[Cnanp, # 152]

1Il__Ouenka pa3mepa pbiHka kaGebHOM NPoAYKUUMN

14. Kak namenuncs o6wmin o6bem Bawnx 3 akynok kabens sa nocnegHue 2-3 ropa?

Ha ckonbko % Ha ckonbko %
o-yBe/mMuwnacb ____ 0- He u3MeHunachb O-yMeHblIMmach ___

OCHOBHbIE YCJIOBMSI WM NPUYMHbI POCTa/nageHns?

15. Kak namenunace pons 3akynok y KaéenbHoit komnaium 3a nocnepgxue 2-3 ropa?
Ha ckonbko % Ha ckonbko %
0- yBe/M4Mnach 0- He U3MeHWach 0- yMeH bl nach

OcHoBHbIE YCJIOBUSI WIN NPUYMHbI pOCcTa/NnaaeHuna?

16. Kak usmensitca Bawm 3akynkv kadens B Gnuxaiunii nepuon?

Yepes 1 roa:
Ha ckonbko % Ha ckonbko %
0- yBe/M4Mnach e 0- HE U3MeHWach O-yMeHblIMMach _______
Yepes 5 ner:
Ha ckonbko % Ha ckonbko %
0- yBEM4MNach e 0- HE U3MeHunach O-yMeHbllvmach _______

OcHoOBHbIE YCJIOBUS WIN NPUYMHbBI pOocTa/naaeHuna?

17. Kak usmensitca Bawm 3akynku y KaGenbHoit koMnaHmm B G6/maiilunii nepuon?

Yepes 1 roa:
Ha ckonbko % Ha ckonbko %
0- yBE/M4MNach I 0- HE U3MeHunach O-yMeHblvmach _______
Yepes 5 ner:
Ha ckonbko % Ha ckonbko %
0- yBe/munnacb — 0- He u3meHwlacb O-yMeHblUMMaCL _______

OCHOBHbIE YCJIOBUSI WIN NPUYMHBI pocTa/naaeHna?

W HCTpYKLUMS A1 Onpall BaloLLEro:
Bonpoc 18 3apaBaTh TO/ILKO TEM, KTO 3aKynaet uam ncrnonsiyet TEJIEGOHHbIV KABE/Ib..

18. Kak namenatcsa Bawm 3aky nku TenedoHHOro kabena B 6anxaiiuvii nepuon?

Yepes 1 roa:
Ha ckonbko % Ha ckonbko %
0- yBe/M4Mnach S 0- He U3MeHWach O-yMeHblIMMach ______
Yepes 5 ner:
Ha ckonbko % Ha ckonbko %
0- yBe/M4Mnach S 0- He U3MeHWach O-yMeHbllvmach _______
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[Cnanp, # 153]

OCHOBHbIE YC/TOBUSI UM NPUYUHBI pocTa/napexus (k Bonpdcy 18)

WVIHCT pyKUmMS 47151 ONPaLLNBaIOLLEro:
Bonpocel 19 20 3aznasats Tonbko anss KOHEYHBIX MOTPEBUTEJIEN.

19. Kak cooTHOocaTCS B 06beMax Bawux pa6oT (Mnv 3asBOK) AONM NO 3aMeHe CTaporo Kabens n npoknaake HosbiX
JNIVHWIA, NPUGNN3UTENBHO B NPOLIEHTaxX?

HoBelii kabenb:

Crapoui’kab enb: %

20. Ecnu Bl MeHsieTe ka6enb, TO ucnoskb3yeTe nv Bol kabenb TOYHO TaKOro Xe TUNa WM Apyron?
0- TOYHO TaKoin xe 0- A PYroW, 0Te4eCTBEHH blit 0- APYroi, MMNOPTHbI

Ecnu apyroi Tun, To He MOrnu Gbl NpUBECTY Napy NPpUMepoB?
Crapeliii kabemn HoBbii kaGenb

Mapka Mpoussogutens Mapka Mpoussogutens

21. Bo3HuKanu Korga-HMbyab npo6siemMbl C Ka4eCTEOM WM UHBIE MPO Gnie Mbl MPU UCMOIb30BaHUUN NPOAYKLUN
KaGenbHo it kKomnaHumn?

