeneneHnio

yeTKkad, oxaTtad u
orpaHmn4yeHHasa

CTpykTypa npoaBuXXeHnsa Toeapa

XapakTepUucTmnku
9JIEMEHTOB CTPYKTYPb
NPOAOBUMXEHUSA TOBapa

e

Jlnynaa npopaxa

e [lpegHa3HavyeHa ons
6onee no3gHen ctaguu
npouecca nokynku

e Cnepyiolime CBoOiCTBa
MMEIOT HeonpeaeneHHbIN
xapaktep
= JlnyHoe

B3anmoaencTene
» B3aVMHbIE YCTYMKN
> MHTEpPaKTUBHOE
— Ob6paboTka
» crnocobcTByeT
MoCTeneHHoOMY
yCTaHOB/EHMIO
OTHOLLUEHU
- Hannuue peakuuun
> NOTEHLMaNbHbIN
nokynateb OOJDKEeH
oTpearMpoBartb
e OyeHb goporon meton,

¢ He rmbkaqa - Heobxoaumo

N NMPOCTUMYNIMPOBATb MX

Mpsamoin
MapKeTUHI

e He passut B Poccun,
XOTH BCTpeYaeTcs Bce
yawie v yaie

¢ CyuwiecTBytoT
cnepylouwme
OTNNYNTENbHbIE
ocobeHHOCTH
= OtcyTcTBME

obueHaunoHanbHOM
HanpasfeHHOC T
» NpegHas3HavYeH ans
KOHKPETHOM
ayamnTopun
= LleneHanpaBneHHOCTb
» BbICTPO
nogcrpansaeTcs
Nnoa, KOHKPETHOro
nokynartens
— BpemeHHbIn xapaktep

o O4yeHb rmodkasa - MoxeT ObITb
HaHATb areHToB, NOAroTOBUTL NIerko 1 6e3 3aTpaT HacTpoeHa

Ha OTAEe/IbHble CErMeHThI
pblHKa

CBsa3n ¢
00OLWeCTBEHHOCTbIO

e /IMeloT TEHOEHUUIO
penko
MCMNONb30BaTbLCH, XOTH
o4yeHb 3P PeKTUBHbI

e Cnenyio e
OT/IMYNTENbHbIE
0COBEHHOCTU HOCAT
DEeCTPYKTUBHBIN
xapakTtep
- bonblioe gosepue
= HeoCMOTPUTENBHOCTL
- HagymaHHOCTb

¢ DKCNEepUMEHT - NpeanpuaTms
HEeOoCTaTOYHO NCMOMb3YIOT

3TOT MeTOn,

Bain & Company;, Inc.

{{Sep/18/96 JP USRO195R} }



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa NMpoaBuxeHue ToBapa
TakTnYecknm MapKeTuHr CtpaTterna npurarmBaHma Unm

[Cnaiia, # 58] cTpaTerus nNpoTtajskKvuBaHus
e 'me B kaHane c6bITa Bam csieayeT nonbiTatbCcs
NMoBJINSITb HA peLueHue O NoKyrike?
* Kak BblI 6ygere pacnpegensite pecypcobi?
CtpaTerus npuraruBaHus Crparervs npotankmBaHus
* HenocpenCcTtBeHHOE BUSIHME Ha e CTmynupyeTt annepoB/OnTOBUKOB
KOHEYHOro notpedurtens nnun HakananuBaTb M NPOoAaBaTb TOBAP
e Cnpoc notpebuteneinn Ha NPOAYKT e [lnnepbl 6yayT npoTankmeatb TOBAp K
NPUBELET K ero "npuTarnBaHunio” notpebutenio

nocpeACcTBOM KaHasoB cObiTa o CTUMYNbl MOTYT COCTOSITb U3:

— BbICOKas TOProeas HagbaBka

— MOMOLLBb U COOENCTBME MPUN NpoJaxe
= NOAroTOBKa areHToOB MO Npoga)am

— YCTYNKU B LLeHEe

Npumep: e [MoTpebutenbckne ToBapbl C TOPrOBOW e HacTo npumeHdaeTcs ong rnpoMblLIEHHbIX
MapKOou TOBapOB

e Ctpaternsa "nputdarmBaHma” npu TOproene
NPOMbILLSIEHHBIMM TOBapaMy CBA3aHa C
KanuUTanoBMOXEHUAMN B aKTUBHbIX areHTOB
No npoaaxam, KoTopble nayT K
noTpebunTenaMm MuHysa OMCTpPUObLIOTOPOB

DeinctBng B obnactu MapkeTuHra LleicTeuS B

obnacTu
MapkeTuHra
KoHeyHbINn KoHe4yHbIn
Mpoussogutens |[-+— [TOCpeOH KN |<e— MpoussoguTesns —e .
P A PeA notpeburenb P A MocpeaHnku notpeburenb
Cnpoc Cnpoc f Cnpoc

Bain & Company, Inc.

