PLIMN: NakeTt cpepnctB no

aHaJn3y pblHKA

NMaTb cnaraembix KOHKYpPpEeHUunn

CtpaTternyeckvim MmapKeTuHr

[Cnanp # 87]

BnuaHune

Yrpo3a HOBbIX KOHKYPEHTOB

HoBble KOHKYPEHTHI

¢ DKOHOMWUS 3a cHeT MacluTaba
o [Ind pepeHunpoBaHHOCTb TOBApPOB
¢ 13BECTHOCTb MapKu

¢ CTOMMOCTb Nepexoga C OAHOro ToBapa Ha

A,pyrou
¢ [loTpebHOCTK B KanuTane

e JlocTyn K cmctemam cbbita

o ABGCONIOTHbLIE MPEenMyLLEeCcTBa Mo 3aTpaTam

(Hanpumep, JOCTYyN K CbIPblO)

¢ [onntnka NpaBMTENbCTBA (HOPMATUBHASA

6asa)
¢ Oxmpaemoe NpoOTUBOOENCTBUE

~_~

Noctdaifkn <O

e Paznunyma B NOCTaBNSAEMOM Cbipbe

o CTOMMOCTb nepexoaa

o Hannymne 3ameHutTenemn

o 3HayeHne oO6bLEMOB ON19 NOCTaBLUVKa

e CTOMMOCTb B paMkax 0b6LMX 3aKyrnokK

* BnusHme cbipbsl HA KOHEYHOrO NMONb30BaTess
UM Ha Ka4ecTBO

® Yrposa uHTerpaumm ¢ NoCTaBLUWKOM MO
CpPaBHEHMIO C YrpO30I NHTErpaumm ¢
notpebutenem

KoHKypeHuusa B oTpacnu

¢ PocT B oTpacnu

¢ [locTOosHHbIE 3aTpaThl/n06aBoOYHas
CTOUMOCTb

¢ Cnopagun4yeckumii n3bbITOK MOLLLHOCTEN

e Paznmuung npoayKumm pasHbixX
Nnpomn3BOaUTENEN

* 13BECTHOCTb MapKu

e CTOMMOCTb Nepexoaa

¢ KoHUeHTpauus/KkoHconuaaums

¢ "HpOopMaLMOHHAs CNOXHOCTb

¢ /IMyLLECTBEHHbBIE OOV KOMMOAHUN

¢ [1penarcTBMS K yXody C pbliHKA

=+

ToBapbl-3amMeHuTenm

® |LleHbl Ha 3amMeHnTENn

e CTOMMOCTb nepexoga

e CKJIOHHOCTb MoKynaTtenen K
MCMONIb30BaHUIO 3aMeHUTenen

[Mokynarenu

BavaHue nokynarenemn

L]

L)

L)

°

[ )

L

KoHueHTpauma
rnokynarenem un
KOHLLEHTpauys
npoun3BoauTenen

O6bembl 3akyrnok
nokynarenemn

CronmocTb nepexoaa ons
nokynarenen
MHdpopmMmpoBaHHOCTL N1
nokynarenen
BoamOXHOCTM nHTErpaumun
Hazapg,

3amennTenm

YyBCTBUTENLHOCTb K

LLleHam

* LleHbl/0Bwmit 06bemM
3aKymnoK

* Paznnuva npoaykumm

* /I3BECTHOCTb Mapku

® BrangHmne kavecTtsa/
apdbeKTMBHOCTU
OEeATeNnsHOCTU

® MpnGbIIL Nokynatenei

* CTmynnpoBaHue nuu,
NPVHAMAIOLLMX PELLIEHME
O MoKyrke

Yrposa

McTounmnk: Maiikn Moptep "KoHkypeHTHoe npenmyuiectso” TOBAPOB-3aMEHUTEJIEN

Bain & Company;, Inc.

{{Sep/18/96 NB USR0228R}}




PLIMN: NMaket cpeacts

no aHanusy pbiHKa MaTb cnaraemMbiX KOHKYpPeHUUM

Ctparternyeckvii MapKeTuHr NMpumep kabenbHOMN
nav H

[Cnaita # 88] og’zijtl—:-ecl;?l:'g\gggéime npeanpuarus, OTpach

pacLuMpsoLWmMe aCCOPTUMEHT

e [peanpua T HEOONbLLUOIO
pa3mepa, BHOBb NOSBNAAIOLLMECH HA
PbIHKE

e CoBMECTHbIE MpeanpuaTns

¢ [loTpeburenm n3 HePTAHON,
ra3oBOW MPOMBILLIIEHHOCTU U
oTpacnu cBa3un, NpPon3Boasil e
kabenb Ong CBOUX Uenen

~_~

BHyTQI/IOTQaCJ'IeBaﬂ KOHKYPEHLLNA

[ocTaBLmKM o KonkypeHTHas 60pbba Mokynarenu

e 70% nocraBok mean B Poccum 060cTpsieTCs Npo6remoii ® HekoTopble TOProBble KOMMaHUN,
KOHTpompyeTcsa Hopunbck CyLLLeCTBOBAH S KOHTPOMpYloLWwmMe CObITOBYIO CETb
Hukenem He 10U CMOMb30BaAHHBIX MOLLHOCT el e MOHOMNOMbHbIE MOTPEOUTENN

o AnlloMMHMEBAas MPOMbILLISTIEHHOCTb B e HekoTopble KoMnaHuy 1066MpyIoT HEeKOTOPbIX TMNOB kKabensa (/4
Poccrnm BbICOKO KOHCOAMapoBaHa Ha MECTHOM YPOBHE, CTPEMSICh CUIHasbHbl 1)

e [Mpounssoautenu NBX n 3aLUUTUTL CBOM PbIHKM e Ob6parHas VHTerpauyst HEKOTOpbIX
NONNSTUNEHA MHOTOYUCNEHHbI U e LleHOBast KOHKYpEeHLMs paspyLiaeT notpeburenen (HedpTerasoas
pasHO06pasHbI BCe MOMbITKM KapTembHbIX NPOMBILLITIEHHOCTb N OTPACHb

COrNaLLIeHui G CPeACTB CBA3M)

ToBapbl-3aMeHnuTeNmn
e BonokoHHaga onTtuka Kak

3aMeHunTe b
TENeKOMMYHUKALLMOHHbLIX Kabenen
JanbHEWn CBA3U

e Ob6opynoBaHue 6ecnpoBOaAHOMN
CBSI3 Kak 3aMeHa ropoackoro
TenedoHHOro kabens

e CunoBoin kabenb rapaHTMpoBaH OT
TEXHOJIOTMYECKOM 3aMeHSAeMOoCTH

Bain & Company;, Inc.

