


CopnepxaHue

OCHOBHbIE MOHATUA

AHaNN3 NOTOKOB OEHEXHbIX CPencTB

KaccoBbin OogXeT
Hedpnunt aeHeXxHbIX cpencTs
BpemeHHO cBOOOAHbLIE AEHEXHbIE CPeacTBa

HeneHeXxHble popMbl pacyeToB
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AHanNnM3 nNOToKOB AOEHEeXHbIX cpeancTsB

OcHoBHaa 3apaya aHa/iM3a [JEHEXHbIX [OTOKOB 3aK/llo4aeTcs B
BbIB/IEHMM  MPUYMH  HepocTaTka  (M30bITka) [OEHEXHbIX  CPencTs,
onpeneneHumn NCTOYHNKOB NX NOCTYMNEHUN n HanpaBieHN
NCMOJIb30OBAHUS

Ona onpeneneHnsa NOTOKOB AEHEXHbIX CPeacTB UCMOJb3YIOTCH NMPAMONA U
KOCBEHHbIN METO[,

OCHOBHbIM [OOKYMEHTOM [J11 aHann3a [OEHEXHbIX MNOTOKOB SABMAAEeTCH
OTyeT O ABVMKEHUN AEHEXHbIX CPEeACTB, C MOMOLLBIO KOTOPOro MOXHO
KOHTPONMPOBAaTh TEKYLLYIO NnnaTexecrnocobHOCTb npennpuaTuS,
NPUHMMATb OMepaTuBHbIE pPEeLleHUs MO  YNPaB/EHUIO  OEHEXHbIMU
cpeactBaMm U OObACHATL  pacxoxgeHme  mexay  pUHAHCOBBLIM
PE3yNnbTaToOM U U3MEHEHUEM J[EHEXHbIX CPEencTB

Mpn aHann3e nNOTOKU OEHEXHbIX CPEeAcTB pacMaTpPUBAIOTCA MO TPEM
BMOAM OEATENbHOCTV: OCHOBHAasl, WHBECTULMNOHHass n d¢uHaHcoBas

TexHuka DddekTnBHOro MeHemKxmeHTa .
YnpasneHne OeHEeXHbIMU CpencTsamu 8 Carana Corporation\USAID\PLIM



CxemMa OBMXEHUA AeHEe)XHbIX NMOTOKOB

TexHuka DddekTnBHOro MeHemKxmeHTa
YnpasneHne OeHEeXHbIMU CpencTsamu
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P | Cuipbe v MaTepuans
HesaBepLlueHHoe
3apnnarta, NPOU3BOACTBO OnepaunoHHas
PaCcXoAb! FoTOBast NPOAYKLMS * NPUObING
Kommroocr pe— +
3a[10/KEHHOC Tb AmopTuzaumd
4 JleHexHble
cpencTBa <
OCHOBHA4
—> MPOLEHTBI MO KpeanTam AEATEJIbHOCTb
—> Hanoru
—> CopepxaHue coLl. cdepsl
—_— MprnobpeTtenne
Mpopaxa — [I0NIFOCPOYHBIX aKTUBOB MHBECTULUNOHHA4A
JONrOCPOYHbIX aKTVBOB ESTENBHOCTb
—> KanutanbHoe CTPOUTENLCTBO ﬂ,
Bbinyck akumin — Bbinnarta kpegmtos
- PUNHAHCOBAYHA
[NonyyeHne KpeanToB — Beinnata ovBnoeHnoB JJ.EHTEJ'I bHOCTb
COBOKYIHbIN AEHEXHbIV MOTOK
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NMoTokn AeHeXHbIX cpeacTB Mo OCHOBHOW AeATEeNIbHOCTMU

OcHOBHassT peATENbHOCTb MNOCTYMJIEHNE U UCMOJSIb30BaHME  OEHEeXHbIX  CpPeacTs,
obecneumBaloLLNX BbIMOSIHEHME OCHOBHbLIX MPOU3BOACTBEHHO-KOMMEPYECKUX (DYHKLNI

“ripyuTokn” “‘orToKN”
N\ 4
JleHexHasi Bblpyyka OT [Mnatexu no cyetam
peanm3aumn  NpoayKLMn — > (_ MOCTaBLU/KOB 1 MOAPAAHMKOB
B TekyLleM nepuone )
4 N\
p < — Beinnata 3apaboTHOW nnatbl
MoraiieHve nebUTOPCKON — > ’
L 3a[I0JKEHHOCTN ) [ Oruucnenus B Gomker U )
P N > N BHEOIOKETHbIE DOHABI y
[MocTynneHna OT npogaxu —
bapTepa ( )
\ J — Ynnata npoueHTOB 3a KpeauT
. J
N
ABaHCbIl, TMOJTy4EHHbIE 4 3
L OT nokynartesneu )

. J/

— v —> OTtumcneHnss Ha cou,. codepy

I'locxoany OCHOBHast AeATeJIbHOCTb KoMInaHun siBJisdieTcs rnaBHbIM
NCTOYHUKOM an6blﬂM, OHa AOOJDKHa 4ABJidsTbCsA U OCHOBHBIM WNCTOYHUKOM
HACHEXXHbIX cpenancrTs

TexHuka DddekTnBHOro MeHemKxmeHTa

YnpasneHve AeHEXHbIMU CpeacTBamu 10 Carana Corporation\USAID\PLIM



CocTaBsnieHne ot4yeTa O ABUWKXEHUUN AOEHEeXHbIX cpeancTs

(npamon mMmeTopn)

[Mpoumep: AQ”Sn1eKTpoONHCTRDYMEHT”

Otryer O ABWKEHUUN [AEeHEXHbIX cpeAacrtTs

3a 2 kBaptan 1995 r. (MJIH. pyo.)
OCTaToOK Ha Ha4aio nepuoaa 2
OcHOoBHag oeaTtenbHOCTb
[MocTynneHus
Peanunsaunsa Tekywero nepuoaa 742
ABaHCbIl, NOJy4EHHbIE OT MokynaTtenemn
MocTynneHus oT npoaaxu bapTtepa 652
Bo3Bpar nebutopckon 3aa0/mKEHHOCTH 2118
[Tpoyure nocTynieHus 240
WToro noctyrnineHwi 3 752
Pacxop,
Onnarta 3a cbipbe 1 Matepuasbl (2011)
3apaboTHaa nnara padoynm 1 CRyXawimm ( 655)
OTuncnenue B 610oXeT 1 BHEOOOK. POHAObI ( 230)
Mpoyme HaknagHble pacxoapl ( 250)
[Mpoyme pacxonbl (cogepxaHne cou,. chepbl) (561)
Hroro pacxon (3 707
HUToro no oCHOBHOW AEeSITe/IbHOCTU 45
VIHBECTMUMOHHAA OEATENbHOCTb
Peanunzaumsa [oONrocpoYHbIX akTUBOB 300
Jonrocpo4yHble pUHAHCOBBLIE BIOXEHUS ( 346)
UToro no MHBeCTULUNOHHOUN AESATeJ/IbHOCTU (46)
durHaHCcoBag OEATENbHOCTb
[MocTynneHue KpegmToB
Bosepat kpeguTos
UToro no pmHaAHCOBOU [EATENIbHOCTU 0

UToroBbin AeHeXHbIN NMOTOK

OcTtaToKk Ha KOHeL, nepuoga

TexHuka DddekTnBHOro MeHemKxmeHTa
YnpasneHne OeHEeXHbIMU CpencTsamu
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BbiBOAbI:

OCHOBHbIMU NCTOYHUKAMU rnpuTOKa
[EHEeXHbIX CPenCcTB SIBJSIIOTCS:. MOCTYIN/IEHUS
oT aebutopoB 2118 miH. pyb. (56% ot
obLeri CyMMbl TOCTYMNIEHWI); BblpyYka OT
npoaax Tekyulero nepuvona 742 miH. pyo.
(20%); npoaaxa TOBAPOB, MOJIYYEHHbIX 10
6aptepy 652 mnH. pyb. (17%)

OCHOBHbIE ~ OTTOKM  [AEHEXHbIX  CPEACTB
CBSI3aHbl C Or/1aton 3a Chblpbe U mMaTtepuasibl
2011 mnaH. pyb. (54% ot obLieri cyMmsbl
BbIMJlaT 10  OCHOBHOW  AESITE/IbHOCTU),
Bbinnata 3apnnarsl 655 maH. pyb. (18%),
pacxoabl Ha  codepxXxaHue  coumasibHOU
coepbl coctaBnsaT 561 maH. pyb. (15%)

[loToka [EeHEXHbIX CPeacTB rno OCHOBHOU
AesiTe/IbHOCTU He 0OCTaToO4YHO 415
MOKPbITUST  TEKyLUMX 0053aTesibCTB  Nepesn
O0IKETOM U MEepPCOHAIOM
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OT4yeT 0 ABMKEHUN AeHEeXHbIX CpeacTB

lTpumep: AO “Keapu”

OT4yeT 0 OBMXKEHUU AEHEXHbIX cpeacTse

(MnH. pyO)
BuzHec- | BusHec- Vroro
€amivia | eavHWuIAa
1 2
OcTarok Ha Ha4aUo Nepyoaa 184
OCHOBHAA AFATHIBHOCTb
[bcTynneqs
bCTyrneHrs OT peanviBaLim TEKYLLErO MECSILIA 2441 626 3067
ABAHCbI, NOMy4EHHLE OT NOKyraTesen 600 600
Bosspar AeG TOPCKON 3800IDKEHHOCTA 210 210
Mpoure noctyrineHs 103 103
Vroro noctyrvieqnni 3041 NB9 3980
Pacxan,
Orvnara 3a Cbipee 1 Marepvianb 1693 520 2213
3apaboTHan rara paboHM U CITy>KaLLYM 472 220 692
OmvcneHve B BHQMKET 1 BHEOKIIETHBE OHBI 128 P9 227
Mpouve HakKaOoHLE PacXodkl 183 67 250
MpoHe pacxanpl 321 56 377
Voo pacxon 2797 62 3759
MTOro rno OCHOBHOU AESTTE IHOCTU 244 -23 221
OVHAHOCOBAA JEATEN IbHOCTb
oerynnerve Kpemmos
Bosspar Koeamos 125 B 220
Vtoro no rvHaHCOBOM JESTENBHOCTU -125 -95 -220
CoBOKyIHbLIM AEeHEXHbIA MOTOK 119 - 118 1
QOcTarok Ha KoHell, nepvopa 185