{{Oct/07/96 PY USRO196R}}



PLIMN: lNMakeT cpeacTB No aHann3y pbiHKa

NMpoasvxeHue ToBapa

TakTnYecknm MapKeTuHr
[Cnaiip, # 89]

Bbicokas

OTHOCUTENbHasA BaXXHOCTb

Hunskaqa

B3anmMmoCBA3aHHOCTDb

o CTpyKTYypa npoaBvXeHns1 ToBapa AO0JDKHA
oTBeYaTb NMPOTPEeb6HOCTIM TOoBapa/pblIHKa

e OTaenbHbIe 3/71eMEeHTbI CTPYKTYPbI 4OJDKHbI ObITb
corsiacoBaHbl U rapMOHUPOBaTb APYr C APYromMm

Peknama [lNpoaswxeHue JlndyHasa
ToBapa npogaxa

MoTpebutenbckue ToBapbl

CBasu c
o0OLecTBEeH-
HOCTbIO

Bbicokadq

OTHOCUTENBHAA BaXXHOCTb

Hwnskaq

Pexknama [lMpoasuxeHue JlnyHasa Ces3n c
TOBapa npogaxa OOWECTBEH-

HOCTbIO
npOMbII.UﬂeHHbIe TOBapbl

Bain & Company; Inc.

{{Sep/18/96 JP USRO197R}}



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa NMpoaBuxeHue ToBapa

TakTU4ecknm MapKeTuHr OrpaHnyeHue AeaTenbHOCTU NO
[Cnain # 901 NpPoABMXEHUIO NPOAYKTa

e B HacTosswmin momeHT B POCCUNCKOM 3akoHo4aTesibCTBe
CYLLUECTBYIOT CTPOIrne orpaHn4YeHnst Ha CokpawjeHme
Hasnoroob6saraemon 6a3bl 3aTparaMmn Ha pekJaamMy n
npoaBmKeHne ToBapa, KoTopbie B 3anagHbix CTPpaHax LeJINKOM
YMEeHbLUN/IN 6bI Hannoroobnaraemyro 6a3y

O6wun obopoT Ha oGnaraembie 3aTpaTbl Ha pekfiamy
> 2 Mmnpa. pyonen 2% ot obwero obopora*
2 mnpa. - 50 mnpa. pyonen 40 mnH. pyonen + 1% ot oboporTa,

npeBbillaloWero 2 mnapa. pyonen

> 50 mnpa. pybnew 58 mnH. pyonen + 0.5% ot oboporTa,
npesbillawwero 50 mnpa. pyonen

L] PeKJ'IaMHbIe SanaTbI, I'IpeBbILIJaIOLLI,I/Ie yCTaHOBﬂeHHbIe HOprI, He BKJ/T1IOYHaAKTCA B
cebecToOMMOCTb

e HAC, ynnayeHHbIn Ha peknamMHble pacxodbl He BXxoasdlme B cebecToMMOCTb, He YMeHbLUaeT
cymmy HAC, ynnadymBaemyto B OIO0XKET.

e MecCTHble BNacTy MOryT 00N0XNTb 3aTpaThbl HA peknamMy 5%-M Hanorom (B3ammMmaeTcs B
obgasartenbHoM nopsake B Mockee n C.lMeTepbypre)

Bain &Company, Inc.

* B gaHHOM criyyae 060poT - 3TO 00w 06beM nocTyrnneHuin, Bkmovas HAOC
A y P t R A {{Sep/18/96 JP USRO198R}}



PLIMN: lNMakeT cpeacTB No aHann3y pbiHKa NMpoasvxeHue ToBapa

TakTn4ecKumi MapKeTUHr 9ddeKkTMBHAA peknama

[Cnanp # 91]

e PekyiaMHble KaMnaHuM, Kak NpaBuio, KOOPAUHUPYIOTCS
cneynanbHbiIMN KOHCY/IbTAHTaAMW, KOTOPble 3aHNMaloTCS
BCEMW acrnekTamu pekyiambl, OT ee pa3paboTku,
NPOU3BOACTBA, MPUOOPETEHNA PEKIAMHOIr0O BPEMEHN UMK
MecCTa, 00 KOHTPOssA 3a ee 3P PeKTUBHOCTbLIO

e [lpeanpuaTuam cnegyeTt YeTKo NpuaepXnBaTbCs ClenyloLwmnx
NATU MPUHLLUMNOB:

1.
2.
3.