{{Sep/18/96 NB USR0229R}}



PLIMN: MNMakeTt cpeancts
Mo aHaNu3y pbIiHKa MaTb cnaraemMbiX KOHKYpPEHUUn

Ctparernieckuin MapKeTUHr BHyTpeHHAqA
[Cnaiin, # 88a] KOHKYypeHuuns

MoxxeTe nu Bbl npu3HaTh YTO TaKue XapakKTepHbie
0oco6eHHOoCTH ecTb y Bawero 6unsHeca?

BHYTpEeHHAS KOHKYPEHLUUS B O4HOW U3 oTpacsiel MOXEeT ObiTb OCTPOMN B ClieAylowmnx ycioBusax (MHOrme n3 aTmx
YCNIOBMW B HaAcToOsLEee BpeMs HabnoaalTca B OTPacnsX POCCUMCKON NPOMbILLJIEHHOCTU U B LL,eJIOM B 9KOHOMMUKE)

e MHOro i /uiun paBHbie 1o CUJie KOHKYPEHTbI

— TaM rae HeT OY4EBUAHOW KOHLEHTPpauun yCunmin n npeanpuatna oonagaroT OANHAKOBbIMU BO3MOXHOCTAMM C TOHKU
3peHnsa macLuTaboB NPOM3BOACTBA N PECYPCOB, HAbNOOAETCA TEHOEHUUA K NUKBUAALUMN BHYTPEHHEN KOHKYPEHUMN

- Tak Hanpumep B 6biBLueM CoBeTckom Coto3e 6b110 55 3aBOA0B N0 NMPOM3BOACTBY kabend. B HacToswee Bpems
CyLLLEeCTBYET MHOIO GMpM C Takmmy macwtabamm Nnponu3BoaCcTBa, OQHAKO NPON3BOACTBEHHbIE MOLLHOCTU eLle
NPeacToMT BOCCTAHOBUTb U PaCLUMPUTb

e OTpuuartenbHblie TeMIbl POCTa NPON3BOACTBa N CBO6OAHbIE MOLHOCTUN

- [NpeonpuaTna BeOyT XeCTKY0 KOHKYPEHTHYIO 60pb0yY, paclumpss aCCOPTUMEHT BbiNMyCKaeMown npoaykuumn mn
yCTaHaBnMBas LEeHbl, HMXE YPOBHS 0OLLMX NPOM3BOACTBEHHbIX 3aTpaT B MOMbITKE 3arpy3nTb NPOM3BOACTBEHHbIE
MOLLHOCTN. OTO OCOBEHHO XapakTepHO O/ oTpacnen, rae...

e BbicOkmne nocrosiHHbIe 3arTtpartbl U BbiICOKasi CTOMMOCTb XpPaHeHUs 3anacosB rnnpoaykumnmn

— BblCOKME NOCTOSAHHbIE 3aTpaThl MPUBOAAT K NMOSABNEHNIO TEHAEHLUMN K CHUXEHUIO LIeH Ha NpoaykKuuio TaMm, rae ectb
He3arpy)XeHHble NPOVU3BOACTBEHHbIE MOLLHOCTU

= [Ina oueHkn npumMmeHsaeTcs KO3apPULMEHT NOCTOSAHHbIE 3aTpaThkl - 00LWMe 3aTpaThl 40OaBNEHHOW CTOUMOCTM.
Hanpumep B kabenbHOM NPOMbILLNEHHOCTU O0NbLUAas YacTb MPOU3BOACTBEHHbIX 3aTpaT nepemMeHHa (OHU
BO3pacTaloT C POCTOM 00bemMa BbiNyCKaeMowm NpoayKLnm), NMO3TOMY BCe eLle NPOoAOo/IKaeTCa XecTKasad KOHKYPEeHLMUS
Ang 3arpy3km cBOOOOHbIX MOLLLHOCTEN, eCnn ocTalowmecsa 3aTpaTtbl 40OaBNEHHON CTOMMOCTU B OCHOBHOM HOCAT
NOCTOSIHHbIN XapakTep. OTO 0COOBEHHO XapakTepHO ANna 60nbLUMX 3aTpaTt Ha coupalrbHble HYX/,bl

Bain & Company;, Inc.
* bonee I'IO,EI,pO6Hoe onncaHmne O6LL|,|/|X NMnpPon3BOOCTBEHHbIX 3aTpaT U Ll,eHOO6pa3OBaHV|9| Ha OCHOBe npepebHbIX

n3aep>xxek NpuBoauTcs B “ YnpaBieHu nporu3BOACTBEHHBIM aCCOPTMMEHTOM {{Sep/18/96 NB USRO230R))



PLIMN: MNMakeTt cpeancts

Nno aHasusy pbiHKa MaTb cnaraembiX KOHKYpPeHLUn
(szaE?bruqecxuﬁ MapKeTUHr BHYTPEHHAS KOHKYpPEHLUS
[Cnaita # G501 (MpoponxeHue)

o OTcyTCTBME pacLUMPEeHNUss HOMEHKIaTypbl NMPOAYKLUNN NN 3aTparbl nepexoaa Ha
noTtpeb6sieHne HOBOIro npoAayKTa

- TaM rae NpoAyKT paccMaTpuBaeTCa B Ka4ecTBe NnoTpedbmntenbckoro tTorapa uim HOBOro
noTpebnTenbCckoro ToBapa

= MOMHUTE, YTO PaHbLLUE Mbl FOBOPUSIN O TOM, YTO CO3aaHME TOProBbIX MAPOK M NPOAYKUMNN
ABNAIOTCA 3aLUUTON MPOTUB LIEHOBOW KOHKYPEHLUN

— TakMM Xe 00pa3om 3aTpaTbl Nepexoaa Ha noTpebneHne HOBOro NMPOAYKTa Takke ABAS0TCS
3amMTHOM Mepoi. MNpumepom Takmx 3aTpar MOryT ObiTb pacxodbl, CBA3aHHbIE C NEePEX0a0M
Ha SKCrayaTtaumio peaktmBHoro “bomnHra”, nockonbKy BCce NMuioTbl 0OyYeHbl neTarb Ha
camoneTax Ty n Un, Takoke Kak n BeCb nepcoHas no PEMOHTY U HA3EMHOMY OOCNY>KMBaHUIO

* Pa3Hble KOHKYPEHTbI

— CTapble KOHKYPEHTbI B OHOW OTPac/IM 4acToO 3HAKOT Kak pearnpoBaTb HA AEWNCTBUS OPYr
apyra, n OaBHO yCTaHaBnmeanu “ npasuna nrpbl”.