TexHuka DddekTnBHOro MeHemKxmeHTa
YnpasneHne OeHEeXHbIMU CpencTsamu
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3500 T
3000 +
2500 T
2000 +
1500 +
1000 +

500 +

-500 ~

MocTynnenusa
i Pacxon,

JeHeXHbIN
MOTOK

BusHec- BuaHec-

eqnHuua 1 eqnHmnua 2

Popmar Or4era O [ABUXKEHUU
LEHEXHbIX CPEeACTB 3aBUCUT OT
noTpebHoCcTn nNpeanpusaTus B
UHpoOpmaunn s aHanam3sa mn
ynpaBJsieHusl, Harnpumep,
KOHTPOJIb [OE€HEXHbIX IMOTOKOB
no OusHec-eauHULamM

Carana Corporation\USAID\PLI1




OT4yeT 0 ABMXXEHUN AEeHEeXHbIX cpencTB (KocBeHHbIN MeTos)

OcHOoBHaa peaTeNnbHOCTb

MpuObINb (32 BbIMETOM HaJNOroB) YucTasa npunbbiib = MPUbLINL OTYETHOrO roAa 3a BLIMETOM Hanora Ha npuobblib
@ Mcnonb3oBaHue npunbbinm (cou,. chepa) .
@ AMOPTU3aLMOHHBIE OTYNCHIEHMS AMOPTU3ALMOHHBIE OTYMCEHUS, MPUOABASAIOTCA K CYMME YMCTOM NpuobbInm

T.K. OHN HE BbI3bIBaJIN OTTOKA OEHEXHbLIX CPeacTB
(® W3MeHeHMe CYyMMbl TEKYLUMX aKTUBOB

YBenuyeHue CYMMbI TEKYLLMX aKTMBOB O3HA4Ya€eT, 4TO OEeHEeXHble CpeacTBa
- DebuTtopckas 3a00/1KEHHOCTb

YMEHbLLLUAOTCA 3a CHET POCTa 3aracos un ,D.e6VITOpCKOI7I 3300JIKEHHOCTHU

- 3anacsbl
- Mpoume TekyLlime akTuBbI
@ W3MeHeHne CyMMbl TeKyLMX 0693aTenbCcTe YBenunyeHune TekyLmx 0093aTenbCTB Bbi3bIBAET YBEIMYEHMNE AEHEXHbIX
(3a ucknioYeHneM GaHKOBCKUX KPeauToB) 3a CYeT NpeaocTaBieHns OTCPOYKM ONNaThl OT KPeaMUTOPOB, NOSyYEeHUs

aBaHCOB OT NOKynaTenemn
- Kpeontopckasi 3a00/1KEHHOCTb

- Mpo4une Tekywme oba3aTenscTea

MHBeCTULUMOHHAA AesATeNIbHOCTb

(® W3MeHeHMe CYMMbl [OFOCPOYHbIX aKTUBOB YBennyeHne CyMmbl JONITOCPOYHBLIX aKTUBOB, O3HAYaET YMEHbLLEHME

- OCHOBHbIE CpeacTea NEHEXHbIX CPEACTB 3a CYET MHBECTUPOBAHMSA B aKTUBbI AOJIFOCPOYHOIrO
- HesaBeplLueHHble KanuTanbHbIe BIOXEHNS NCNOE30BAHE
- JlonrocpoyHbie GUHAHCOBbLIE BNOXEHUS Peanusauus O0/IroCPOYHbIX aKTUBOB YBENNYMBAET AEHEXHbIE CpeacTBa

- Npo4ne BHeoBOPOTHLIE aKTUBLI

duHaHcoBaa peaTenbHOCTb

YBenun4yeHune (YyMeHbLLUEeHME) 3a40/MKEHHOCTN YKa3blBAET HA YBENNYEHMNE
@ U3meHeHne cymmbl 3a‘q°")'feHHOCT" (YMeHbLUEHNE) OEeHEeXHbIX CPeACTB 3a CHET NpUBMeYeHns (noraeHus)
- KpaTkoCcpouHbIX KpeamToB 1 3aiMOB KpeouToB

- JIONroCpoYHbIX KpeaUTOB M 3aliMOB

@ WNameHeHne BenuuUMHbI COOCTBEHHbIX CPEACTB
YBennyeHue CO6CTBeH\I:IOFO KanunTtana 3a CHeT pa3MeLLEHNA
- YcTaBHOro kanutana OONOJIHNTEJIbHbIX akKLUMWN O3HA4YaeT yBeindyeHne aeHeXHbIX CpencTB

- Llenesbix NocTynneHuii Bbikyn akumii 1 Beinnata AMBUAEHAOB NPUBOAAT K X YMEHBLUEHWNIO

Canbao OOMKHO ObITb PABHLIM YBENNYEHMIO (YMEHBLLEHWNIO) OCTaTKa
OEHEXHbIX CPeACTB Mexay ABYMS OTYETHbIMU NePUoaamMm

CyMmmMapHoe U3MEeHEeHUe AEeHEeXHbIX CPeacTB

TexHuka DddekTnBHOro MeHemKxmeHTa
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CocTaBneHue otyerta O ABMKEHUN OEHEXHbIX CcpeacTB

(kocBeHHbIN MeToA)

[Toumep: AO “OnekTpouHCTPYMEHT”

BAJIAHC
(MnH. py0)
mﬂ 1 KB. 2 KB. M3meHeHne
AKTUBbI
TeKkywme aKTvBbl
JeHexHble cpeacTea 2 1
KpaTKoCpoyHble GUHAHC. BIOXEHNS 150 150
Debutopckas 3a00/KEHHOCTb 4 423 5430
3anachl 1708 3 285
Mpoyme Tekylime akTMBbI 34 34
MocTosiHHbIEe aKTUBbI
HemaTepuanbHble akTUBbI 2 1
OcHOBHbIE CpeacTBa 77 488 76 864
Hes3aBepLUeHHbIE KanuT. BIOXEHUS 1175 1 207
JonrocpoyHble GUHAHC. BNOXEHNS 486 500
[Mpoyne BHEOOBOPOTHLIE AKTUBHI 7 7
UToro aktneoe 85 475| 87 479
NACCUBBbI
Tekywine o693aTenbCcTBa
KpaTKoCpOoYyHbIE KPeanUTbl 1 3aiMbl 200 200
Kpeautopckas 3a40/KEHHOCTb 6 876 9277
[Mpoune TekyLime naccuBbl 1207 1207
AonrocpoyHble 0693aTeNbCTBa
CoOcTBeHHble cpeacTBa
YCTaBHbIN kanutan 61 61
HakonneHHblii kanutan 78 043 78 043
LleneBble nocTynaeHmsa 51 51
PenHBecTupoBaHHas npnbblib (963 (1 360 (397)
UToro naccusos 85 475| 87479 _ 2004 )

*

U3meHeHVs1 B OCHOBHbIX cpencrtBax n HemarepuasibHblIX akTtiBax
CB513aHbl TOJIbKO C aMOPTU3aLUNOHHBIMN OTHUCTIeHUSMUN

TexHuka DddekTnBHOro MeHemKxmeHTa
YnpasneHne OeHEeXHbIMU CpencTsamu 19

OTHET O NPUBbLINIAX U YBbITKAX

Hanoru ?1 496)

(MNH. pyO)
Cratbs 2 KB.
Bbipyuka OT peanusauuvu 7 110
OnepauyoHHbIe 3aTpaThl (5434)
OnepauyvoHHas NpubbIb 1676
BHeonepaunoHHble Aoxoapl 1 289]
BHeonepaunoHHble pacxoabl (1304)
MpnbbINb 0O Bbl4ETA NPOLEHTOB U HANIOrOB 1 661
MpPOoUEHTHLI 3a KPEOUTHI
MpubbINb 00 BblYETA HANOIOB 1 661

MI3MeHeHne OeHEeXHbIX cpencTe

(1)

Carana Corporation\USAID\PLI1

Yuctas npudbLLIbL - P
JAdvBnaeHgbl I
| TMpoyee v“crnonb3osaHve npubbiim _ 62 - P
PenHBecTMpoBaHHas npuObUIb (397) :
CnpaBo4HO I
AMOpPTN3aLMOHHbIE OTYMCHIEHUS 625> - - - |- >
|
OTHET O ABVW>XXEHUMA !
OEHEXHbIX CPEACTB  (M/H. pyO) |
YucTtaga npubsiib - Ncnonb3. Npubbiam ( 397) :
+ AmopTU3aUus 625 [~
- VI3MeHeHune TekyLmx akTMBOB (2 583)
+ 3MeHeHne kpeouT. 3a[0/HKEHHOCTMU 2 401
- I3mMeHeHne NOCTOAHHbLIX aKTMBOB (46)
+ KV3MmeHeHne 00a3aTenbCTB 0
+ V3ameHeHne COOCTBEHHbLIX CPeacTB 0



CocTaBneHme ot4yeTa O ABUWKEHUUN AOEHEeXHbIX cpeacTs

(KOCBEeHHbIU MeTOon)

[bonomkeHne npumepa

Jle HeEXXHbIE NMOTOKN

3a 1 kB.