0- HeTt, He BO3HMKanu;
o-[a Ho
BeTHAHEHEN HiblfsHble - KakMe U C KakuM TUNoMm kabensi:

Twun, mapka Bo3Hukwiaa npoonema

22. MoxeTe nu Bbl 3akynaTs 6onblue kabena? Kakoro Tuna u npu kakux ycnosusax? Jlonyctum, 4to y Bac Het npo6nem
C AeHbramu ans onnarbl.

Hackonbko Gonble

Tun Mapka Pa3 unu % KM Ycnoeusa
23. Bo3MOXeH N1, no BaweMy MHe HAI0, pe3KUil POCT 3aKyrnok Kab B 7] P ? Ecnm aa, To Npu Kakux
ycroBusx.
o- Het
o- [a,
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CeMuHap no mogenmpoBaHUIO
pa3mMepoB pblHKa NMocTpoeHue moaenu

MeTopnonorna noaAroToBKU ornpoca

B oueHke o6bema pbIHKa "CHU3y BBEepXx' 4Yalye BCEero CJIOXHO MoJyY!UTb
roToBYyIO OCTOBEPHYIO MHPOPMAaLNIO O NpeanoYTeHnsxX noTpeourenen
OTHOCUTEJIbHO XapaKTepPUCTUK Ballero ToBapa, a TakXXe OTHOCUTEJIbHO nx
nnarexecrnocoo6HocTn. B 3Tom csiyd4ae BO3MOXXHO NpoBeaeHne co6CTBEeHHOro
ornpoca, Ha KOTOpPOM 6yaeT CTPOUTLCSI MoA4e b, M0 C/eAYIoLUer cxeme

OnpenenexHue
KJIIO4YEeBbIX
pecrnoHaeHToB

OnpenenexHue
BblIGOPKMN

MnannpoBaHune

® KoHeuHble NoTpebuTenmn, Kak HblHeLWHMe, Tak 1 BbiBLUME
® KOHKYpPEHTHI
® [1ncTpnb bIOTOPbLI, TOProBblie AOMa

® PO3HMYHasa Toproens

® O6bem BbIOOPKK (4em Bosblue BbIOOPKA, TEM HafeXHee nccnegoBaHue)
® MeTtoponorus BoIOOPKKN (PENPe3eHTaTUBHOCTb U CJly4alHOCTb)
® dopmaTt nccnenoBaHns (TenedoHHbIN ONPOC, IMYHBIA OMPOC, ONPOC NO noyTe, Gokyc-rpynna)

® CocTaBneHne onpocHMKa B 3aBMCUMOCTM OT OCHOBHbIX COCTaBNSAIOLLMX MOAENN
= "3aKpbITbie” BONPOCHI, KOIMYECTBEHHbLIE N KAYECTBEHHbIE, HEABYCMbIC/IEHHbIE
= B eJUHULLAX U3MEPEHUS, NpueMneMblx ona moaenm (Teic. pyd. unm MnH. py6., B Mecsl,
Unn B rog,)

® TecTupoBaHME ONPOCHMKA Ha HEDOONLLLIOW rpynne
® PepakTtnpoBaHue
® OpraHnsauna npoBeneHna (pecypchbl/cpencTsea)

Bain & Company, Inc.

{{Mar/05/96 JP USE1823.}}



AHanu3 norpeourenen

PLIMN: lMakeT cpencTtB No aHAJN3Y PbIHKA

NepBn4YHOE uUccnepoBaHue NnoTpeodouTenemn

[Cnaiig #155]

100%

CTaumoHapHbl

Fpynnbl noTpeourenen

TenepOoHHbIN

80%
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CywecTtByrowyme rpynrnbl nNoTpeouresier He HY)XXHO 0606LwaTb Ha BeCb
PbIHOK, HO OHU MOrYT 6bITb UCIMOJIb30BaHbl Kak BbIOOPKa A1 0630pa
YAOBJIETBOPEHHOCTU NOTpebureneii ToBapomMm

Apyrue
LLHyp
= OnToBble Apyruve Hpyrve
KOHTpO.ﬂbHvbII/I TOProBLIbI 1
["lopoackon opyrue
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(<1kB)
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CurHanbHo-
BJIOKMPOBOYHbIN KomMmyHVKaLY QuTbova
No6blua H. Hosropon
CTtpountenbcTBO Camapa o M
e J]
OHepreTuka Teepb oK
MpOMBbILLNEHHBIE : :l;I
notpedbutenn o X
Cunoson MockBa . E
>1kB *
( ) XXenesHad el
aopora v B
TpaHcnopT *b
o A
Mo Tuny ToBapa Mo oTpacnam Mo obnactam OCHOBHbIE
noTpeowutenn

(1995)

Bain & Company; Inc.