= pas3nnyHble GOPMbl COOCTBEHHOCTM TaKXE OCJIOXHSIOT KOHKYPEHLUMIO BHYTPW OTPACMU:

Hanpumep, npeanpuatne, KOTOPOE ABNFETCH YacTbio (pUHAHCOBO-NPOMBILLIIEHHOW FPYMnbl NO
BCEW BEpPOATHOCTM 0bnagaeT pas3HbIMU pecypcamMm B CPaBHEHUM C HE3AaBUCUMbIM
onepaTtopom (TpaHchepHoe LeHOObpa3oBaHMe, B3anMHble cybcmanm, OCTYN K AELeBOMY
KanmTtany)

Hanpumep, npegnpuatme KoTopoe 00 CUxX nop oduLmanbHO MonydaeT rocygapCTBeHHbIe
cyocuann 6biBaeT HernpeackasyeMbliM KOHKYPEHTOM MO CPaBHEHWMIO C MOSTHOCTbIO
NPUBATU3NPOBAHHbLIM NPeanpuaTnemM

Bain & Company, Inc.

{{Oct/01/96 NB USR0231R}}



PLUIMN: MNMakeT cpeancts
no aHann3y pbiHKa MaTb cnaraemMbiX KOHKYPEHLUN

CtpaTterm4eckvm MapKkeTuHr
[Cnaiin # 88c]

U ewe ognH ¢pakTop oTpacsieBoON KOHKYPEHLUNN,
KOTOPbLIN OYEeHb CUJIbHO Bbipa)xxeH B Poccumn...

e Boicokne npendarcrevs 4Jisd Bbixoga C PbiIHKa

= Ocob6eHHO akTyanbHbl B Poccunn. OHM nCKaxatoT ... U MOIMyT CHU3UTb YPOBEHb
NPMOLINBHOCTM BCEM OTpacnn

Hanpumep, orpaHnyeHns rocydapCTBEHHONO U ODLLLECTBEHHOMO XapakTtepa:
noagep>Xka npaBuUTeNbCTBA NPeanpPUaTuii, HeSHaAYNTETbHO COKPAaLLaIoLMX Kadpbl
N/ VNN NMEIoLLUX 0Cob0e 3KOHOMUYECKOE 3HaYeHne 419 PpermoHa

Hanpumep, npenaTcTBus SMOLLMOHAIbHOMO XapakTepa: PyKOBOACTBO COXPaHAeT
9KOHOMMYECKM HeonpaBaaHHble HarnpaBneHus OeaTenbHOCTU (M BUapI
NPOAYKLIMM) NO NMPUYMHE NNYHOW ropaoCcTh, NPEeNaHHOCTN paboTHMUKAM, KapbepHbIM
COODpaxeHusam u T.A4.

Hanpumep, cneunann3npoBaHHble akTUBbI: T.€. HU3Kad OCTaroyHasi CTOMMOCTb
n/nn BbICOKME 3aTpaTkl Ha nepenpopunmpoBaHmne

Hanpumep, BbICOKMI YPOBEHb MOCTOSHHLIX 3arpart: TPYO0Bble COrfalleHns,
coaepxaHue couuanbHon cdhepbl 1 T.4.

-

Ecnuv Takme npenarcTBUS 3HaYNTEeNbHbl, U3JIMLLHUE MOLLHOCTM B OTpac/iun
He JIMKBUAMPYIOTCS, U cliabble KOHKYPEHTbl He BbIXOAAT U3 60pbObl. UX
AanbHeNwee CyLeCTBOBaHMEe U NOpPoM nppaumoHasnbHas TaKTUKa MOXeT

NPUBECTU K CHMKEHUIO YPOBHS NPUOLINBHOCTY BCEn OTpac/v
Bain & Company, Inc.

{{Sep/18/96 NB USR0232R}}




PLIMN: MNMaxkeTt cpepncrs
no aHanM3y pbliHKa

NMNaTb cnaraembix KOHKYpPEeHUuUnn

Ctparernieckvii MapKkeTuHr

[Cnaiin, # 89]

YnpaxHeHue: TabadyHble usgenmd

HoBble KOHKYPEHTHI

C nomoLblo BONPOCOB, KOTOPbLIE
OynyT HanpaBnaTb X0, Bawmx
MbICNEN, ONUINTE NATb
cnaraembliX KOHKYPEeHUUN B
Taba4yHOWM NPOMBILLIEHHOCTH

[NocTaBLUVKK

~_—~

YnpaxHeHue

BHyTpuoTpacnesas KOHKYpPEHLLUS

[Mokynartenu

ir

ToBapbl-3amMeHUTenun

Bain & Company;, Inc.