FlcHOe onpeneneHne uenen peksiamMHoOm KamnaHum
OnpepeneHne cmeThl

Pa3paboTka nogen, ee oueHka 1 OKOH4YaTenbHoe
dopmMynmpoBaHme

. Kakne CMWM ncnonb3oBaTtb? Kakon KOHKPETHO

KaHan/mnspaHne?

. OueHka pe3ynbTaToB KamMnaHun: 0o (npenBapuTenbHoe

TecTupoBaHMe), B TEYEeHWEe 1 Nnocse ee 3aBepLUeHns

Bain &Company, Inc.

{{Sep/18/96 JP USRO199R} }



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa NMpoaBuxeHue ToBapa

TakTu4ecknm MapKeTuHr OcHoBHble TB pexkxnamopartenu
[Cnaitn # 2] B Poccum (1995)

e Begywumne komnaHnun, npomnssogswymne THII,
BKJ1aabIBalOT OrPOMHbIE CYMMbI B peKsiamMy CBOen

550 npoaykummn B Poccun

© e Pacxoabl Ha peksniaMy 3Ha4YNTEJIbHO MPEeBbILLIAIOT

g - 43,6 CYMMbI, BbIBOANMbIE U3-1104 Hasiora Ha npmbbiib B

iy 40,2 cooTBeTcTBuN ¢ Poccuncknum 3akoHo4aTesibCTBOM
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Mpokrtep Mapc Oonon  KOHunesep Purnenn Jlopeanb Kapbiwopn Coptn  CrtepnuHr Hecrtne

9HA, (Awnpon/ Xenc

Fambn Ctumopon)

Bain & Company; Inc.

MpumeyaHmne: Tonbko koMmnaHnu, npomdsoadwye THIT n NpoaykTel NIUTaAHMA; pacCYMTaHO Kak CTOMMOCTb eAVHNLbI
3(UPHOro BpEMEHM X MPOAONXUTENbHOCTb adupa, 6e3 ydyera CKMaokK (3arpaTbl 3aBbllLeHbI)
NcTounmk: PIIPI {{Sep/18/96 JP USR0O200R}}



PLIMN: lNMakeT cpeacTB No aHann3y pbiHKa NMpoasvxeHue ToBapa

TakTnYecknm MapKeTuHr NMpumep KadbenbHOW KOMMNaHUn
[Cnaiip, # 93]

lMpoBegeHne feNcTBeHHON peKksaMHON KamMmnaHun B Poccumn
BO3MOJXXHO 6€3 y4yacTusi crneunasimcTos n 6e3 60/bLunx 3arpar

e KabenbHag KOMMNaHUA opraHM3oBasia TpexgHeBHOEe COBeLLaHue C KJoYeBbIMU
notpedutenamu. MNMepen, CoBELLAHMEM CTOANM cnenylouime Lenu:

- NHdpopmumpoBaHmne notpedburtenem
» HOBblE€ BUAbI NPOAYKLUMN
» MOAEepPHM3aums/nnaHsl Ha dyayllee
» OCMOTP NMpeanpuaTns
» MpeacTaBNeHne pe3ynbTaToB onpoca noTpedouTtenen

- N3y4yeHne MHeHunn noTtpedbutenen
» opraHmsaums pokyc-rpynn asas paccMoTpeHusa xanob notpebutenen
» BbICTYMNJIEHUS noTpebutenen
» MOJIOXXEHMNE HA PbIHKE
» KOHKPETHbIe BOMNPOCHI

- Peannzauua npoaykuum notpedoutensam
» nognucaHue rogoBbiX 4OroBOpoB Ha cymmy 6onee 100 mnpa. pybnen

- [lanbHenwee ykpenseHne naBHUX CBA3EN
» JINYHbIE BCTPEUN

e OQHOBPEMEHHO y4aCTHUKaM Obl pO3aaHbl HOBblE CNPaBOYHUKU O
HOMEHKNaType NPOoAyKLMM U NMpanc-nucTbl, oTBevaloLlye TpedboBaHNAM,
BbICKa3aHHbIM B X04€e onpoca notpedbutenen

e [To3aHee ObINM pasocnaHbl NPOTOKON COBELLAHMSA U NPEecC-penn3sbl

Bain&Com X,Inc.
USRO

{{Oct/03/96 S 201R}}

Source: Summarises Kotter



PLIM: lNakeT cpeacTB No aHanM3y pbiHKa NMpoaoBuxeHue ToBapa
TakTnyeckmii MapKeTUHr Pe3iome