McTo4HuMK: Basa gaHHbIX Mo npogaxam 3a 1995 rop,
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PLIM: lMakeT cpeacts no aHanu3y pbiHKa

NepBu4yHOE nccnepoBaHue norpeourtenen AHanu3 BbIOOPKU

[Cnaiip # 156]

e Bbi60OpKa 6binla cOCTaBsIeHa TaKuM 06pa3omM, 4TOb6bI OHa Oblla pernpe3eHTaTUBHON ANs
notpeobureneri KabesnbHoii komnaHnm
o OHa BKJ/IIOYaeT TaKkxe ObIBLUNX NoTpeburTenen n Tex, KTo He rnoKynaer rnpoayKLuuio

Ka6enbHoi komnaHnm Cynosbie
100% 4900 370 370 370 370 280
(o)
o oanoe 1
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o | P LleHTp C - | | Menee 1 ropa
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£ | B10KMPOBOYHbIE Motpebutenn /
Apyrnx
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Q
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Py P y P
kabens 81995 nokynatens kabens notpebutenu ¢ KabenbHor
roay (py6.) KOMMAHMEN

Yucno onpoweHHbix = 370

Bain & Company, Inc.

* Celvac He nokynatoT y KabenbHom koMnaHum
McTouHMK: onpoc noTpebutenei {{Oct/06/96 NB USRO553R}}



PLMN: lNakeT cpeacTB No aHanu3y pbiHKa
NepBUYHOE UccnepoBaHue UccnepoBaHue pbiHKA: OCHOBHbIE 3Tanbl

norpeountenen
[Cnanp # 157]
Ucnonb3oBaHue
P TK
rﬁﬁﬁs;b. : OpraHusaums pe3ynbTaToB
npepsapuTenb- NMnannposaHne\ Tpoeepka N npoBeneHue nccnenoBaHunsa
HOe n3yyeHue pabor runoTe3bl uccnepoBaHus B CO3A4aHNU
cuTyaumm norpedburtene cTpaTerum
npeanpuaTusa

e Co3pgaTb 6azy
JaHHbIX

e BeecTun peasynbrarsl
onpoca

e [IpoTecTupoBaTb
rmnoTesy Ha
OCHOBe
MOJIly4E€HHbIX
AaHHbIX

Bain & Company; Inc.
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PllL: MakeT cpencTtB N0 aHanNu3y pbiHKa

NepBn4HoOe uccnenoesaHue
norpeountenen

[Cnanp # 158]
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MpoueHT OT 06LEro Yicnia Nnony4yeHHbIX OTBETOB

KayecTtBa, Hambonee LueHumMbIe

HalLMMKM noTpeouTenamm
"Kakune ka4yecTBa nocrasLyuka kabens Bbl LeHuTe Bbille
Bcero?”
(Bonpoc 6e3 noacka3ok; BapnaHTbl OTBETOB He
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Bain & Company, Inc.

MCTO4YHMK: onpoc noTpedbuteneit; USMeHeHHble JaHHbIe
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PLMN: lNakeT cpeacTB No aHanu3y pbiHKa

NepBUYHOE UccnepoBaHue

KayecTtBa, Hambonee LueHumMbIe

norpedutenen norpeourenaMmm 3aBo40B-KOHKYPEHTOB
[Cnaiin # 159] (noTeHumanbHbie NoTpedbuTenu)
"Kakune kayectBa nocrasLymnka kabens Bbl LeHuTe Bbille Bcero?”
(Bonpoc 6e3 noacka3oK; BapnaHTbl OTBETOB He npeasaralorcsl)
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Bain & Company; Inc.