{{Sep/18/96 NB USR0233R}}



PLIMN: MakeT cpenctse

Nno aHaJIM3y pblHKa

MaTbL cnaraemMbiX KOHKYPEHUUM

CtpaTtern4eckmm MapKeTUuHr

[Cnainp # 90]

HoBble KOHKYPEHTDI
e MHOro npendarcTBuin Ojs Bbixoaa Ha
PbIHOK
+ KpynHasi 9KOHOMUS 3a cHeT MacluTaba
npPou3BOACTBA
+ N3BECTHOCTb TOProBbIX MapoOK
+ HE0OXOANMOCTb KPYMHbIX
KannTanoBOXeHNN
+ BaXX€H OOCTyn K cucrteme cbbita

[MocTaBLIMKK
e OyeHb cnaboe BAMSHME NOCTaBLUMKOB
+ HeT 3aTpart, CBA3aHHbIX C Nepexoaom
OT OQIHOrO NOCTaBLMKa K APYromy,
NOCKONbKy Tabak - ToBap 6e3 0cobbix
pasnuynin
+ OTAeNbHble MeNkne TOProBLbl UMET
cnaboe BNUSiHME Ha KPYrHble
KOMMaHU1 - Npon3BoauTeEN
+ TabayHble KOMMaHUN MOFYT U
NPOBOAAT UHTErpaumio Hasam,
+ TOpProeasg Tabakom Ha bupxe

~~

KoHKypeHUMa B OoTpacnu

e MHorve ¢dakTopbl NpeanonarakT
BbICOKYIO CTeneHb KOHKYPEHTHO W
6opbLObLI, HTO N UMEET MECTO B
0EeNCTBUTENbHOCTHU

e C opyron CTOPOHbI PELLEHNS
npaBuUTENbCTBA N AaBNeHne rpynn
00LL,eCTBEHHOC T, BbICTyNatoLLen 3a
300pPOBbIV 06pa3 XM3HU, NPUBOAAT K
LWUMPOKOMY COTPYAHUYECTBY Cpeau

KOHKYPEHTOB

ToBapbl-3ameHunTenmn
+ HeT (HioxaTenbHbIi Tabak?
MapuxyaHa?)

YnpaxHeHue (oTBeT)

MonoxurensHoe BAMAHME Ha
oTpacnb
OTpuuaTtenbHOe BIKSHNE Ha
oTpachnb

[Mokynatenuv
¢ BnndaHne nokynatenem
+ HU3Kas KOHLEHTpauusa = oTOeNbHble
notpedutenu
+ HMU3KME YPOBHW 3aKYMNMOK OTAENbHbIMA
notpebutenamMmm
+ 3aBMCHMOCTb OT NPUBbLIYKMK
¢ YyBCTBUTENLHOCTb K LieHaM
+ HM3KME LeHbl 3a eguHNLY NPOAYKLUK Mo
CpPaBHEHUIO C BIOOXETOM noKynaTenen
+ TOProBble Mapku - 3almTa ons LeH
+ 3aBMCUMOCTb OT NPUBbLIYKM

Bain & Company, Inc.

{{Sep/18/96 NB USR0234R}}




PLIMN: NMNakeT cpencte

no aHanu3y pbiHKa MaTb cnaraemMbiX KOHKYpPEHUUn
CtpaTterm4eckvum MapkeTuHr Cnepyowume warm
[Cnanpg # 91]

e Mbl NOAroTOBUAN COOPHUK YMPaKHEHUN, LEeNb KOTOPOro -
NOMOYb NPV aHann3e CTPYKTypbl Balwen orpacnun

e B cOOpPHUK, KpOME BOMNPOCOB, Mbl BKIIOYUIN CXEMbI,
CTPYKTYpUPYIOLUME aHann3, 1 npumep mn3 kabenbHom

NMPOMbILLNTEHHOCTU

e Mbl pekoMeHayemM Bam BbINOMHUTBL 3TU YNPaXXHEHUSA U
0bCyanTb ero npu Halwlewn cnenyulen BcTpede

Bain & Company, Inc.

{{Aug/14/96 NB USR0235R}}



PLIMN: NMakeT cpencte

No_aHaJNU3y pbIHKA MNaTb cnaraemMbiX KOHKYpPEHUNUn
Ctparernieckmi MapKeTuHr BbiBOAbI
[Cnanp # 92]

e KoHuenums naTtn cnaraeMbiX KOHKYPEHUUN npegnaraet CxemMy OLLeHKU oTpacnn v
ee BO3MOXHON NpuUObbINBHOCTN/ NPUBMEKATENbHOCTU
- [lpnpoaa BHYTPEHHEN KOHKYPEHLINN
- bapbepbl ong Bxoaa
- Bnunanmne notpebutenen
- BnnaHme nocTtaBLWNKOB
- BnndaHune toBapoB-3aMeHUTeNen

e [lOHMMaHMe CTPYKTYpblI OTpacnm nomMoxeTt Bam gencrtesoBaTb rpaMOTHO B
KOHKYpeHTHOW 60pbbe. MNpeanpmnatna, Hamnydwnm o6pa3om CymeBLUme
NPMCNOCOBNTBLCS K OKpyXatlowen od6cTtaHoBKe, byayT Hanbonee apdeKTUBHBDI

e [IOHUMaHMEe CTPYKTYPbl OTPacnn/pbiHKa OOJIKHO NMOMOYb NPU BbiOOpe Hamnbonee
npuBneKaTenbHbIX BO3MOXHOCTEWN

e Mogenb NATN cnaraemMbiX MOXET ObiTb MPMMEHEHA KakK Ha YPOBHE OTpaciu B
LesIoM, TaK U OTAENbHbIX PbIHKOB U JaXe UX CEerMeHTOB

S

e HO NOMHUTE, YTO CTPYKTYypa OTPaC/IN N KOHKYPEHLUMN He cTaTu4yHa, Heob6XoaMMo
NOCTOSIHHO CNEeauTb 3a €e N3MEHEHUaAMM

Bain & Company, Inc.

{{Oct/01/96 NB USR0236r}}



PLIMN: lNakeT cpeactB No aHanu3y pbiHKa

Ctparernyeckmii MapkeTuHr NoBecTKa OHSA
[Cnaiin # 93]

BeepneHue

Crpatermna neatenbHOCTU
MoTpebutenn
KOHKYpEeHTHI
3aTparthl
Bo3amMoxHoCTH

On peneneHne rpaHny, oedartesibHOCTU

[MaTb cnaraemMbix KOH KypeHunn

Crparernyeckmin aHanam3

Bain & Company, Inc.

{{Oct/01/96 NB USR0351R}}




PLIM: MakeT cpeacTe No aHanu3y pbiHKa

CtpaTternieckmn MapKeTuHr UHCcTpyMeHTapun
[Cnaiip, # 94]
Orpecrene s s
AESTENBHOCTH OedATe/IbHOCTU KOHKYpEeHUnn
Crparermnyeckumi
aHann3

Bain & Company;, Inc.