OCHOBHASAA OESITEJIbHOCTb

315

Yucrtaa npubbUb
muHyc  iIcnonb3oBaHue npudbinm
AMOPTU3aLMNOHHbIE OTYUCIIEHNS
vuiyc  USMEeHeHMe CyMMbl TeKYLLUMX aKTUBOB

KpaTkoCpo4Hble (PMHAHCOBbLIE BJ/IOXEHUS
Hebutopckasn 3a0/mMKEHHOCTb
3anacsl

U3meHeHue cyMMbl TeKyll 0093aTenbLCTB
Kpeamntopckas 3a40/1KEHHOCTb

nnioc

nnioc

399
(648)
624

(1,559)
502

MHBECTULUUOHHASA OEATEJIbHOCTb

(284)

vrHye  U3MeHeHue CYMMbI OOJITOCPO4YH.aKTUBOB

HemaTtepuanbHble akTuBbI

OcHoBHblE CpeacTea

HezaBepLUeHHbIE KanUTabHbIE BIOXEHMS
JonrocpoyHble GUHAHCOBBLIE BIOXEHUS

DPUHAHCOBAS OEATE/IbHOCTb

mioc  USMeHeHune cyMmbl 3a80JDKEHHOCTN

KpaTkoCpOYHbIE KpeamThbl 1 3aiiMbl
JonrocpoyHble KpeanTbl U 3aiMbl
N3meHeHue cymMbl COOCTBEH. CpeacTB

YcTaBHbIM KanuTan
HakonneHHbIn kanuTtan

nnoc

CymMmmapHOoe uamMeHeHue AeHeXHbIX CpeacTB

JeHeXHble cpeacTsa Ha Havyano nepvoaa
[eHeXHble cpeacTsBa Ha KOHel, nepuoaa

nnioc

N =

TexHuka DddekTnBHOro MeHemKxmeHTa
YnpasneHne OeHEeXHbIMU CpencTsamu

2 kBapTtan :
[Mpeanpuatme  nony4mno
pyd. 4MCTOM npUbLINNK,
coctaBuna 625 mMfH. pyo.

164 MJH.
amMmopTmn3aums

Ha copepxaHne coumanbHOWM Ccgepbl

NOTPaYeHoO o601 MJIH.pYO. (BCS
npubbinb n 397 MnH.  pyo. n3
OOOPOTHLIX CPEeAcTB)

JJONrOCPOYHbIE  BNOXEHUS  OEHEXHbIX
cpencTtB coctaBum 46 MnH. pyo.
Jebutopckas 3200/IXEHHOCTb U

3anacbl yeenuuumnucb 2 584 mnH. pyo.
OEHEXHbIX CPeacTB

B pesynbtate npeanpuatme He UMeeT

NEHEXHbIX cpencTs ans
CBOEBPEMEHHON  BbIMNIATHI 3apnnarsl
n HaJ10roB, 4yTO onpenenuno
yBenmyeHme KPEeONTOPCKOW

3a00/mKeHHOCT  Ha 2 401 mnH. pyo.

Carana Corporation\USAID\PLI1



Cxema aBMmXxXeHUs AEHEeXHbIX cpeacTB

nmocTtpauna npyumepa

YBenuueHve ==l

<= YMeHbLUEHUE

AeHexHble cpeacTBa
Ha Hayano nepuopa
2 MIH. pyo.

MpennpuaTtue

'Yctaa npulbbLib 3apaborano
164 mMnH. py6.

A/ YNCTOM NPNGLIN
|

YBenuyeHve nebuTopckom
3a10/KEHHOCTU 1 3anacoB
OoTBNEkKNo 13 obopoTa
2 584 mnH. pyo6.

AmopTusauns AMOPTU3ALNOHHbIE

OTYUCNEHNS
cocTaBunn
561 mnH. pyo6.

YBennyeHue TeKymnx akKTtuBoB

YBenunyexve !
CYMMbI O0/IrOCpPOoH
HbIX aKTUBOB Ha
Ha copepxaHne 46 MAH. pyo.
cou. cdepbl
oTBne4yeHo 561 MnH. pyo6. |
(B T.4. 397 MaH. py6. [onrocpoyHble aKTuBbI
13 0O0POTHbLIX CPeacTB) l
CopepxaHue

cou,. cdhepbl

e

YBenuyeHue KpeauTOpCKON 3aA0JDKEeHHOCTU

B pesynbtate oTTOKa AEHEXHbLIX CPEACTB
B 0eOMTOPCKYI0 3a00/MKEHHOCTb U 3anachl
npeanpuaTMe He UMeeT OEHEer Ha BbinnaTty

3apaboTHOM NnaTbl U NEPEYMCNEHNA NO Hasloram.

Cymma KpeamTopCKOn 3a0/MKEHHOCTU
Bo3pocna Ha 2 401 mnH. pyo.

AeHexHble cpeacTBa
Ha KOHeL nepuopa
1 MnH. pyo.

TexHuka DddekTnBHOro MeHemKxmeHTa
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JINKBUOHBLIN AEHEeXHbIN NMOTOK

JINKBUOHBIA [OEeHEeXHbIN MNOTOK HABNAEeTCA OOHMM U3 nokKa3aTenen,
OLeHMBAOLWMM  (PUHAHCOBOE MOJNIOXeHne npeanpuatmns. JIMKBUAOHbIN
OEHEXHbI MOTOK XapakTepu3yeT WU3MEHEHMe B 4YUCTOU KpeauTHOW
no3numn NPegnpuaTmsg B Te4eHne nepuoaa

Yuctas kpeantHas no3mumsa - 3TO PA3HOCTb MEXAY CYMMOWN KpeauToB,
NONYYEHHbIX NPEeAnpPUATUEM N BENNYNHOW OEHEXHbIX CPEeaCcTB

[Mp peweHmn BoNpoca O BO3MOXHOCTM Bbloadn  KpPaTKOCPOYHbIX
KpeamnToB 0OaHK WHTEepecyeT NUKBUOHOCTb aKTUBOB NPEAnpuUATUa U €ero

CMNOCOOHOCTb rEeHepupoBaTb [OEHEXHble CpeacTBa, HeoOXoouMble O
nnarexen no Kpeautam

JINKBNOHBLIN OEHEXHBIN MOTOK TECHO CBA3aH C nokasartenemMm (puHaHCOBOIro
pblyara, XxapakTepus3ylwmm npepen, pno  KOTOporo  AedaATenbHOCTb
npeanpuaTna MOXeT ObiTb yydlleHa 3a CYET KpeamToB OaHka

TexHuka DddekTnBHOro MeHemKxmeHTa .
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PacueTt JIMKBUOHOIoO OEHEe)XHOro noroka

dopmyna ang pacyeta NMKBUOHOINoO AEHEXHOro noTokKa:

NnAan= - ((AKk + KKk - ACk) - (AKH + KKu- ACH)),

roe: JIAMN - nnkBMOHLINM OEHEXHbLIN NOTOK
OK - gonrocpo4Hble KpeguThl
KK - KpaTtkOCpO4HbIe KpeauThl
ANC - neHexHble cpeacTea

(K 1 H) - KOHeU, 1 Ha4Yano nepunoaa

TexHuka DddekTnBHOro MeHemKxmeHTa
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YTO0 noka3biBaeT aHaANU3 OEeHEeXHbIX NMOTOKOB

Mo pe3ynbraram aHann3a OEeHEXHbIX NMOTOKOB MOXHO cAesaTh
3aK/1l04eHns1 No caenyrowuM Borpocam :

® B kakOM oObeMe M U3 KaKUX UCTOYHUKOB MoJlydeHbl OEHEeXHble CpenctTBa wu
KaKOBbl OCHOBHbIE HalpaBJ1IEHNA UX PaCxXxonoBaHUA

e CnocobHO nn npeonpuatTue B pe3ynbTaTe CBOEN TEeKyWen [OeaTenbHOCTU
obecnevynTb MpeBbILLEHNE MOCTYMIEHUA OEHEeXHbIX CPeacTB Han nnarexamu n
HACKOJMIbKO CTabWbHO Takoe MpPEeBbILLIEHME

e B coctogHun i npeonpuatTMe  pacnnatutbCa MO CBOMM  TEKYLUMM
oba3aTenscTeam

® [IOCTATO4YHO NN MONYYEHHOW npeagnpuaTMeM npubbinn ONa yOOBNETBOPEHUS
ero Tekywien notpedbHOCTU B AEHbrax

e /locTaTO4MHO NN COOCTBEHHbLIX CPEeacTB npeanpuatia Oas  WUHBECTULIMOHHOW
NeaTenbHOCTH

® Yem o0ObaACHAETCA pas3Huua Mexay BeNMYMHOM MOSyY4EeHHOW npubbinm 1
0OBLEMOM [OEHEXHbIX CPeacTB

TexHuka DddekTnBHOro MeHemKxmeHTa .
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CopnepxaHue

OCHOBHbIE MOHATUA

AHaNN3 NOTOKOB OEHEXHbIX CPencTB

KaccoBbli O0oXeT

Hedpnunt aeHeXxHbIX cpencTs
BpemeHHO cBOOOAHbLIE AEHEXHbIE CPeacTBa

HeneHeXxHble popMbl pacyeToB

TexHuka DddekTnBHOro MeHemKxmeHTa .
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KaccoBbin OlooKeT

Llenb Ol00XETUPOBAHUA [OEHEXHbIX CPeACTB COCTOUT B pacyeTte HeobxoOuMmMoro ux
obbemMa wn onpegeneHnn MOMEHTOB BPEMEHM, Korga Yy KOMMaHUM OXUOaeTcs
HEeJOCTaTOK WM U3ObITOK AOEHEXHbIX CPEeOCTB ANna TOro, 4tobObl n3dexartb KPU3UCHbIX
ABJIEHUIA N PaUMNOHaNIbHO MCNOJIb30BAaTb AEHEXHbIE cpeacTBa NpeanpuaTus

KaccoBbii 60mpker - S9T0 nogpodHaa cMeTa OXMOAEMbIX MNOCTYMIEHUA WU BbinnaT
ONEHEXHbIX CPeacTB 3a OnpefenieHHbIn Nepuon, BkoYalowas Kak KOHKPETHbIE
CTaTbW MOCTYMJIEHNN N BbINAAT, TAK U UX BPEMEHHbLIE MapamMeTpbl

KaccoBbin oooxeT ABJIAETCH COCTaBHOW 4aCTblO OCHOBHOIro 6ropkerta
npeanpuaTMa M UCNoNb3yeT AaHHble OMXETOB NPOoAaX, 3akymnok, 3aTpar Ha onnaty
Tpyoa v ap. ( cMOTpM Moaynb “bloaxXeTnpoBaHue”)