[Cnanp # 94]

e Y NpeanpudaTui orpaHndYeHbl cpeacTea and npoBeneHns peknamMHbiX KamrnaHumn
(BHYTPEHHME NPUYUMHbLI); KPOME TOr0 POCCUCKasa cuctema HanoroodbnoXeHna co3paeT
NPEenATCTBMUSA Ha NYyTU OENCTBMIA NO NPOOABUXEHMIO TOBapa (BHELUHUE NPUYUHDBI)

- NONTE Ha 3KCNEPMMEHT (B paMmKax 3akOHa 1 B LUMPOKUX MacluTabax)
- N3BJieKanTe ypoku 13 onbita APYyrux Npeanpuatnin/KOHKYPEHTOB
e HeJonCnob3yTCA BO3MOXHOCTM TakOro MHCTPYMEHTA, Kak CBSI3U C
0OWEeCTBEHHOCTLIO. [ COBCTBEHHOM peknamMbl U peKamMbl CBOEN MPOaYKLMN,

npeanpuaTuaAM cnenyet bonee LWMPoOKO MCNOJSIb30BaTb COOPaHNUA akLMOHEPOB,
eXxerogHbole oT4eThbl, NPecc-pennsbl U T.A4.

e [IpoaBuXeHne ToBapa cnegyeT paccMaTpuBaTbh Kak COCTaBHYIO YaCcTb Ooiee Wrpokon
NMHOOPMaLMOHHOW KaMMnaHUm
= NPUCNYLUMBANTECh K MHEHUIO NOTpebuTenen n seanute C HUMKM guanor
= OMPOCbI, aHKETUPOBAHNE MOIryT HECTUN HE TOJIbKO MHPOPMALMOHHYIO, HO 1
pekslaMHYI0 Harpy3ky

e Takme cpeacTBa NPOABUMXEHUS TOBapa, Kak CKUAKW, KynOHbl U Ap., 6onee A0CTYMNHbI,
yem npsamas peknama 8 CMU

e Jliobaa adpdekTnBHaAA KamnaHua, HesaBucumo oT Tmna CMW, ponmxkHa ObiTb HaueneHa
Ha KOHKPETHYIO ayauToOpPUIO N NpecsieaoBaTb KOHKPETHbIE Lenn. PeweHna o popmax
NPOAOBMKEHNSA NPOAYKTA AOJI)KHbI COOTBETCTBOBATbL 3TUM LIENIAM 1 ayaAUTOPUn

e [ToMHUTE: NOOLIE KOHTAKTbl C MOTPedbuTenamm - 3To cnocob NpPoaBMXeHna ToBapa
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PLIN: MakeT cpeAcTB No aHanu3y pbiHKA BeeneHue

OpraHmsauua oToesioB MapKeTUHra u cObITa Ponb reHepanbHOro
[Cnaiig #4] ANpEeKTopa

FeHepanbHbIV ANPEKTOP AOJDKEH Urpatb BEAYLLYIO POJib B NepeopneHTaunm
npeanpuaTUsa Ha UHTepechbl NOTPeobuTesier n cripoc Ha PbIHKE MyTeMm:.

e Ha3HA4YeHNa OMpeKTopa No MapKeTUHry U HagesieHnsa ero LWMpPOKNMn
MNOJIHOMOYUAMU, TAKUMU Xe KaK Yy rMaBHOMro MHXeHepa u Opyrux
pykoBoguTenen npeanpuatng

e JINYHOIrO NpMUmMepa OpPUeHTaUun Ha MHTepechbl NoTpeduTenen u YyacTtble
YMOMUWHAHUA 3TOr0 KaK Lenu KoMnaHum

e COOENCTBUA NU3SMEHEHMNAM B CUCTEME MaTepmanibHOro CTUMYNMPOBaHUSA U
3apnnarbl, rge pbiIHOYHbIE NOKa3aTenn MMeloT bonee BaxXHOEe 3Ha4YeHne, Yem
NPON3BOACTBEHHbIE NOoKa3aTenu

e MOOOEPXKN B BONPOCE NpremMa Ha paboTy TanaHTNMBbIX COTPYAHUKOB B OTOEN
MapKeTuUHra, gaxe ecnu npeanpuatme B AaHHbI MOMEHT NpekpaTunino Habop
COTPYOHUKOB

e obecneyeHnsa JoCTaToO4YHbIX PECYpPCOB 1 CPpeacTB anaa paboTbl otaena
MapKeTUHra

e co3paHune paboyen rpynnbl, BKAOYAOLWEN B ceds AMPEeKTOPOB NO CHaAbXEeHuto,
NPOM3BOACTRY, MPOoAaXaM, a Takke rmaBHOro0 nHXXeHepa, KOHCTPYKTopa n
TexHosora, GUHaAHCOBOIro AMNPeKTopa
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