{{Oct/01/96 NB USR0237R}}



PLIMN: lNakeT cpenctB No aHaM3y pblHKA

Crtparernyeckun aHanu3s

Ctpaternieckvn mapKeTuHr

[Cnaiip # 95]

3agava
oTpacneBoro/

PbIHOYHOIO
aHanusa

3apaum pa3padoTKu cTparerum

Llenb: nonyyeHne 4oxo[oB B pa3mMepax Bbille CpPpenHNX

Kak?

PaboTaTb B oTpacnn/Ha pbiHke, roe
nokasartesi Bblle CPEeaHUX

nnn
ooOa:

e OnpepneneHne npueaekaTenbHbIX
oTpacnen/pbIHKOB

¢ [loHMMaHMe gMHaMuky oTpacnen um
TpebyeMbiXx BOBMOXHOCTEN

» OnpeneneHne oTpacnen/pbIHKOB, B
KOTOpPbIX Bbl MOXeTe y4acTBOBaTb

~F

Ctparterus ynpaBnieHuUsl akTuBamMmm

JocTmxeHne Hannyywmx pesynbLTaToB
B pamkax Bawewn otpacnun/Ha Bawewm
PblIHKE

¢ OnpepneneHve rnaBHbIX TEHOEHUWA U
OVNHaMWKK B OTpacin/Ha pbiHKe

¢ [lOHMMaHME KOHKYPEHTHOW CUTyaLnmn
— Kak no6eanTb KOHKYPEHTOB

¢ [lpenBnaeHne nepemMeH, KotTopblie

MOIYT U3MEHUTb CYLLECTBYIOLLYIO
CTPYKTYPYy OTpacnu

= NMO3NTNBHbIE MNMepeMeEHbI
= HeraTmBHblE€ NMepemMeHb-bI

~F

CtpaTterns KOHKYpPEeHTHOMN 00pbObI

Bain & Company, Inc.

{{Oct/06/96 VM USRO039R}}




PLIMN: NMakeT cpencrtB no
aHann3y pbiHKAa

Ctparernyeckmii MapKeTuHr

Crparermyeckum aHanu3s

[Cnaiip # 95a]

Ctparterunyeckoe
NONOXEeHne
KOHKYPEHTOB

e ToBap
— HOBOBBEAEHUSA
= oInppepeHUMPOBAHHOCTb
= Toproeasi Mapka
- HM3Kas cebecToMMOCTb
NnPon3BOACTBA
e Llena
= LleHOBas NoanTuKa
¢ [lpoaBuxeHmne ToBapa
= pekilaMmHasa cTpaTterms
= peknamHbln 6rooxeT
e CTpaternyeckme 3agaym
= CerMeHTbl NoTpeburenemn
= 00NN pbIHKA
— pernoHbl oxeaTta
¢ YnpaBneHue
= CTPYKTypa yrnpaBneHusa
= TEXHONOrMM NPON3BOACTBA
= MOLLHOCTU NPOU3BOACTBA
e KaHanbl cObiTa
= HaNaXeHHOCTb CcObITa
- cObITOBag Leno4ka
- cebecToMMOCTb CObITa

CpaBHUTENbHbIN
KOHKYPEHTHbIN
aHanm3

e OObemM npoagax
e [IponseBoacTBEHHAs
cebecToMMOCTb:
= cebecToMMOCTb CbIpbS U
MaTepuanoB B
CpaBHEHUN C OTPaCbio
B LLE/IOM
= CPaBHUTENbHbIE LEHbI
Ha Marepuanbl
3aMmeHunTeNnu
e DyHaHCOBOE NONOXEHNE
KOMMaHUN U KOHKYPEHTOB
= LUeHHble bymaru
npeanpuaTus
= aMBUOEeHObI
= PpMHaHCOBbIE
nokasartenu
e JlononHuTenbHble
npenmyllecTsa
= MHPOPMaLNOHHbIE
CUCTEMbI ynpaBieHns
= HOYy-Xxay
= NporpeccmBHag,
opuUrnHanbHas cuctemMa
ynpaBneHns

OO6Lwiaa KapTUHa

Makpo-
9KOHOMMUYECKME U
nosmTnyeckmne
TEHAeHUMN

e TeMnbl pocTa oTpacnu
e /lHBeCcTUUMN B OTpPaciib
e TeMnbl HOAAUNN
e [lInHamMmumka OoxonoB
HaceneHus
e PazButme HOBbIX
= NMPOAYKTOB
= TEXHONOIMNn
e CrtpaTternyeckue
N3MEHEHNda B OTpacnu
= aNIbSIHCbI/ NAPTHEPCTBO
= C/INsiHVE/ NnornoLweHmne
e DrHAaHCOBOE COCTOAHME
oTpacnu
= HOEKC ANHaAMUKN
LEeHHbIX bymar
npennpuaTrin oTpacin
o [[OCcyOapCTBEHHas
nonntuka B ob6nactu
3KOHOMUKU
= 3aKoHOdaTeNnbHas
cucrtema
= rocygapCTBEHHOEe
perynmpoBaHune

NcTtovyHuk: AHann3 banHa

Bain & Company, Inc.

{{Sep/18/96 NB USRO045R} }



PLN: lNMaxkeTt cpencrs

no aHanvlsy PbIHKA CTpaTel'I/I‘-IeCKI/Iﬁ aHaInN3
CTpaTequecxm‘/’l MapPKeTUHr an/IB.HeKaTeﬂbHOCTb
Cnaiip, # 96
(Gnatia % 561 PbIHKA
HoBble nHBeCTULINMN BbiBeoeHHbIVi 13 060poTa KanmTan
= HOBbIE UIPOKM - coKpauleHue
— PEVHBECTMPOBaHME NMPOM3BOACTBEHHbLIX MOLLHOCTEN
HbIHELLHUX NTPOKOB — BbIXO[, U3 Urpbl cnabdbix
KOHKYPEHTOB
1. Korga Hopma npubbinm TeHoeHUMsa K 2. Korpa Hopma npunbbinm
BbllLIE CpeaHen, |:> YCTaHOB/EHUIO paBHOBECUS <:| HUXe cpeaHero
npoucxogut npw ycnoBun passmToro YPOBHS, Kanutar
npuBneYeHne HOBbIX PbIHKa BbIBOAUTCS M3 000OpoTa
KanuTanoBNOXEHNN B
oTpacsb
Bain & Company, Inc.