J1OCTOBEPHOCTb 3aknadblBAaEMbIX B KaCCOBbI  OlOOKEeT nokasaTtenem 3aBucuT OT
CYOBbEKTMBHbLIX OLIEHOK, MNPOrHO30B W, B MEPBYKD 04epenb, OT MNPOrHo3a npogax wu
OUEHKN nepuoga uHKaccauym aebutopcKkonm  3ad0J/PKEHHOCTW, 4YTO  Heobxoammo

YinTbiBaTb TMpPn MNCMNOJIib30BaHNN oooxeTa

TexHuka DddekTnBHOro MeHemKxmeHTa .
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BiopxeTu poBaHUE AOEHEeXHbIX cpeancTsB

KaccoBbi Ol0O)KeT NO3BOJIAeT:

e [lony4ntb UENOCTHOE npeacrtaBieHne O COBOKYMHOW
NOTPEOHOCTN B OEHEXHbIX CpeacTBax

e [IpyHmmaTb ynpaBneH4Yeckne  peweHns o  bonee
PaLVOHAIBHOM MCMONIb30BaHUN PECYPCOB

e AHanM3mpoBaTb 3HAYUTENbHbIE OTKJIOHEHUSI MO CTaTbAM
OlopxeTa M OuUeHMBATb WX BAUGHME Ha (OUHAHCOBLIE
nokasarenn npeanpuaTus

e (CBoeBpeMeHHO onpenenatb noTpebHOCTb B 0ObEME U
CpOKax MpUB/IEYEHUNA 3aEeMHbIX CPEeaCcTB

TexHuka DddekTnBHOro MeHemKxmeHTa
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CocTtaBneHne KaccoBoro owopxera

KaccoBbln OOOXET [OO/MKEH BKAOYaTb BCE [OEHEXHble MOCTYMIEHUA W BbiNNaThl,
KoTopble  yOoOHO rpynnupoBatb MO  BugaM  OeATEeNbHOCTM -  OCHOBHag,
MHBECTULIMOHHAA N ¢pUHAHCOBAaY

Ha nepBom atane HeoOXoaMMO ONpeaennTb NOCTYMNEHUS U Pacxoq AOEHEXHbIX
CPeacTB MO OCHOBHOW OeATeNIbHOCTUM KOMMaHuW, T.K. pe3ynbTaTbl MJaHUPOBaHUS
OEHEXHOro noTtoka MnO OCHOBHOMW OEeATeNIbHOCTM MOryT UCMNONAb30BaTbCA  MNpw
NJAaHNPOBAHUMN WHBECTULMN W ONMpeneneHny NCTO4YHMKOB (pUHAHCUMPOBAHUSA

[TnaHMpoBaHMEe  OEHEeXHbIX pPacxoJoB MO  MHBECTULMOHHOWM NEeATeNbHOCTH
BbIMOJIHAETCA Ha OCHOBE WHBECTULMOHHbIX MPOEKTOB W MNpPOrpamMmbl  Pa3BUTUS
Npou3BOACTBA, C VY4ETOM TOCTYMJIEHUA OEHEXHbIX CPeacTB OT  OCHOBHOM
OEATEeNbHOCTU WM OT WHbIX WCTOYHUKOB (PUHAHCUPOBAHUSA, MPUTOK OEHEXHbIX
CPEeOCTB MO WHBECTULMOHHON [OEATEeNbHOCTUM Onpenenderca  ee  goxogamu  oOT
NPOOAXN OCHOBHbIX (POHOOB N MPOYUX A0NATOCPOUYHBLIX BIIOXEHWI

[ThaHnpoBaHME [OEHEXHbIX MOTOKOB MO (MPUHAHCOBOW OEATENIbHOCTU OCYLLECTBIAeTCH
B uenax obecneyeHnsas  UCTOYHMKOB  DUMHAHCUPOBAHUA AN OCHOBHOM WU
MHBECTULUMOHHOWN OEATENbHOCTU MNPeanpuaTms

TexHuka DddekTnBHOro MeHemKxmeHTa
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OCHOBHbIE O0KYMEHTbl, HeoO6xoanmbie OJiq
COCTaBJIEHUS KaCcCOBOro owaxerta

OCHOBHAS
AESATEJIbH OCTb B Biooxer Biooxer Biooxet
— 3aKyrnok pacxoaoB Ha o0OLuenponss.
MaTepuanoB onnarty Tpyaa pacxoaoB
bromxeTt —P
npoaax BromxeTt BlomxeT Cwmeta
— KOMMEPYECKUX| | ynpaBieHYEeCK. HaI0roBbIX
v pacxonos pacxonos OTYUCIIEHUNN
NHBECTULINOHHASA B
AESTEJIBHOCTbD
M Broopxert
POrHO3 . — — KanuTasibHbIX
NOCTYMNNEHNIA 3atpar
OT UHBECTULVNA v
PUHAHCOBAS
AESATEJIBHOCTbD
[MpocnexT KpeanTHbi KpeonTtHbin
amMuccum JOroBop ’ ’ JOroBop

KACCOBBbIVI BIOIKET

TexHuka DddekTnBHOro MeHemKxmeHTa
YnpasneHne OeHEeXHbIMU CpencTsamu 29
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dakTopbl,
yunTbiBaemMble
npyv nNoaroToBkKe
KaccoBOro OropxeTta

e AHANN3 OBUMXEHUSA
JEHEXHbIX CPeacTs

e AHANu3
MHKaccaummn
nebutopckom
3a00/KEHHOCTU

e AHaNu3
KPEeaNTOPCKOM
3a0/HKEHHOCTU

e Hanorn, 3akoHbI

o lHONAUNA

e KpeonTtHas crtaBka

o [lInBNOeHOHas
nonmTuKa

Corporation\USAID\PLI1



NMPOrHo3 NocTyrnJieHnn AeHeXHbIX CpeacTB OT npoaax
lMoumep: AO “OnekTpouHCTPYMEHT

HanmeHoBaHve 1 2 3 4 5 6 |3a 6 mec.
3annaHmpoBaHHble Npogaxu, (MnH. pyo.)
- BNEKTPOUHCTPYMEHT 1700 1557 2112 2700 2944 3 008| 14 021
- MHEBMOUHCTPYMEHT 125 510 260 398 405 413 2 111
- pykaBa 900 867 676 530 540 550 | 4063 ... -
BCEFO npopaxu, (MsiH. py6) (2 725)2°934'3°048 3 628 3 889 3 971| 20 195
[MocTynneHme OT NpoaaX Kaxkaoro Mecsua,
(MAH. PYG.): [ -
1 @18 (36 @09 2 590
2 880  1467..:440 2 787
3 914 1814, 583... 3 311
4 1088 1814 544 |-3.446
5 11671945 3112
6 1191 1191
Cymma 3a00/mKEeHHOCT MPOLLIOro roga K 2300 700 |
norallueHuto B TekyLlemM nepuopae, (MnH. pyo) .
BCEIO nocrynnenunin, (MnH. pyo) 3 118 2 943 2 790 3 342 3 564 3 680 19 437

[Mopsook
NHKACCUPOBaHUS
nedutopckomn
3a10/PKEHHOCTU

30%

50%
2725
x0,15 | 15%
409

30% o1 npoaax oruia4vBaloTcss B TOM xe mecsue, 50% u 15% B nocaenyroLmx
MecsiLax COOTBETCTBEHHO, 5% npeactasisioT A0/, Oe3HaAeXHble K B3bICKAHWIO

TexHuka DddekTnBHOro MeHemKxmeHTa
YnpasneHne OeHEeXHbIMU CpencTsamu
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NMHKaccaumua HaJIM4HOCTU

MHKaccauusa HaJIM4YHOCTU - MPOLECC MONYYEHUS OEHEXHbIX CPEeacTB 3a
peanM30BaHHYIO MNPOAYKLUMIO

KoadpduumeHTbl MHKaccauum rno3BONIFAI0T ONPEOENNTb KOrga n B Kakou
CYMME OXugaeTca NOoCTynneHne OeHeXHbIX CPpeacTB OT Npoaax
COOTBETCTBYIOLLEro nepuona

Onpepenntb 3HayeHne Ko3adPdULUNEeHTOB UHKaccaumm MOXHO Ha OCHOBE
aHanM3a OEeHEeXHbIX NOCTYMAEHUN (noraweHnsa OeduTopCcKon 3aO0/MKEHHOCTN)
NPOLUSbLIX Mepmnoaos

Ha ocHoBe oxmnpgaemoro obbemMa npogax v pacyHUTaHHbIX KOSDPULMEHTOB
nHkaccauum coctaBsngetcda Npaduk oXxxunaaembixX NMOCTYMNJNEHUN AEHEXHbIX
cpencTB OT npoaax

TexHuka DddekTnBHOro MeHemKxmeHTa .
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PacueT KO3¢pPULUNEHTOB MHKacCcUpoBaHUA
4ns  wimoctpauumn rpyumepa: AO  “ONeKTPOVHCTPYMEHT”

lloctynnenns 3a
besHapnexHasi

Orrpyxerras Heburopckas OTIPYXXEHHYIO KoagpppuLmeHTsl
rnpoaykuuns 3a]O0JIPKEeEHHOCTb 3840J/1PKeHHOCTb
npoayKUMo MHKaccaumm
(%) A
________ 5 %
15 %
50 %
I 30 %
: ; : >
SIHBapb ' ¢heBpasnb 5 MapTt : anpeJsib
0-30 " 30-60 - 60-90 - cabiwe 90 (AHN)

KoadppuumeHTsl nHKaccupoBaHNsi  BbIPAXAlOT  POLEHT OXUAaeMblX JEHEXHbIX
MOCTYIJIEHWV OT MpPoAax B COOTBETCTBYIOLLEM WHTEPBAse BPEMEHW OT MOMEHTa peanm3aummv

N3meHeHne peburopckomn
Ki — 3880/XKEHHOCTU B MHTepBasne i raej - sHBapb (Mecsy OTrpy3ku)
Mpoaaxwu mecsua j i - aHBapb, pespansb, MapT v T.4.