McTouHuMK: onpoc notpebuteneit; NAMeHEHHbIE JaHHbIE
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NakeT cpeACTB NO aHanu3y pbiHKa

PLIN

LLikana

NepBu4yHOE uccnepgoBaHue

norpeounrenen

[Cnanp # 160]
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w

—kauecTe®

PLIM: lNakeT cpeacTB No aHann3y pbiHKa

LITdAA=CVCTII Alldlyolo

NepBUYHOE UccnegoBaHue

Oo6uee Yncno onpoLUEHHbIX

norpeoutrenen

noTpeourteneun KaenoHoun

[Cnanp # 161]

LLixana ynoBneTBOpPEeHHOCTH
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noTpeouTenmn cuaoBoro Kabens

KabenbHas
KOMMaHVe u ee

LLikana ynoBneTBOpPEHHOCTU NoTpeourens
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9VHEB01008.d

Inc.
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NMakeT cpencTB N0 aHanNn3y pblHKa

NepBUYHOE UccnenoBaHme

norpeourenen
[Cnaiin# 162]
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PLIM: NakeT cpenctB Nno aHanu3y pbiHKa

NMepBHn4yHOE nccnepoBaHve

norpeoutenen
[Cnanp# 163]

N3meHeHue obLlero oonema
3aKynok KabesibHOW NPOoAYKLUUU
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NU3meHeHue ponu npoaykumm

KabenbHov KOMNaHuM B CTPYKType

3aKa30B ee norpeourtenen

70

66 64

35

32

1991 1992 1993 1884 1995

McTouHuk: Basa maHHbIX N0 OTrpy3ke, Onpoc notpebutenei

Bain & Company; Inc.
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PLIM: lNakeT cpeacTB No aHanM3y pbiHKa

NMNepBUYHOE UccnepoBaHue YnoBneTBOpPEHHOCTb NoTpeoutenen

norpeountenen

[Cnanp # 165]

Kab6esibHOV kOMNaHUn HeO6xoaNMO N3y4UTb NPoobsiemy
L4eHOoOobpa30BaHUsl, NP 3TOM NoAA[EPXNBaTb BbICOKOE
Ka4ecTBO TOBapa n CBOEBPEMEHHOCTb €ro foCTaBKu
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Bain &Company;, Inc.
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PLMN: lNakeT cpeacTB No aHanu3y pbiHKa

NepBu4yHOE UccnepoBaHue
norpeountenen

[Cnaiig # 166]

CpenHsas cTerneHb BaXHOCTU

BaxHoCTb nokasartend

CB4a3b

YnoBneTBOpeHHOCTb noTpeoutenen:
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Bain & Company, Inc.

{{Oct/01/96 JP USRO520R}}



PLIIN: lMakeT cpeAcCTB NO aHaau3dy pbiHKa

NepBun4HOE nccnepoBaHue noTpeountenen UHdopmauus o
[Craiin # 167] npoABVXEeHUU ToBapa

"Kak Bbl y3HaeTe 0 TOM, KTO NPOU3BOANT HY)XXHbI Bam kabenb?”

370
100%
Opyroe
Mo4yToBbIE M pakCOBbIE COOBLLEHMS e Hanbonee pacnpoCTpaHeHHOW
80 + dopmMOon NpoaBUXKEHNS TOBAPOB
Peknama
NPOU3BOACTBEHHOIrO Ha3Ha4YeHUs
ABNAOTCA JINYHbIE KOHTAKTbI
60 | TenedoHHble 3BOHKU

40 -

JIn4Hble KOHTaKThI

MpoueHT OT 0bLero 4Yncna OTBETOB

20 -

OOLee 4yncno oTBeToB

Bain & Company; Inc.

MpumedaHne: obLiee KONMYECTBO ONpPOLLEHHbIX = 370
McTouHMK: onpoc notpedbuteneir; SMeHeHHble JaHHble {{Oct/06,/96 NB USRO511R}}



PLIMN: lNakeT cpeacTB No aHanu3y pbiHKa

NepBUu4yHOE nccnepoBaHne nNoTpeouTenemn

[Cnanp # 168]

100%

MpougeHT oT obulero yncna noJlyd4eHHbIX OTBEeTOB

80

60

40

20

120

He xoTtenu 6bl
paspywartb
UCTOpPUHECKN
choxwuBsLunecsa
CBA3U
(62%)

BoamoxHo, 6yayT
COTpyaHNYaTb C

HOBbIMMW
nocTasLLMKaMm
(38%)

O6Lee 4ncno oTBeToB

PbIHOYHbIN NOoTEeHUMan

"B npuHuune, Mbl MOr/iin 6l paccMOTPETb
BapUaHT UCIOJ/Ib30BaHUS aJlbTePHAaTUBHbIX
nocraBwnkoB. Bce, 4TO nmeert Ans Hac
3HayeHue, - 3TO LeHa N BpeMs1 4OCTaBKN..."
KpynHasi aHepreTnyeckasi KOMnaHusi

G800 IHSHE o TP UTeneit; nameHeHHbie

JaHHble

Bain & Company; Inc.