* MpumedvaHue: BaxHO NPUHATL BO BHUMAHME, YTO I'Ipl/l6b|ﬂb Ha COBCTBEHHbIN KanuTan, OOJIKHA OLEeHUBATbCA COOTHOCUTESIbHO
CO CTOMMOCTbIO KanunTana, agpyruMmn cnoBamMmmn, MMeTb OXXnaaemyto BbICOKYIO I'IpVI6bIJ'Ib. Opnako, B YCJIOBUAX Pa3BUTONO PbiHKa

CyLEeCTBYeT TEHOEHUMS K YPaBHMBAHUIO HOPM NPUOLIIN Ha OCHOBE y4eTa pucka {{Sep/19/96 NB USRO112R})



PLIN: lNakeT cpencTB No aHanu3y pbiHKa Ctparernyeckuii aHanus

CtpaTternyeckvin mapKeTuHr YnpaxHeHue
[Cnaiin # 97]

YuursiBass npuBiiekaTesibHOCTb AaHHbIX OTpacsien, Mmoxkere sin Bbi
onpeaennTb ypoBeHb nx nNpubbiibHOCTN Ha 3anage B 1991 r.?

BbiCcOKO

NPUBLINBEHBIE ABna Pe3nHoBble n3nenns
B nepeBO3ku YepHas
Xnmus MeTannyprmg
40 -
32% Bymara TabayHble nspgenus
20 |- 16%

1%

o

-12%
-16%

cpeoHuin nokasaTesb no
oTpacnn)
N
o
|

A
o
T

(

Jloxon, Ha akUMOHEpPHbIN KanuTan
1
o
o
|

-80

-85%

-100 =
Hunsko
npuobINbHbIE

Bain & Company;, Inc.

{{Sep/19/96 NB USR0238R}}



PLIN: lNakeT cpencTB No aHanu3y pbiHKa Ctparernyeckuii aHanus

CtpaTternyeckvin mMapKeTUuHr YnpaxHeHue (oTBeTbl)
[Cnaiip, # 98]

He Bce oTpacsu/pbiHKNn 0ANHAKOBO MPUBJIEKaTeslbHbl

Jloxonbl Ha akUMOHEPHbIN Kanutan B TabayHOMN
NPOMBILLNIEHHOCTU B cpegHeM cocTaBunu 32%

60
ﬂ,OXO,EI,bI Ha aKLLVIOHeprIVI Karnmtajl aBNaLMOHHbIX
KOMMaHUin B cpegHemM coctaBunn: -85%
— 32%
©
|_
b
= 20 - 16%
; YepHas ABuna
% 0 1% Xumus MeTannypruvs nepeBOo3kun
) TabayHble Pe3nHoBble Bymara
I
5 n3penns n3nenuns 5%
5 -20F -16%
Y
(U -
(4]
T -40
o
o
S
g -60 |
-80
-85%
-100 L YBenunyeHve akuyMoHepHOro kanurtana YMeHbLUeHNe akLMOHEPHOro KanuTtana
(= bonee borarbie akunoHepbl = 6onee (= meHee obecneYyeHHble aKkUuMOHepPbl =
HaaeXHoe yrnpaBfieHne) MeHee HaJeXxHoe ynpaBieHue)
Bain & Company;, Inc.

{{Sep/19/96 NB USRO113R}}



PLIIN: lMakeT cpeaAcCTB No aHanu3y pbiHKA

Crtparernyeckvm aHanums

CtpaTtern4eckmmi MapKeTuHr

[Cnaiig # 99]

CnekTp BO3MOXHOCTEN

He Bce KOHKYPEeHTbI rnojsiy4aroTt ognHakKkoBbie goxoA4bl

Eg:fg;ﬁbwe B0O3MOXHO feiicTBOBaTh YCrELIHO B He61aronosayyHbix
509 oTpacnsx/pbiHKax, 1 HA060poT
b
45%
40%
30% - 28%
24%

20% |- o
E 14% 16%
q;% 10% | 6%
S 6%
g 0%
©
g
— =10%
28 -10%
o=
é{ £.20% [

¥
- o)
-30% [ 26% -26% P P
2 -32% s d 24
-140% L -123%
TabayHble Pe3nHoBble bymara Xnumus MeTtannyprus ABna
Hu3ko n3nennad n3gennd nepeBo3Kn

NPUBbLINbHbIE

Bain & Company, Inc.

{{Sep/19/96 NB USR0239R}}



PLIM: NMakeT cpencTB Nno aHanNU3y pbiHKA CtpaTternyeckuin aHanus

Ctparerndyeckmii MapkeTuHr Ctparterunsa ycnexa
[Cnaiig # 100]

Bbicokada

MpuBnekaTenbHOCTb,
oTpacnun/ pbliHka/
cerMeHrta

<>

"BbIUrpbIW”

Hnskaa
Huskas Bbicokas

KOHKypeHTHbIe I'Ipe;MyLLI,eCTBa

"CnocobHOCTb BbIMIpaTh”

Bain & Company;, Inc.

{{Sep/19/96 NB USR0O114R}}



PLIN: NMaxkeT cpencrTte no aHanu3y pbiHKAa Ctparernyeckuvmn aHanus

NMpumep

Ctparernyeckvi MapKeTuHr
[Cnang # 101]
MbiI yBugesim B aTom Mmoaysie Kak, UCroJsib3ys CTPYKTYPHbIN
dHalJin3 K PbIHKY, AaHHbIMU O KOHK_VpEHTOCﬂOCOGHOCTM, AaBa
pOCCMﬁCKMX npeganpuaTnus ycraHaBJinBarOT IMpunopuTeTbl CBOUX
pecypcoB
Bbicokas
KabenbHasa kKQMnaHus vweT
MHBECTULMN, HTOObI NPON3BOANTL
npoaykuuo 6pnee BbICOKOro
Ka4eCTBa C MeHbLLUMW 3aTpaTaMu
Q AK aTakyeT HOBbI CErMEHT pPblHKa
M nyTem pacLumMpeHus cetn cobita
pvBeKarenbHOCTL (Annepbi)
BO3MO>XXHOCTEN
KabenbHasa komnaHus
WHBECTUPYET B KOMMAHWUIO,
NOCTaBNAIOLLYIO MEOHYIO KaTaHKy
AK pacwmpsaeTt ceBou
BO3MOXHOCTU U NPOUN3BOAMUT
6onblune aBToOOYyChI
Hnakasa
Huskas KOHKypeHTHbIe Bbicokas
npenmyLiecTsa

Bain & Company;, Inc.