TexHuka DddekTnBHOro MeHemKxmeHTa .
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PacuyetT K03 DPULIMEHTOB MHKACCUPOBaHUA

[Toumep: AO “OnekTponHCTOYMEHT”

HanmeHoBaHue cTaTbu pacueTa 1 2 3 4 5 6 Cp'g,z:;'q"
OTrpy3ka Tekywero Mmecsua, (mnH. py6.) [(2042|-2559] 2 189 2 158| 2 562 2 738
[ToCcTynneHne aeHer B TeKyllemM Mecsue | 2 141| 2043 | 1724 08

PeecTp cTapeHMs [eOUTOPCKON 3aA0JDKeHHOCTU

OctaTtok OebuTopcKon 3aa0JPKEHHOCTU

2630 3146| 3 611
Ha KOHEL, TeKyllero mecsua, (MnaH. pyo.)
BT4. ot 0nm0 30 aHeit q485) 1615] 1699] 1636 1801 1804} 1673
ot 30 10 60 pHeit 307 ((394D| 617..| 571.) .489.+ 643 | 504 |
ot 60 0o 90 aHei 186 | 206 |(184)|. 128 |68 | 121 149 )
cebitue 90 aHewn 652 | 931 | 1111[.12411-1.279| 1 199| 1 069
Pacuyetr koa¢pPuumeHTOB MHKaccprBaHml_,__,..,_.-'
Onnadeno B TeKyllem Mecsle 5577 044 | 490 | 522 761 | 934 | 4208 | .
(%) 27.3% 36.9%|22.4%| 24.2%| 29.7%)| 34.1%| 29.1%
OnnayeHo B TeueHve 30 aHen (T 09)1*998 | 1128|1147 | 1158 1.404f-6926°|
(%) 53.4%,39.0%| 51.5% 53.2%)| 45.2%)| 51.3%| 48.9%
OnnayeHo B TeueHve 60 OHeit 489 | 503 | 368 | 243 | 210 | 2023
(%) 10.3%| 19.1%)| 23.0%| 17.1%| 9.5% | 7.7% | 14.5%
OcTaTtok, HeonnayeHbii B TedeHne 60 oHen | 184 | 128 68 121 400 190 1 091
(%) 9.0% | 5.0% | 3.1% | 5.6% | 15.6%| 6.9% | 7.5%

TexHuka DddekTnBHOro MeHemKxmeHTa
YnpasneHne OeHEeXHbIMU CpencTsamu
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lopsiaok
pac4yera

1485
394

1091
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I'Ipor|-|03 pacxoaooBaHUA AEHEXHbIX cpeancTB
lMonmep: AO “OnekTpovHCTPYMEHT”

HavmeHoBaHue 1 2 3 4 5 6 [3a 6 mec.
Cymma 3atpart Ha 3aKynkKy MmaTtepuasnos,
(MnH. py6) 1304 1450 1614 1706 1827 9 161
BbinnaTbl NO 3akynkam Kaxaoro mecsua, (MaH. pyo.) ﬂopqpl()K
’ - ? 1 260
5 ~. 652 1304 I'IOI'aLIJeHI/I‘HV
3 e 125 725'-‘,_ 1450 KpeamnTOpCKON
4 ' 807 807 1614
5 853 ".'*8.53 1706 3a0JPKEHHOCTA
6 ‘ 914-.| 914
Cymma 3a00/KEHHOCTM NPOLLAIOro roaa 700
K noralleHuio B TekyLlem nepuoae, (MnH. pyo.) .
UTOrO ebinnatbl 3a Mmatepuanbl, (M/H. pyo.) 1330 1282 1377 1532 1660 1767 | 8 948 50%
Cymma 3aTpaT Ha onnarty Tpyaa, (MAH. py6.) 232 250 296 370 398\*.‘413 1 959“~

Bbinnatbl 3apnnatbl Kaxaoro mecsaua, (MaH. pyo.)

1 116 116 232
2 125 125 25g 1260 50%
3 148 148 296 - .
4 185 185 570 | x0.20 0
5 199 199 398 630
6 207 207

Cymma 3a40/MKEHHOCTM MPOLUAOro roga K 200

norawieHnto B Tekyllem nepuoae, (MnH. pyo.)

UTOrO ebinnaTtsbl No 3apnnarte , (MSIH. py6.) 316 241 273 333 384 406 1 953

50% npunoBPETEHHbIX MAaTepuasoB oOrviaYBaeTcss B TOM Xe Mecsue, ocTtasbHble 50% B
c/enyruieM. B takoM Xe COOTHOLLEHUW M/1aHUPYETCS BbIryia4nBaTh 3aprsiaTty nepcoHasy

TexHuka DddekTnBHOro MeHemKxmeHTa
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NMpPoOrHo3 ABMXEeHUSA OEeHEeXHbIX cCpencTs
(MO OCHOBHOMU AEeATeNIbHOCTU)

lMpoumep: AQO “OnekTpovHCTRYMEHT”

HanmeHoBaHve 1 2 3 4 5 6 3a 6 mec.

OcTaToK AEeHeXHbIX CPpeacTB Ha Havyano nepuoad 3 16 16 22 5 26 26
MocTtynneHne AeHEeXHbIX CpeacTB OT OCHOBHOW
DeaTeNlbHOCTU, (MNH. pyo.)
Bbipyyka OT peanm3aumn ToBapoB, padoT u ycnyr 3118 2943 2790 3342 3564 3680 19437
B T.4.. - OT peanu3aumn TeKyLIero nepmoaa 818 880 914 1088 1167 1 191 6 058

- OT peanusaumn npegpliayLimx nepnoaos 2300 2063 1876 2254 2397 2489 13 379
ABaHCbl NONYy4EHHbIE OT MOKynaTesien 1N 3aKa3ynkoB
UTOoro noctynuno AeHeXHbiX CpeacTs 3118 2 943 2 790 3 342 3 564 3 680 19 437
UTOoro B Hanuumm peHeXxHbiX cpeacTs 3121 2959 2806 3364 3569 3706| 19 463

BbinnaTtbl AEeHEXHbIX CPeACcTB MO OCHOBHOWM
AeaTeNbHOCTU, (MNH. pyo.)

Cblpbe 1 matepuansi

Onnara Tpyna

OO6LEenpon3BOACTBEHHbIE  HaKNadHbIe
Kommepyeckne

YnpaeneHyeckmne

Hanorn n otdncneHus

[Mpoymne BbiNAaThbI

UToro BbinnaTbl AEHEXHbIX CPeAcTB

1330 1282 1377 1532 1660 1767
316 241 273 333 384 406
755 721 741 638 642 651
69 73 75 85 89 92

285 291 208 313 313 3157

25 138 175171
350 350 200 2007200 200
3 105 2 983 2 9643 239 3 463 3 602

(1 )
8948 | BpemeHHbIti
1953
4145 HenoCTaToK
483 | AGHEXHbIX

1815 |CPeACTs

509
1 500
19 356

U3nuwek (pedbnumnt) aeHeXHbIX cpeacTs no

OCHOBHOW pedaTesibHOCTU, (MNH. pyo.)

 y—
16 125 106 104

107

Adednunt peHexxHbix cpeacTB OTpaXxaeT MNOTPeOHOCTb B KPAaTKOCPOYHOM (OUHAHCUPOBaHUN
OCHOBHOMN [L[esiTe/IbHOCTU, KOTOPYIO npearonaraercs MOKPbLITL 3a
KpaTKoCpoO4YHOro kpeaumta (¢puHaHcoBass OesATe/IbHOCTb)

TexHuka DddekTnBHOro MeHemKxmeHTa
YnpasneHne OeHEeXHbIMU CpencTsamu

35

cyer npuBJyIiedyeHusa

Carana Corporation\USAID\PLI1



NMporHo3 ABM>XeHNsa OEeHEeXHbIX cpencTB
(no dPuHaHCOBOM AEeATEeNIbHOCTN)

Moumep: AO”9neKTDOVMHCTOYMEHT .

HanmeHoBaHue 1 2 3 4 5 6 3a 6 mec.
Usnuwek (aedpuunT) AeHeXHbIX CpeaAcTB Nno Tek. 16 (24) (158) 125 106 104 107

LOEeATesIbHOCTU

YBennyeHne (ymMeHbLUEeHUEe)AeHeXHbIX cpencTB oT HOpFl,EI,OK

MHBECTULMOHHOW [eATesIbHOCTU

MoctynneHne peHeXHbIX cpeacTs oT PUHAHCOBOM noratleHns

AeaTeNlbHOCTU NnPOoUEeHTOB 1O

Mony4eHve KpaTKoCPOU4HbIX KPeaMToB 1 3aiMOB * 220 100 20 380 KpeouTy

Mony4yeHne OONroCpPOYHbIX KPeamMToB 1 3aliMOB

Pa3amelleHne OonONHUTENbHbIX aKLWii

[Npoyme noctynneHms

WToro noctynuno AeHeXHbIX CPeacTs 40 220 100 20 | 380 -

Bbinnatbl AeHeXHbIX cpeacTB no ouH. pea-tm B N 40

gzrniuaJTe:ﬁe KpeauToB 1 3aiMOB _ 40 220 100 20 380 X M 59,
POLEHTOB 3a KpeauT (2 )‘1 1 5 1 19

KpaTkoCpouHble BPUHAHCOBbIE BIOXEHUS | T 2

Bbinnarta guBnaeHnos
[Mpoumne BbiNnaThHI

UToro BbinnaTbl AEHEXHbIX CPeAcTB 40 220 100 20 380
yBeJWI'-IEHMev (yMeHbLUEeHUE)AEeHEeXHbIX CpeacTB OT 40 180 (120)  (80) (20)
($bUHAHCOBOM AOEeATeNIbHOCTU