{{Oct/01/96 NB USR0513R}}



PLIMN: MakeT cpencTtB No aHanNn3y pbiHKA

NMepBu4HOE uccnegoBaHue noTpeourtenen
[Cnaing # 169]

100%

80

60

40

MpoueHT OT 06LEero Yyncna oTBETOB

20

Xotenn 6b1 Bbl nepeitn Ha 3aKynkyn MMNOopTHOro kabena?

370

da

[a, Ho npwn ycnosuu

HeT

Ob6uwee yncno oTBeToB

MpUYNHLI N OrpaHUY4eHua:

® Jlyyuee Ka4eCTBO NpU COMOCTAaBUMbIX LLEHAX
® XXenaHne notpebutenen

® Bhicokne ueHsbl
® OrpaHnyeHHble BO3MOXHOCTU noTpedbutenen

® OTcyTCcTBME CPEncTB

® Y[10BIETBOPEHHOCTb POCCUINCKUM Kabenem
® [1pob6nembl noTpebuTenen

® TpeboBaHue cepTudUUNPOBaAHUSA

® Takow BapuaHT He pacCcMaTpuBaeTCs

MpumedaHne: oblee 4Mcno onpolleHHbix = 370
MCTO4YHMK: onpoc noTpedbuTeneit; uaMeHeHHble JaHHbIe

3aKynkv MMMoOpTHOro

Kaoens

Bain & Company; Inc.

{{Oct/01/96 NB USR0514R}}



PLIIN: lMakeT cpeAcCTB NO aHaau3dy pbiHKa

NepBunyHOoe nccnepoBaHve

norpeourenen

[Cnanp # 170]

100%

80

60

40

20

MpoueHT OT 0bLlEero 4Yucna OTBETOB

3HaHVEe O HOBbIX NMPOAYKTaXxX

KabenbHO KOMNaHuUu

"U3BecTHbI 1 Bam MogepHN3npoBaHHbIe TUMNbI Kabens, BbilycKaeMble
Kab6enbHov koMnaHnen, n nx npenmyujecrsa?”

370

Het

78

Ha BbicTaBke

N3 nocelueHnin
KabenbHOM KOMNaHuUu

Momoranu B pazpaboTtke

OT apyrux notpedurtenen

Oa

N3 NNYHBIX KOHTAKTOB

Kak ysHanm?

MpumedaHne: obLuee 4Mcno onpolleHHbix = 370
McTouHMK: onpoc notpedbuteneir; SMeHeHHble JaHHble

Bain & Company; Inc.

{{Oct/01/96 NB USR0515R}}



PLIMN: lNakeT cpeacTB No aHanu3y pbiHKa

NMepBUYHOE ccnenoBaHue

norpeourenen

[Cnanp # 171]

"Hy>xHa nn Bam nepuogundeckass nHpopmaunsi o

NMoTpedHOCTb B MApKeTUHIrOBOM

npoaykunn KabenbHon koMmnaHnn?"

370

HeT, He HyXHa

352
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[a, HyXXHa HekoTopasd
NHdOopMauus

Mpown3BOACTBEHHbIV NnaH

Katanorm n npenckypaHThbl

B kakon ¢popme?

nHpopmauum

"Yxe nony4yaem™

MpumedaHne: obLuee 4Mcno onpolleHHbix = 370
McTouHMK: onpoc notpedbuteneir; SMeHeHHble JaHHble

Bain & Company; Inc.

{{Oct/01/96 NB USR0518R}}



PLIM: lMakeT cpeacts no aHanu3y pbiHKa
NMNepBUYHOE UccnepoBaHue UccnepnoBaHue pbiHKa: OCHOBHbIE 3Tanbl

norpeovrenen
[Cnaiip # 172]
respagoe coramaaum)
nbensabuiens.12HMPOBaHNe\ TMposepka  \1 NpoBeneHme Hanu3
Hpoep, MqueHue pa6oTt rmnoTesbl ccnepoBaHus / P€3YNbTaToB
. noTpe6uteneiy 1CCNeAOBaHN
cutyauum

e (PopmynupoBka
cTpaTernm oosnxHa
onpenenaTbcs
NPOBEAEHHbIM
aHann3om

e Peannzaunda

Bain & Company; Inc.