{{Oct/01/96 NB USRO115R}}



PLIN: lNakeT cpeAcTB No aHanM3y pbiHKA

CrpaTrernyeckumn aHanm3

Ctpaternyeckvii MapKeTuHr

[Cnaiip, # 102]

Cbop un
cucTemMaru 33.LI,I/I9|J

MHpOopMaLmMm

enn: e VineHtnpukaynsa
HEe00X0aMMOW
NHpOopMaL N

e Buibop
NCTOYHUKOB
MHOopMaL K

e Coop
NHpOopMaL N

e Knaccuoukaums,
KOOMPOBaHME
cobpaHHbIX
JAHHbIX

AHanu3 n cuHTes
UHopmMau,nn

e OnpeneneHne gaHHbIX
HeoOXoaMMbIX A9 aHanmM3a

e OnpeneneHve obbema
HepocTalLwen nHdopmMaumm m
cnoco6boB ee Nonyy4eHus

e Co3gaHMe cuMcTembl NEPBUYHOM
006paboTkM NH O pMaLMN:
= cAenaTb BBOJ U aHaNn3 AaHHbIX

cucTeMaTU4eCKUM, MOHATHbLIM U
JOCTYMHbLIM A1 BCexX
3aMHTEPECOBaHHbIX NNL],

e OueHka oKpyxXaroLen cpeabl U
BblsiIB/IeHME OCHOBHbIX NoKasaTeneun,
ee XapakTepu3syio LyX

e OnpeneneHne BO3MOXHOCTEWN
JanbHenWero pasBuTuUsa cUTyaumm,
Y4MTbIBasA:
= HaEeXHOCTb JaHHbIX
= OCHOBHbIE TEHAEHLNN Pa3BUTUSA

Crpaterusa

Peakuusa
notpeéurtenen mn
KOHKYPEHTOB

e AHanna ctparermu/
TaKTUKN KJIOYEBbIX
KOHKYPEHTOB

e PazpaboTka COOCTBEHHbIX

NJaHOB B OTBET Ha UX:

= cTparerus cobita n
MapkeTUHra

= cTparernsa pa3BuUTus
HOBbIX NMPOAYKTOB "
PbIHKOB

= cTpaTternsa pacmpeHus
BINSHME HA PbIHKE

¢ Co3paHuve nnaHoB no

OTCNEeXuBaHUIO
KOHKYPEHTOB

e [IpoBepKa peannlyemMocTiu

CBOMX M MNaHoOB
KOHKYPEHTOB

Llenn

Hencteunga/
pesynbTar

/
7

e BHegpeHue nnaHoB B
XM3Hb
e OTCcnexmnBaHue
peanu3aummn NaaHoB
¢ OnpeneneHuve
BO3MOXHOCTEN
jectabunnmanposaTb
KOHKYPEHTOB
= peopraHmaauyms
CTPYKTYPbI ynpaB/ieHus
= HaKomnJeHmne HOBOro
onbiTa
= cO3aaHue
MHPOPMALLMOHHOW
CUCTEMbI yrpaB/ieHus

Bain & Company, Inc.

{{Sep/19/96 NB USR0041R}}



NMakeT cpencTB N0 aHaNIN3y pPbIHKa

Crpatermyeckum aHanun3

CtpaTtermyeckvin mMapkKeTuHr

[Cnaiip # 103]

Cbop un
cuctemarnaauymg
MHpOopMaumm

Pecypchl: ¢ CneumanbHada
cny>x6a no coopy u
nepBUYHOMY
aHannay
nHpopmMaymm

o CoTpyaHUKmn
KOMMaHUn

AHann3 n cuHTes
HdopMau,nn

e OTgenbl KOMNaHuy,
OTBETCTBEHHbIE 3a
noapoOHbI aHaNM3
MHPopmMaLun n
OTCleXvBaHue cnutyauum

Pecypchbl

HDencrteusa/
Tparerus
Crpare pesynbTar
7
Peakuu4
notpebutenen un
KOHKYPEHTOB
e MeHeo>XMeHT KOMMNaHWun: e HavyanbHUKN OTAOENOB U
= reHepasibHbIN OANPEKTOP BbICLLEE PYKOBOACTBO

= BbIiCLLEE PYKOBOACTBO

Bain & Company, Inc.

{{Oct/02/96 LL USR0043R}}



PLIMN: NakeT cpeacrte
Nno aHanusy pbiHKa Ctparernyeckvii aHanums

CtpaTternieckvm MapkeTuHr UcTO4YHUKN nHpopmaummn
[Cnanp # 103a]

MoTeHumanbHble NCTOYHUKN

MHPOPpMaUUK
[MepBnyHas BTtopuyHas
MHPOpMaLms nHdopmaung
e O630p
— KOHKYPEHTOB
- notpebuTenein BHYTpEHHSIS BHeLlHss
— QJnnepoB
— NOCTaBLLMKOB e ba3a JaHHbIX O e O630p nevaTu:
—= Apyrux KOHKYPEeHTax — OTpacneBble
¢ /IHTEPBbLIO C e BHYTpEHHME OTYEThI: CNpaBOYHUKN U
— KOHKYpeHTamMu — oTaena cobita u nepunoanka
- noTpebutenamm MapKeTUHra — eXXeJHEBHbIe ra3eThbl U
- amnepamu - Oyxrantepumu XypHansbl
— NoCTaBLMKaMN — oTAena 3anyacTemn e OTYeThbl OTPacneBbIX
— 3Kcneprtamm N MaTepunanos akcnepTtoB n HNN
oTpacnu = cnyX0bl cepBuca e OT4yeTbl OTPaCNEeBbIX
— ObIBLLMMMU — Jpyrnx oToenoB (r)pFaHOB yrpaB/ieHns
COTPYAHMKAMMU ¢ ['ockomeTar
KOHKYPEHTOB e TaMOXEHHbIN KOMUTET
CD- apyrnmm . Eglljlﬂkl:i(laqueCKme 0asbl
e Pokyc-rpynna
e OKCNEepPUMEHT e AreHTcTBa No aHann3y
PbIHKa
¢ PeknamMuble KOMNaHWYu
Nglam& ompany, Inc.