OcTaToK AeHEeXHbIX CPeACTB Ha KOHeL, nepuoaa 16 16 2 5 26 84 84

* Hepnocrarok ¢uHaHcnpoBaHUsI NMOKPbIBAETCS KPAaTKOCPOYHbIMU KpeauTtamun (Ha mecsl)
** Bblnsara npouyeHTOB 3a KpeauTbl rpou3BoanTcsi No craBke 5% B Mecsiy n BXoaUT B
AEHEXHbIA NMOTOK OT OCHOBHOW AOeSsITe/IbHOCTU

TexHuka DddekTnBHOro MeHemKxmeHTa
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O eHe)XHbIN NMOTOK M ynpasineHue OﬁOpOTHbIMVI cpeacreamMmm
lMoumep : AO “OnekTponHCTPYMEHT”

KaccoBbin OopKeT (OeHEXHbIN MOTOK MO OCHOBHOW AEATENIbHOCTK) (MnH. pyo.)
AHBapb deBpanb MapT Anpenb Mari NioHb
McxogHbi BApUaHT 16 (24) (158) 125 106 104
YMeHbLIeHne nebutopcKom 152 192 (6) 578 572 574
BB O K OHH O T Y Ha O 0 | e
yBennyeHne Kpegnutopckomn 79 43 (84) 507 193 198
BB O K EHHOCT Y HA O 0 |
YMeHbLIEeHNE 3anacoB 16 (21) (147) 144 129 133
MaTtepuanoB Ha 5%
300 — — — B icxonoHbl BapuaHT
250
— 200 ] _—
\g 150 - T — O YMeHbLIeHnEe
100 <
o 50 [ nebnTopckom
- o | s — : : : : | 3a00JIXEHHOCTU Ha 5%
S 50) . = O YBennyeHue
= oo KpeouTopCcKom
(150) 3al0NXeHHOCTN Ha 5%
(200) EYMeHblIeHNe 3anacos
SHBapb deB panb M apT Anpens M ai MioHb mMaTtepunanoB Ha 5%
(mecqawu)

YMeHbLINTb NOoTPEeOHOCTb B KPaTKOCPOYHOM (PUHAHCUPOBAHUU MOXHO 3a CHYeT
OnTUMasibHOro yrnpaBJiIeHnss OOOPOTHbIMKN cCcpeacTBaMn, HanpuMep, COBEpPLLUEeHCTBYS
ynpassieHne Ae6UTopCcKon N KpeaUTOPCKOM 33a[40JDKeHHOCTbIO

TexHuka DddekTnBHOro MeHemKxmeHTa
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NMnarexHbin KaneHpapb

[oumep : AO “OnekTpouHCTPYMEHT”

HanmeHoBaHue onepauuu

31

NToro 3a
MECALL |

OcTaTok AEHEXHbIX cpenctB Ha Ha4asno
B T.4 - HA paCyeTHOM cHeTe

- B Kacce

OTkJ.
(o)

MocTynneHne AEHEeXHbIX CPencTB

- OT peann3auun TekyLlero Mecsaua
- OT peanusauuun npeabiayLyx nepuoaoB

- npegonsara OT nokynartenemn

KpeonTtbl GaHKOB

UTOIr0 noctynnexHus

Bbinnatbl AEeHEXHbIX CpencTB

- mMaTepvanbl Ons Npou3BOACTBA
- 3aprnnaTta nepcoHana
- nnaTexu B O0mXeT 1 BHEOIOOK. (pOHObI

[MorawueHve KpeamToB
[MpoueHTbl 3a KpeauThbl

WUTOTO Bbinnathl

[TOCTYNNEHNA C HapaCTaloLLMM UTOFOM
BbinnaTthl ¢ HAPaCTALLUMM UTOFOM

[ 1- nnan [ - dpakr

[lnatexHbin KasneHaaphb
SIBJISIETCS 4acTbiO
CUCTEMBbI YrpaBJ/iIEH4eCKOU
OTYETHOCTU

[lo aTon dopme
rnpeacTaB/IsIlOTCS nTorn
paboTbl 3@  MPOLUEALLNIA
MecsiL| M 1aHoBbIE
rokasaresv Ha
rNpeacTosLUmMA  rnepuon

Benerune rnaTexHoro
KasneHagapsi rMo3BOJIAET
CUHXPOHN3MPOBATh
MNOCTYrJIEHNST W  BbINAAThI
JEHEXHbIX CcpefCcTB n
obecrieuntb  cobsiroaeHne
rMPUOPUTETHOCTU
rarexeu

TexHuka DddekTnBHOro MeHemKxmeHTa
YnpasneHne OeHEeXHbIMU CpencTsamu
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CopnepxaHue

OCHOBHbIE MOHATUSA
AHaNN3 NOTOKOB OEHEXHbIX CPencTB

KaccoBbli O0oXeT

Hedpnunt aeHeXxHbIX cpencTs

BpemeHHO cBOOOAHbLIE AEHEXHbIE CPeacTBa

HeneHeXxHble popMbl pacyeToB

TexHuka DddekTnBHOro MeHemKxmeHTa .
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HDedbvunt geHeXxHbIX cpencrTs

MMocnencrens gepmnunTa OeHeXXHbIX CPEencTB:

3agepxkn B Bbinnate 3apaboTHOM nnaThl

PoCT KpeamMTopCKOW 3a[0/HKEHHOCTM nepen, nocTaBLUMKaMn U
O KeTOM

PocT O0nu NpoOCPOYEHHOM 3a00/MKEHHOCTY NO Kpeautam OaHKOB

CHUXEeHne NMKBUOHOCTU aKTUBOB KOMMAHUU

YBenunyeHune ganTtenbHOCTHU npon3BoaOCTBEHHOIO UUKIIa U3-3a
HeCBOeBpeMEHOIZ MOCTaBKN CbIPbA N KOMMNEKTYIOLWNX

TexHuka DddekTnBHOro MeHemKxmeHTa
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NMpuunHbl AaedvunTa OEeHEeXHbIX CpeacTB

BHYTPEHHUE

NMNapeHne obObema npopaax:

* [MoTepsa ogHOro unu Gonee KPynHbIX

noTpedutenemn
- HepocTtatkn B ynpaBieHUn

aCCOPTUMEHTOM NPOAYKLINM

Hepoctatkm B cucrteme ynpasJieHUS
¢duHaHcamu:

-Cnaboe ¢puHaAHCOBOE NIAaHMPOBAHUE

- OTCyTCTBME ONTUMANBHOM OPrCTPYKTYPbI
(pUHAHCOBLIX CNyX0

- OTCyTCTBME YNPAaB/EHYECKOro Yy4yeTa
-[loTepa KOHTPONA Hapn 3aTpartamu
* Hnskas kBanupukaumsa Kaapos

TexHuka DddekTnBHOro MeHemKxmeHTa
YnpasneHne OeHEeXHbIMU CpencTsamu
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BHELWHUE

* Kpuaunc Hennartexeun
- HegeHeXxHble (popMbl pacyeToB

* KOHKYpPEHLA CO CTOPOHbI
OPYyrnx TOBapPONpoOuU3BOOAUTENEN

* POCT UEeH Ha 3HeproHocutenu

- [loTepn OT aKkcnoprta KM3-3a
3aHMXKEHHOro OOMEHHOro kypca

- JlaBneHne HanoroBoro
3aKoOHOOATENbCTBA

* BbicOKas CTOMMOCTb 3aeMHbIX CPEencTB

- [laBneHne uHpnauum
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Mepbl no yBe€JINMEHUIO NOTOKa AEHEeXHbIX cpeancTB

KpaTtkocpouHble

Mepbl

YBennyeHne npuTtoka
DEeHEeXHbIX cpeancTs

YMeHbLUeHue OTTOoKa
OEeHEeXHbIX cpencTsB

[Mpooaxa vnu cgada B apeHay
BHEOOOPOTHLIX  aKTMBOB

PauvoHanmnsauya acCopTUMEHTa
npoayKuum

Pectpyktypm3auma  0eduUTopCKOW
3a00/DKEHHOCTU B (PMHAHCOBbLIE
NHCTPYMEHTbI

Ncnonb3oBaHne  4aCcTU4HOM
npenonnarsl

[MpyBNe4YeHmne BHELUHUX WCTOYHUKOB
KPaTKOCPOYHOIrO dUHaAHCHPOBaHUS

Pa3paboTka CuUCTEMbl CKUOOK O
NnoKynaTeneun

CokpalueHmne  3atpar

OTtcpoyka nnartexen no
00a3aTensCcTBam

cnonb3oBaHne  CKuaokK
MOCTaBLUMKOB

[lepecmOTp  nNporpamMmmbl
MHBECTULUMIA

HanoroBoe nnaHnpoBaHue

BekcenbHble pacyeTol U
B3aVIMO3a4EThl

TexHuka DddekTnBHOro MeHemKxmeHTa

YnpasneHve AeHEXHbIMU CpeacTBamu

42

Carana Corporation\USAID\PLI1




Mepbl no yBe€JINMEHUIO NOTOKa AEHEeXHbIX cpeancTB

YBennyeHne npuTtoka
DEeHEeXHbIX cpeancTs

YMeHbLUeHue OTTOoKa
OEeHEeXHbIX cpencTsB

- JlononHuTenbHas SMUCCUSA akLMi U
obnurauuii

Hdonrocpo4Hoie « PecTpykTypm3aums KOMMaHUN -

NMKBMOAUMA UNW BblOENeHne B

Mepbl
ep On3HEC-eaMHULIbI

- [Monck cTpaTternyeckmx napTHEPOB

« [lomnck noTteHuyanbHOro WHBECTOPA

« J1onrocpo4yHble  KOHTPaKThI,

npenycmaTpvealolLye  CKUOKU
NN OTCPOYKM MNaTeXEWN

- HanoroBoe nnaHunpoBaHue

TexHuka DddekTnBHOro MeHemKxmeHTa
YnpasneHne OeHEeXHbIMU CpencTsamu
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BbiOOp pelueHUd: npoaaTtb WM cAaTb B apeHAay