{{Oct/01/96 NB USRO519R}}



PLIN: lNakeT cpencTts nNo aHaJau3y pbiHKa

AHanu3 noTpeourenen

NepBuyHOoe nccnepoBaHue

norpeourenen

[Cnanp, # 173]

YBenmyeHne BbIpyyKkin

T~

3apavuum oTaenoB cObiTa U MapKeTUHra:

nnaH pajsbHeuwen paodoTbl

Ob6ecneyvyeHne MapkeTUHIOBOM
noaaexku nNpoaykumm
KabenbHOM KoMnaHum

Tekyliee obcnyXxmBaHue npoaax

T

Mounck n
npuBneyYeHne
HOBbIX
notpebutenen

YBennyeHune
obbema npoaax
HbIHELLHWM
notpebutenam

AHanmna pbiHkKa

® CobpaTb 1 NpoaHanM3npoBaTb

Pa6oTa c nepenoBon 3anafHblil 1 OTEYECTBEHHbIN
OnMbIT MO opraHusaunm n pabore cnyxo6
notpebutenamu v c6biTa 1 MapkeTUHra B kabenbHoM
peknamMa oTpac/in

® [1pOBECTN CEPUID COBMECTHbIX padoumnx

® [1loarotoBUTb
CTaHOapTHYIO
npoueaypy paboTbl C
HOBbIMMW
norpebutenammu un
Habop cTaHOapTHOM
OOKyMeHTauun

e Co3parb
KOMMblOTEPHYIO 6agdy
OAHHbIX MO
norpebutensam um

pa3paboTaTb CUCTEMy

oTCcnexneBaHng

noTeHunabHblIX HOBbIX

3aKas3oB
® [TpoBecTn paboTy co

CMeXHbIMU oTOoenamMmm mn

cnyxbamm 3aBoaa no
pasnenexmnio

MOMHOMO4YUIN N co3aaThb
e[VHbI BaHK AaHHbIX

® CoBMECTHO
onpeaennTtb yskme
MecTa OesaTeNnbHOCTU
oTaena cobuiTa,
NOAroTOBUTL U
OCYyLLEeCTBUTb LIaru rno
COBEpLUEHCTBOBAHMIO
ero paboThl
(TexHnyeckoe n
MeToauyeckoe
obecneyenmne)

e PaszpaboTtaTtb nnaH

paboThbl oTAena
MapkeTuHra Ha 1996
roa:

- Onpenenntb
OCHOBHbIE 3aga4un
oTaena mMapkeTuHra

- Onpepnenntb
OCHOBHble aTanbl
paboThbl

- PaspaboraTtb cuctemy
B3aMMOOENCTBUSA C
OpyrumMn otaenamm v
cnyx6amm

CoBellaHnin cnyx6 mapkeTuHra, cobbita n
MpoaHann3nposarb OnbIT CHabXeHUs B LEeNaX yTOYHEHWS U
KOHKYPEHTOB B MCMOMb30BaHNN pasrpaHnyieHms GyHKUMIA 1 co3aaHns
MapKeTUHroBOM MHOPMaLMM  CUCTEMbI B3aUMOOENCTBUSA MEXAY
(peknamHble 6poLLIOPbl, APYr1e oTaenaMm no Bonpocam padoTsl C
JaHHble O NpeanpuaTun, 1 T.4.) notpebutensamm
CobpaTtb U U3y4nTb
MaTepuanbl, UCNOMb3yeMmble
3anagHbIMM NMPOU3BOAUTENAMM
KabenbHOM npoayKummn
lMpoBecTn BCTpeuy C
ydacTHUKaMU KOHpepeHunn
notpeburtenei, 4ToObI
onpenennTb Kakas
MapkeTuHroeas MHGopmMauus
UM Heobxoamma u B Kakom

dopme

NcTouHUK: cpaBHUTENbHAsA Tabnnua yposHa LeH P30 CapaHckkabens

Bain & Company; Inc.