NcTouHuk: AHann3 BanH JIMHK
{{Sep/19/96 NB USR0054R}}



PLUIM: Naker cpencrts
Nno aHanu3y pbiHKa Ctpatrernyeckun aHanms

CTpaTernyeckmin MapkeTuHr COop paHHbIX: NpoosemMbl/ peLleHus
[Cnaiip # 103b]

e CpaBHUTE AencTBUTENbHbIE NOKasaTenu Bawero npegnpuatua ¢ uudppamm o
Bac, npnBoamMbiMn NCTOYHUKAMKN NHGOPMaLN

= NPaBUJIbHO I OHU OTpaxatoT Bawwu unppbl?

e [lpoBepbTe HET NN B AAHHbIX ABHbIX OLLUNOOK
— OTCYTCTBYIOT T€ WIWN UHble BUObl NPOAYKLINMN

= OTCYTCTBYIOT N3BECTHblE KOHKYPEHTbI

e Kakne eguHuupbl namepeHns Hanbonee npmemnemMbl?
— BCerga TpyaHO COMNoCTaBNATb Pa3HOOOpa3Hble aCCOPTUMEHTbI N3enui

- KUIOMEeTp kabensa 0yaeT CUnbHO OTNIMYaTbCs MO CBOEN “LEeHHOCTU” B crydyae
NPOCTOr0 MPOBOAA U CJIOXHOIO BbICOKOBO/ILTHOIO Kabens

- Bec kabend ny4duwie oTpaXaetT usMeHeHunqd, npomn3owlegmne ¢ tTedeHnem
BpeEMEHN B BbllNMyCKe npoaykunm, n no3BondeT npon3soanTtb CpaBHEHNA

MeXay 3aBoJamMu

e KaTeropun npoaykumm
— TO4YHblE KaTeropm Npoaykumm MeHee BaXHbl, YHeM OOCTOBEPHbLIE OAaHHbIE

Bain & Company, Inc.

{{Sep/19/96 NB USR0051R}}



MNakeT cpencTs No aHanU3y pbiHKa CTpaTermyeckuii aHanms
CTpaTerm4yeckuii MapKeTUHr Ponb reHepanbHOro aupeKTopa

[Cnanpg # 104]

FeHepanbHbLIN ANPEKTOP O0J/IKEeH urpaTtb BeAyLLyio poJjib B
OLEHKEe CUTYyaLMM Ha PbIHKE U NMPUHATUUN CTPaTern4eckn BaXKHbIX
peLweHnm

e KoopanHaumsa OencTBUA KNOYEBbIX CNYX0 npeanpusatmsa no
NpenoCTaBNEHUNIO aHANMTUYECKNX OAHHbIX HA UX 0OCy)XAeHne
PYKOBOLACTBOM

e OueHKa Nonyd4eHHbIX JaHHbIX U X NCNOJIb30BaHME B
BbIpabOTKe,/KOPPEKTUPOBKE MMNOTE3bl JaIbHENLLEro Pa3BUTUSA
npeaonpuaTus

e PazpaboTka nnaHa Nno OCHOBHbIM CTPaTErMY4ECKUM HanpaBieHUAM
NeATenbHOCTM C y4eTOM cneumdukn KOHKYPEHTHON cpeapl

e TeCTMpoOBaHME NNAHOB HA UX MPAKTUYECKYID OCYLLECTBISEMOCTb
e BHeaOpeHMe nnaHoB B OeNCTBUE

e OTCnexmBaHne peanmsaumm cTtpaTterm4eckmnx peLueHnn

Bain & Company, Inc.

{{Sep/19/96 NB USR0240R} }



PLIN: MakeT cpencrts

Nno aHanu3y pblHKa Crparern4eckvm aHanu3
Ctpaternieckvii MapKkeTuHr Pe3lome
[Cnanpg # 105]

e CTparern4yeckmnin MapkeTuHr HanpasneH Ha onpeneneHne NoTpebHOCTEN U XeNaHU
noTpebuTenen, n Nx KOHKYPEHTHOE/ NPMObINIbHOE YOOBNETBOPEHME

e MapkeTuHroas opmeHTaumsa Ha4MHaAeTCa C npaBuaa O NepBOCTENEHHON
NPUOPUTETHOCTU NOTPedbunTena: Tonbko nNytem donee ahpPeKTUBHOroO 0OCNYKMBAHUS
noTpeduTtenen, No CPaBHEHUIO C KOHKYPEHTaMU, NpeanpuaTie MOXeT nonay4arb
MaKCUMaJIbHYIO BbIPYy4Ky OT NMPOoaax

e MapkeTuHr 3aTparmBaeTt Bce GYHKUMU OpraHn3auuun, Ha4ymHasa ¢ paspaboTku HOBOro
ToBapa [0 NOCNenpoaaxXHOro cepBuca 1 NoaaepXku notpedbutend. 3agaya
yOOBNETBOPEHUS MOTPEOHOCTEN KNMeHTa O0KHA CITY>XUTb CTUMY/IOM OeATENbHOCTU
npeanpuaTus

e MapKkeTuHr - 3TO He NPOCTO NpoJaxa UNn peknamva Toapa. ITO Habop cpeacTB Nno
KOOpANHaUUM OeNCTBUN, HanpaBNeHHbIX Ha YO0BNEeTBOPEHne noTpedbntens

e MapkeTuHr TpedyeT ANCUUNINHMPOBAHHOIO noaxoaa. Bo3amoxHoOCTK ero

ncnonb3oBaHmsa B Poccmnm npetepneBatoT 3Ha4YMTENbHbIE NepemMeHbl. Cenvac
HEoOOX0AMMO ObITb MTMOKUMKN U SKCNEPUMEHTUPOBATL

Bain & Company;, Inc.

{{Sep/19/96 NB USRO108R}}