NMPOAAXA APEHOA

* oNpegennTb 3atpatbl M BbIrO4bl, * OUEHNTL YCNoBUA COa4n B apeHay
CBA3aHHbIE C BNaAEHUEM N 00X04 B PEASIbHOM BbIPaXXEHNN

dKTBaMu
* OUEHUTb 3aTpaTbl HA COA4Yy

aKTMBOB B apeHay M CBSA3aHHbLIE C
HEN PUCKN

* OUEHNTb BO3MOXHbIE
OONOJIHNTEJIbHbIE

(aNnbTEPHATUBHbLIE) U3OEPXKU
* PACCMOTPETb HaIOrOBbIE aCMEKTbI

* PACCMOTPETb HANIOrOBbIE ACMEKTHI dpPeHAHbIX OTHOLUEHNW
OTYYXKOEHUS

lNpopgaxa pgaeTr O4HOMOMEHTHbLIA MPUTOK LOEHEXHbIX CPeacTB, a caa4Ya B apeHAay
obecrneynBaeT perynspHbIA MPUTOK OEHer B Te4YyeHue rnepuvuoga apeHabl

TexHuka DddekTnBHOro MeHemKxmeHTa .
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CTVIMyJ'IVIpOBaHVIe NMNPUTOKa AOAEeHEeXHbIX cpeancTB

BHELLIIHNE UCTOYHWKW PUHAHCHVPOBAHUIA:

. ToproBble KpeauThbl

. TonnuHr (oaBanb4eckoe Chipbe)
. Kpegutbl 6aHKOB

. LUeHHble bymarn n Bekcens

.  @PakTopuHr (Nnpoagaxa AeduTopcKon 3a00/IKEHHOCTI)
. Kpartkocpo4yHaa apeHpa

OcHoBaHVeM a1 MPUHSTUST  PELUEeHns O  BbIOOPE  UCTOYHUKA

¢PuHaHcupoBaHus AoJ/KHa ObiTb asibTepHaTtTuBHasi CTOMMOCTD
rpuBJIEKAEMbIX CPEACTB

TexHuka DddekTnBHOro MeHemKxmeHTa .
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CopnepxaHue

OCHOBHbIE MOHATUA
AHaNN3 NOTOKOB OEHEXHbIX CPencTB
KaccoBbli O0oXeT

Hedpnunt aeHeXxHbIX cpencTs

BpemeHHO cBOOOAHbLIE AEHEXHbIE CPeacTBa

HeneHeXxHble popMbl pacyeToB

TexHuka DddekTnBHOro MeHemKxmeHTa .
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BpeMeHHO cBOOOAHbIE AeHeXHble cpeacTBa

N30bITOK OEHEXHbIX CPEeAcTB rOBOPUT O TOM, YTO peasibHO npeanpusatme
TepnuT yObITKN, CBA3aHHbLIE:

- C uHOnaumeri n obecueHNBaHNEM NEHEXHbIX CPEACTB
- C YnyLWeHHOW BbIroqov OT npubblIbHOroO pa3mMeLeHnsi CBOOOAHbIX AEeHer

NHBecTULUNN OeHeXHbIX cpeacTB C LEeJsibio MoJly4eHUss OT HUX 4OXOL4OB:

NMponsBoacTeo J - CoBmMecCTHbIe npeanpuaTus

4 N\ ( )

HepnBm>XnmMmocTb - Adeno3uTbl U BKNaabl

3anachl - [ LleHHble Oymarm

. J

TexHuka DddekTnBHOro MeHemKxmeHTa
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BpemMeHHO cBOoOOAHbIE AieHEeXHble cpencTBa
[louvmep

[MpeanonoXxmm, B Hayane KBaprana Ha npeanpuatum o0pa3oBajiCb BPEMEeHHO
cBob6oagHbIe pOeHexHble cpegecrBa B pasmepe 100 wMnH.  pyb., KOTOpbIE
npegnonaraeTcss Mcnonb3oBatb ANd NPUOOPETEHUS CbIPbs

Y MeHepxepa npeonpuatma  nNosiIBAGETCa [OBa BapuaHTa WCMNONb30BaHUA  9TUX
CPencTB:

* BJIOXWUTb VX B MPUoOpeTeHne Cbipbs

* cBOOOAHbLIE AEHbIM WHBECTUPOBATb B LEHHbIe Oymaru, Harnpumep, B KO Ha T1pu
Mecsia n B3Tb KpeauT B GaHke Ha ABa Mecsilia Ha rnpuobpeTeHne Cbipbsi

UMCXOOHbLIE AAHHBIE En . nam. 3HayeHve
Cymma kpeomTta Ha nNpuodpeTeHne Cbipbs MJIH. pyO. 100
Cpok noraweHns Kpeguta MECSILIEB 2
[[opgoBasd NPOLIEHTHAs CTaBka MO KpeguTty (%) 120%
MecayHaa poxogHocTb no KO (%) 7%
Cpok norawenua KO MeCsLEB 3

TexHuka DddekTnBHOro MeHemKxmeHTa .
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BpemMeHHO cBOOOAHbIEe AeHEeXHble cpeaAcTBa

[lponosmkeHne  npumMmepa

BapI/IaHTbI BJIOOKEHUsA BpPEeMEeHHO CBOOOAHbIX [AEHEXHbIX cpencTe

(MsH. py6.)
BapuaHTt (06e3 N'KO)|BapuanTt (c NKO)
Hoxonbl | Pacxogpl | doxogbl | Pacxoapl
OCHOBHAA OEATEJIbBHOCTb
Bbipy4yka OT peanusauum 180,0 180,0
CebecToMMOCTb  peann3oBaHHOM NpPoayKUUU (125,0) (125,0)
CymMma MpoOUEHTOB 3a KpeauT (20,0)
MpunbbINb OT peanusauun 55,0 35,0
Hanor Ha npubbinib (35 %) (19,3) (12.3)
Yuctag npubbisib OT peanusaumm 35,7 22,7
OUNHAHCOBAA OEATEJIbHOCTb
Cymma BbipydYeHHas npu noraweHun FKO 122,5
Cymma npuobpetenuma KO (100,0)
MpuoGbLIb (NpoueHTbl) oT onepauun ¢ KO 22.5
Hanor Ha npubbinb oT onepauuinn ¢ NTKO (0 %) 0,0
Yuctaga npunbbuib ot onepauun ¢ KO 22,5
Yucras I'val/l6bIJ'Ib (OoT peann3aumun u OT 35,7 45,2
onepauuii C UeHHbIMKU Oymaramm)

TexHuka DddekTnBHOro MeHemKxmeHTa
YnpasneHne OeHEeXHbIMU CpencTsamu
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CopnepxaHue

OCHOBHbIE MOHATUS

AHann3 NMOTOKOB OEHEXHbIX CPencTB
KaccoBbii OHOOXET

Hedpnunt aeHeXxHbIX cpencTs

BpemeHHO cBOOOAHbLIE AEHEXHbIE CPeacTBa

HeneHeXxHble popMbl pacyeToB

TexHuka DddekTnBHOro MeHemKxmeHTa .
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HepeHeXxHble GOpMbI pacyeToB

BaprepHble onepauuu v B3auMo3a4YyeTbl MNO3BONAIOT OCYLLECTBIATb
pacyeTbl Mexay NpeanpuaTUsIMn B YCIOBUSAX KPU3KMca HennaTtexemn

Baprep - npamor ToBapoOOMEH MeXAay y4aCcTHUKamMu caoenkm 0e3
MCMNOJIb30BAHUA OEHEXHbLIX CPencTB

B3aunmo3sayer - npouenypa noraweHns B3anMHbIX 0083aTeNbCTB,
NCKJIOHaloLWAada peanbHOe OBWMXEHME OEHEXHbIX CPencTB B rnpenenax
PaBHbIX CYMM 33a00/1XEHHOCTEN

TexHuka DddekTnBHOro MeHemKxmeHTa
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OueHka noTeHuuanbHbIX BbIrog U NOTeEpb OT
OapTepHbIX CAEeNoK

[ToTeHumanbHbIE BbIrOAbl, KOTOPbIE MOXHO M3BNE4Yb U3
OapTepHON CAENKW:

e CHMXEHMe pacxogoB HaNMYHbIX OEHEXHbIX CPeacTB

e Cnocob noraweHna gedbntopckon 3aa0/IKEHHOCTU

e CoxpaHeHue npexHux oObEMOB NPOM3BOACTBA

e Cnocob pacyeTtoB, ecnn OAHKOBCKME cyeTa “3aMOpOXeHbl”

e OTKa3 OT NMPUBNIEYEHNSA 3aEMHbIX CPEACTB O OCYLLECTBIEHUS
HEenpPEepPbLIBHOrO NMPOM3BOACTBEHHOIO LMKIA

e LleHa GapTepHOro KOHTpakKTa MHOr4a HWXe, 4YeM LeHa KOHTpakTa Ha

NpoaaXy 3a HanM4yHble (BO3MOXHA 3KOHOMWS HA Hanore Ha npuodblb)

TexHuka DddekTnBHOro MeHemKxmeHTa
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OueHKka noTeHuuanbHbIX BbIrog U NOTeEpb OT
OapTepHbIX CAEeNoK

HeratuBHble CTOPOHbI OapTEpPHbLIX CAOENOK:

CHuXeHune I'IOCTYI'IJ'IGHVIVI HaJIMYHbIX OEHEXHbLIX CPeacTB

MNonyyatens 6aprtepa, Kak nNpaBuio, MPUHUMAET TO KONMMYECTBO U
aCCOPTUMEHT NPOAYKLINU, KOTOPOE  OUKTYETCH pa3MepoMm
3aJ0/HKEHHOCTU KOHTpareHTa, a He noTpebHOCTAMU KOMMaHUM

HeobxoamMmMoCTb nepenpogaxm TOBApOB, MNONYYEHHbIX MO OapTepy,
3aepXnBaeT  MNOCTYIJIEHME  HaNuM4HbIX  OEHEeXHbIX  CpeacTs,
yBENUYMBAET U3OEPXKKU HA XpaHEeHne n CObIT

LleHa 6GapTepHbIX KOHTPAKTOB, KakK NpaBwiO, Bbille, 4YeM LeHa 3a
HaNM4YHbIe, YTO BEeOEeT K nepensare Hanora Ha npuodbiib