{{Oct/01/96 NB USR0521R}}



PLIM: lMakeT cpeacTB No aHanM3y pbiHKa
NMepBU4YHOE ucciiegoBaHue norpeouTtenen NoBecTka gHA

[Cnanp # 174]

1. BeeneHue, uenn n 3aga4yn ceMmmHapa

2. Mpouecc uccneposaHusa notpedbutenen |
= cogepxaHue npumepa
= OleHKa cuTyauumn
= dopmMynmMpoBKa 1 NpoBepKa rmnoTe3bi
» "MO3roBsasi ataka”

» GOKyC rpynnebl
| MNepepbliB i

3. Mpouecc nccnepoBaHusa notpebutenen i
= COCTaBNIEHNE aHKEThI
= MEeTOA0N0rnsa BolObOPKN

= NpoBeaAeHne onpoca 1 aHanna ero pe3ynbLTaTtoB
| MepepbiB }

4. Mpouecc uccneposaHusa notpedbutenen
= pe3ybTaTbl MCCNIEA0BaAHUS

= nocneaywuime warm
| MepepbiB }

5. NccnepoBaHue ypoBHSA YO0BNETBOPEHHOCTU
notpedutenen

MoarotoBka/NnpocMoTp
I cOOpHMKa ynpaxHeHun I

Bain & Company;, Inc.

{{Oct/02/96 AN USR0522R}}



PLIMN: TNakeT cpeacTtB No aHaAU3y pbiHKa

NepBu4HOE uccnegoBaHue noTpeourtenen

[Cnanp # 175]

COOpPHUK YNpaxHEHNN

® llTorn moaynsa

® OueHka cutTyaumm

@ Bonpochkl An9 nccnenoBaHuUsa pbliHKa
- noTpedutenu
— MPUHATUE PELLUEHNS O MOKYMKe
— KPUTEPUU MOKYMKU
— KOHKYPEHTbI
— cuctema cobiTa

@ PaspaboTka npeasapuTenbHOMN
rmnoTessbl

® Pa3paboTka aHKeTbl
® Pa3paboTka paboyero nnaHa

NMpunoXxeuune

Mocobusa

® [IpoBeneHne Gokyc-rpynn

® AHanua pacnpeneneHns Mapok no
LLEHOBbIM rpynnam (cermeHTauus)

® PekomMmeHpaumy no npoBeaeHntio
"MO3roBomn atakm"

® Pa3paboTka 1 NnpoBeaeHne onpoca
norpedbutenen

o OpraHmsaumsa MHTEPBbLIO 3a Npeaenamm
BaLlero ropoga mnn obnactu

e OcyllecTBneHne BBOAA OaHHbIX
® CTaHpapTHbIE aHKEThI:

= ANS NHOAUBUAOYaNbHbIX
norpebutenemn

— N1 KOMMEPYEeCcKux noTpedutenen
— 11191 ONTOBbLIX TOPrOBLIEB

= 014 PO3HUYHbIX TOProBues

Bain &Company, Inc.

{{Oct/01/96 NB USR0523R}}

NMpunaraemble maTepuanbl



PLIMN: lNakeT cpeacTB No aHaNn3y pbiHKa

NepBu4HOE uccneagoBaHue noTpeourenen

[Cnanp # 176]

N3 paHHOro moaynsa Bbl y3Hanu:

e Kakne 3apa4yn pelwiaeT 1 He peluaeT nccnenoBaHune
norpebutenem

e Jlornky nnaHMpoBaHUs UccneaoBaHus
norpebuTtenein, OCHOBaHHYIO Ha pa3paboTke
rmnoTesbl

e V/IHCTpyMeHTbl NpoOBeaAeHNa UccnenoBaHna
notpedbutenein:

— aHaIn3 BHYTPEHHEN NHPOpMaLNN

= aHann3 BTOPUYHbIX UCTOYHUKOB AAHHbIX
- pOoKyC-rpynnobl

= aHKETbI

e Ocoboe BHMUMaHME ObINI0 yaeneHo rnaBHOMyY
MHCTPYMEHTY UccnegoBaHnsa notpedutenen -
npoBeJeHnto onpoca noTpedutene:

— pa3paboTka aHKeT

— onpeneneHmne HY>XHOW BbIDOPKU

— OpraHusaumsa NpoBeaeHns onpoca
— pa3nn4yHble TUMbl Onpoca

— npoBepka rmnoTessbl

BbiBOAbI N3 MmoAoyn«

Bain & Company, Inc.

{{Oct/01/96 NB USR0524R}}