B MOMEHT coBeplueHna OapTepHOn caenkm Heobxoammo YynnaTtuTb
Ha/IOrM AEHEXHbIMWU CpeacTBamMu

TexHuka DddekTnBHOro MeHemKxmeHTa
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OueHka adpPeKTUBHOCTUN OapTepHOU caenkuv

Anroputm

-Onpenennutb BEINYUHBI 1 MOMEHTbI MOCTYMJIEHUS U PaCXOoO0BaHUSA
NEHEXHbIX CpeacTs

*BbibpaTb CTaBKy AOMCKOHTUPOBAHUA, T.€. MOPOr PeHTabenbHOCTU (HOPMY
J0XOOHOCTN) MO KOTOpOu onpenensercs adpPeKTUBHOCTb COESKMN

-Onpenenntb TEKYLLYIO CTOMMOCTb OyAYyLUNX AEHEXHbIX NMOTOKOB Mo
dopmyne: t=n

(nocTtynneHua - pacxopgbl)
TC = i

= (1+n)t,

roe t - nepuopn BO3HMKHOBEHUSI PacXOOOB W MOCTYMAEHUA, N - YACKO BPEMEHHBIX
NHTEPBAJIOB, I - CTaBKa JAWUCKOHTMPOBAHWUS

BbiBOoabl : Ecnn TC > 0, Tto caenka adpdPekTuBHa
Ecom TC < 0, To caenka He 3adpdPeKTUBHA

TexHuka DddekTnBHOro MeHemKxmeHTa
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BbiOOp CcTaBKM AUCKOHTUPOBAHUA

B KayecTBe CTaBKM ANCKOHTUPOBaHUA MOXeT ObITb MCNOJZIb3OBaHA:

e CTaBKa MO aJibTEPHATUBHOMY BJIOXEHUIO CpeacTsB, Hanpumep, B KO
Wnn gpyrom Omu3Hec

e peHTabenbHOCTb COOCTBEHHbIX CPEACTB KOMMaHUU

e CTaBKa, paBHasg CTOMMOCTU KPEAUTHbIX PEecypcoB, HEOOXOAUMbIX ON4
BOCMOJIHEHNA HepocTaTtka OOOPOTHLIX CPencTs

e (CTaBKa, pPaBHad NHAOEKCY I/IH(I)J'IFlLI,I/II/I

[Tocne BbibOpa CTaBKW AUNCKOHTUPOBAHUS Orpenessercs
KO3 OUUMNEHT ANCKOHTUPOBAHUS

TexHuka DddekTnBHOro MeHemKxmeHTa .
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Pacuyet kKoadpodvumeHTa ANCKOHTUPOBaAHUSA

KoapuumeHT ONCKOHTUPOBAHUS = 1 I n
+r’
Tabnuua Kk03dbPULMEHTOB ANCKOHTUPOBaAHUA *
CTtaBka OUCKOHTMPOBAHUSA, I
KonnyecTtBo nepnogos, n 5% 10% 20% 30% 40%
1 0,952 0,909 0,833 0,769 0,714
2 0,907 0,826 0,694 0,510
3 0,864 0,751 0,579 0,455. 0,364
* CyLluecTByOT crieumasibHble 1abavubl 4715 OnpeneeHvs A
TEKyLLEen n 6yayLen CTOMMOCTU AEHEXHOV eAVNHULIbI. 4 I

Mpumep ucnonb3oBaHns Tabnuubi: r =30%
Onpenenntb CKOJIbKO pybneri HeobxoaMMO WHBECTUPOBAThb
ceroaHs noa 30% ronosbix , 4TOObI Yepe3 2 roaa rnoJsy4nTb +

1000 TtbIC.pYO.

1000 * 0,592 = 592 rtuic.py6. R n=2 |»| 0,592 ,

TexHuka . .
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OueHka 3¢dpPeKTUBHOCTU OapTEepHON caAesNku
[Toumep: AO “AHrapa”

3aBoagy “AHrapa”, npou3BOASLLEMY PE3VHOBbLIE BTYSIKM, MOCTYNWUIO MNPEOSIOXKEHME OT
KPYNHOro nokynaTtenss aton npoaykumn 3aBoga “ABTOLUMHA”,
coenky - oOMeHdATb NapTUD PE3UMHOBBLIX BTYNOK Ha aBTOMOOWNbHbIE Kamepsbl. [1pwn
3TOM npepnonaraeTcs, 4To 4acTb MpubbINM OT caenkm 3aBond, “AHrapa” nonyyuT 3a
cyeTr OaptepHoro obmeHa, a AOpyryld 4acTb NyTEM MNepenpoaaxm kamep no Oonee
BbICOKOWM UeHe. VIcxoaHble JaHHble MO COENnKe npuBeneHbl B Tabnumue

dopmupoBaHue ¢UHAHCOBOro

3aK04YUTL BapTEPHYIO

pe3ynbTaTta npu OapTepHoOi caenke

(MnH. py0b.)
Sransbl GapTepHON CaenKk OOMeH: BTYNKM [Nepenponaxa PesynbtaT no
Ha Kamepbl Kamep choenke
Bbipy4yka OT peanu3auuu 91 100 100
CebecToMMOCTb (80) (91) (80)
Pacxoapbl Ha nepenpoaaxy 0 (5) (5)
MpunbbINb 11 4 15
Hanorn (35 %) (3,9) (1,4) (5,3)
Yuctas npubbUIb 7,2 2,6 9,8
Onpegenum 3¢ PpekTMBHOCTL 6GapPTEPHOM CHOENIKNW C Y4eTOM BPEeMeHHOU

CTOMMOCTUN LAO€EeHer

TexHuka DddekTnBHOro MeHemKxmeHTa
YnpasneHne OeHEeXHbIMU CpencTsamu
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NpeactaBneHue 6aptepa B BUAe NOTOKA AEHEeXHbIX CPpeacTB

[ponomkenne npumepa: AO “AHrapa”

bapTtepHas caesika: BTYJAKU - KaMepbl - A€HbIru

[Mpon3BOACTBO OTrpy3ka [Nepenponaxa [MonyyeHne
BTYIOK BTYNOK Kamep JeHer
: )
QL - .Q _ X
= 2 S g S " §ag 8 =9
T ~ = g = I
C O T % © o2 ¢ = O
5 |28 : FEE g ™
¢ 88 : S E 2
c - : -
v L f : : Bpewms
D s : :
O S 80 mau. py6. :3.85 mnH. py6 1.4 maH. py6. | 100 maH. pyo.

SHBapb deBpasib Mapt Aripesib

TexHuka DddekTnBHOro MeHemKxmeHTa
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OueHka adpPeKTUBHOCTN OapTepHON caenkuv
[lponomxkenne npumepa: AO “AHrapa”

PacueT 3¢dpPeKTUBHOCTU cAenkn ¢ ydyetomMm dpakTopa BpemMeHm

(MIIH. pyo.)

Pesynbtat Meomo Pesynbtat

J1eHeXHbIe MOTOKU B TEYEHUE (6e3 yyeta BbII'IpJ'IaTﬂ'bI KoadduumeHt (C yyeTom
OapTepHOn COenku dakTopa cHer JONCKOHTUPOBAHUS dakTopa
BPEMEHN) & BPEMEHN)

CrtaBka AguckoHTupoBaHna r =95 %

(Mecs4HbIN MHOEKC WHONALMN)

Bbipyyka OT peanusauuu 100 n=3 ( anpesnb) 0,864 86,40
CebecTonMOoCTb (80) n=0 ( saHBapb) 1,000 (80,00)
Pacxogpl Ha nepenpogaxy (5) n=2 ( mapr) 0,907 (4,54)
Hanorm (35 %) - obmeH (3,85) n=1 ( dbespasb) 0,952 (3,67)
Hanorn (35 %) - nepenpoaaxa (1,40) n=2 ( mMapr) 0,907 (1,27)

Yucraa npmubbisib

(Tekywas CTOMMOCTb) 9,75 (3,07)

* KoagppuumeHTbl JUMCKOHTUPOBAaHUS orpeaesieHbl ¢ rnomMolubio Tabamub (c1p. 56)

Tak kak  Tekywass CTOMMOCTb  OyaAylumX  AEHEXHbIX  MOCTYIJ/IeHWNM  UMEET
oTpuuaresibHbii pesysbtar -3,07, 10 caesika He 3ddekTUBHaA

TexHuka DddekTnBHOro MeHemKxmeHTa .
YnpasneHne OeHEeXHbIMU CpencTsamu 59 Carana Corporation\USAID\PLIM



KoHconuanpoBaHHbIN OTYET O ABVXEHUUN OEHEXHbIX cpencTB U

TOBapOB, MOJIY4YEeHHbIX MO OapTepy

Mpumep: AO “AHrapa”

KoHconnamnpoBaHHbIVI OTHET O ABUXEHUN [AEHEXHbIX

CPeACTB N CPEACTB B TOBape

TOBap

OEeHbru

Canbpo Ha Ha4yano nepuopga

MocTynaeHns No OCHOBHOWN OEATENbHOCTHU

1. OT peanmsaumu NpoayKLUnNK:

MocTyrneHne cpeacTe OT peasm3aumm

ToBap
30%

OCHOBHasa peanunsaund 5187 12 075 17 262

MTOoro noctynunno 5 187 12 075 17 262
Bbinnatel NO OCHOBHOW AEATENbHOCTU

1.PacyeTbl C nocTaBLUMKAMWN- BCETO 4 520 2 540 7 060

2. 3apaboTHag nnarta - 3 200 3 200

3. lMpouee 1743 3914 5 657

MNToro pacxop, 6 263 9 654 15917

or:)

MocTynneHna (NOIYYEHO KPeanToB)

Beinnatbl (BO3BpaT KpegnuToB)

i

obwmMin npuxon,

12 075

obumin pacxop

11 834

Canbao Ha KoHeu nepunoaa

856

241

1097

TexHuka DddekTnBHOro MeHemKxmeHTa
YnpasneHne OeHEeXHbIMU CpencTsamu

AeHbIn
70%
Pacxop, cpenctB
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